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MINUTES - DRAFT

Name of Organization:	Olmstead/Strategic Planning Subcommittee
					
Date and Time of Meeting:		April 30, 2015
					10:00 p.m.  	

Location:				Aging and Disability Services Division 
					3416 Goni Road D-132
					Carson City, NV 89706



I. Call to order, Verification of Posting of Agenda, Welcome, Roll Call, Announcements
Connie McMullen, Chairperson of Subcommittee on Strategic Plan and Accountability (SPAC)
Members Present: Connie McMullen, Bill Heaivilin, Brian Patchett, Karen Taycher, Sue Rhodes, Jerry Johnson

Members Absent: Barry Gold, Jon Sasser, Kathy McClain, Daniel Mathis.

Staff Present: Camala Foley, Jane Gruner, Jill Berntson 

Guest Present: Lisa Bonie, Jack Mayes, Gary Olsen

A quorum was declared

II. Public Comment

     No public comments. 

III. Approval of Minutes from the February 24, 2015 Meeting (for possible action)
Jane Gruner

	Sue Rhodes made a motion to accept the February 24, 2015 meeting minutes. 
	The minutes were approved.

IV. Presentation, Discussion and Recommendations on Nevada Olmstead Update Report (for possible action)
Tony Records

Tony Records explained from 2001 he has been working on Olmstead in Nevada. Tony Records also worked with the Olmstead Subcommittee on the Strategic Plan that was approved by the Legislature in 2002. In 2009-2010 Tony Records presented an Update Assessment of Olmstead. 
Olmstead v. L.C.
· The U.S. Supreme Court decision in Olmstead v. L.C. (119 S. Ct. 2176) arose under Federal law-the Americans with Disabilities Act (ADA)

Unjustified Segregation
· Olmstead’s central holding is that the ADA prohibits states from unnecessary segregation of persons with disabilities and from failing to serve them in the most integrated setting. 
· Tony Records explained the concept of unnecessary institution was and still is a focus point for Olmstead. The focus has now broadened to include people who are unnecessarily segregated or excluded. 

ADA Integration Regulation
· “A public entity shall administer services, programs, and activities in the most integrated setting appropriate to the needs of qualified individuals with disabilities.”

The Most Integrated Setting
· A setting that enables individuals with disabilities to interact with non-disabled persons to the fullest. 
· Tony Records explained, the definition of Most Integrated Setting has stayed the same but the interpretation has broadened. 

Purpose of This Report
· To review state activities over the past five years.
· Identify strengths and areas of concern.
· Submit key recommendations toward substantial compliance. 
· Tony Records explained Substantial compliance – To support people in receiving services in a more integrated setting. Look at areas that might have been exposed to Department of Justice or CMS implementing stronger activities. 

Methodology
· Stakeholder Interviews
· People with disabilities and families
· State and County staff
· Community, advocacy and provider organizations
· Listening Sessions
· Document Review
· Internet Research

Evaluation Questions
1. Is there a statewide effectively working plan to ensure that people with disabilities are being and will be served in the most integrated setting?
· A State Plan was developed in 2002 and implemented in 2003. It was a 10 year plan and implementation expired in 2013. 
2. Are policies and procedures in place or being proposed that promote and facilitate services in the most integrated settings?
3. Is Nevada making reasonable and effective efforts to identify and assess people with disabilities who may be unnecessarily served in segregated settings? 
4. For people who are waiting for community living supports and services, are they receiving these services with reasonable promptness?
5. Are there activities or initiatives occurring to adequately expand community supports and services in order to avert unnecessary segregation?

A National Look at Olmstead
· High Emphasis from Obama Administration – New initiatives designed for increased interagency communication toward community living support.
· DOJ Enforcement – DOJ has now intervened or initiated new litigation in many states with emphasis on most integrated setting. No longer limited to residential institutions. 
· CMS Attention – Increased latitude regarding waivers that facilitate self-direction and supported living. New rules now require person-centered thinking and emphasize most integrated settings.
· Continued Funding Opportunities – Funds for Money-Follows-the-Person, Balancing Incentive Program and expansion of Section 8 Housing Vouchers, funds for housing capacity building.

Overall Findings
· Nevada remains to be one of the leading states in the country in its commitment to Olmstead.
· Tony Records commented that many states have budget cuts and have not had increases in community support. Mr. Records looked at 4 states recently and 3 states have not had increases in services in 7 years. 
· Tony Records explained that Nevada has relatively few people in institutions due to substantial growth over time. Nevada does not have the resources in their system to shift from institutional community supports. 

· Nevada started early through plan development which pushed them ahead of most states. Diligence with regard to plan implementation and modification has made a difference. 
· Strategic plans have expired and replaced with disconnected plans and activities.
· Started with relatively small number in institutions and meager resources for community. 

Strengths
· People with developmental disabilities are in More Integrated Settings
· 70% decrease of people in institutions
· Fewer than 50 people in remaining state facility
· More than 700% increase in number of people in community supports
· Adults with Mental Illness
· Low number of people in state hospitals
· Lower average length of stay in hospitals
· Continued efforts to reduce long term hospital beds
· Nursing Facilities 
· Proactive program to identify people and assist them in transition
· Deflection activities appear to be working
· Out-of-State Placements Have Decreased

Primary Barriers to Increasing Community Capacity
· Available and Accessible Transportation
· Tony Records explained the need for transportation is greater in the rural areas. 
· Affordable and Accessible Housing (Statewide)
· Employment Supports and Opportunities (Statewide)
· Community Behavioral Health/Psychiatric Supports (Especially in rural)
· Growing Waiting Lists that Move Slowly
· Tony Records commented on the length of time an individual is on the waiting list. 
· Insufficient Person-Centered Plan
· Tony Records commented on a plan focused on requirements for Medicaid that Person-Centered Planning be done for people who receive Home and Community Based Waivers. 
· Skilled Staff and Clinicians (Rural)
· Community Dental Supports
· Available Sign Language Interpreters
· Specialized Services to Children and Adults with Autism
· Possible Budget Cuts

Recommendations
· Nevada should develop at 10-year community integration plan for Nevadans with disabilities and those with age-related conditions.
· With Gubernatorial and Legislative Support
· Needs Statewide Comprehensive Stakeholder Involvement
· Should Incorporate Measurable Outcomes
· Should Include Long-Term Budget Projections
· Tony Record suggested developing a 10-year plan with direct consumer feedback around Nevada. 
· Nevada public agencies should establish an internal mechanism to evaluate ongoing compliance with Olmstead and the ADA integration mandate.
· Nevada has a lot of people in sheltered workshops. Tony Records explained that a number of states are starting to eliminate sub-minimum wage. Individuals working in workshops will be making minimum wage. 
· Nevada should develop policies and oversight mechanisms for waiting lists prioritization and corresponding reasonable pace standards.
· Tony Records commented that Nevada need to define reasonable pace. Mr. Records explained a waiting list divided by levels, some system to communicate expectations to individuals.
· Nevada should develop mechanisms to directly engage consumers and families in planning and designing supports.
· Nevada should conduct a specialized needs assessment in rural and frontier areas in order to identify services gaps in these areas and develop a plan to address these gaps. 

Tony Record’s will be developing a report

	Committee Comments

Jerry Johnson asked the committee about Barry Gold’s concerns and if they had been addressed in the report. 
· Jane Gruner explained one of the recommendations is to develop a new strategic plan where concerns will be addressed. In the budget there is currently funding to develop one state plan.

Bill Heaivilin commented on the role of Commission on Aging and Commission on Services for Persons with Disabilities in the report in developing the strategic plan, public input, and recommendations. 
· Tony Records explained the report will incorporate what roles will be.

Connie McMullen commented in the report addressing some financial areas.  A time frame needs to be in place for recommendations and to determine which needs to be approached first and others that are long term. 
· Tony Records commented that there will be no budget attached to his report and he will include a time period for recommendations. Mr. Records mentioned a time frame should be present in the strategic plan. 

Brian Patchett commented on Tony Record’s presentation getting to core issues. Mr. Patchett stated “What can we accomplish and how long is it going to take”?

Karen Taycher stated that Tony Records report will be used in educating decision makers. Ms. Taycher explained the lack of services for visually impaired or blind community. Last year the Independent Living Centers served 6 individuals in Nevada.

Brian Patchett shared that Jack Mayes conducted some research including focus groups for Aging and Disability Division (ADSD) and Comprehensive System of Personnel Development (CSPD). There is a bill in the Legislature that looks at independent living for vision impaired or blind individuals. 
· Tony Records will review Jack Mayes documents.

Karen Taycher commented on the Out-of-State Placements data used and whether it was accurate. 
· Tony Records will receive more information on the data. Tony Records stated he has three sets of data:
· Aging
· Psychiatric needs
· Children

Karen Taycher explained transition aged youth is a focus and should be in the report. As new systems are developed they will work differently with transition aged youth. Karen Taycher commented on a NRS stating that once an individual gets to the top of the waiting list they are required to drop the school district to be able to receive the placement. There are rules and laws in place that need to be changed in order to realize the goal. 
· Tony Records will put transition aged youth and comment on rules and laws that need to change in the report.

Gary Olsen commented that more attention should be place on the deaf and hard of hearing community. Interpreters are mentioned and we are in need of more interpreters. Developmental Disabilities should be defined more clearly. We need to broaden our definitions to define all types of disabilities.  Gary Olsen commented that visually impaired and blind are not included in Developmental Disabilities programs.

Jane Gruner commented that National definition of Developmental Disabilities is broader. 
Karen Taycher explained that eligibility for Developmental Disabilities is different than the definition. Services are not developed for the wider population. Services are developed for the waiver definition of Developmental Disabilities.

Connie McMullen commented on the need for transportation and how to fund transportation. Connie McMullen requested constructive thought on funding transportation.
· Tony Records agreed with the need for transportation and can identify individuals to help with the area of transportation. 

Jane Gruner suggested reviewing other state plans for transportation. 

Gary Olsen commented on a bill that passed in the Assembly for interpreters. There are no training programs in Nevada.

[bookmark: _GoBack]Karen Taycher suggested a recommendation for the strategic plan to include the quality of mental health services, not just the numbers of individuals. Connie McMullen commented on housing for mental health. Karen Taycher commented that the focus should be on integrated housing not segregated housing. 

Connie McMullen commented on the rate situation for providers being an access issue regarding integrated setting. Tony Records commented that it is a capacity issue. Jane Gruner added that there is no logical way to follow how the rates are developed. Another analysis can be a recommendation in the strategic plan. 

Tony Records stated that the report will be complete by June.

V. Public Comment (May Include General Announcements by Commissioners) (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item.)

No public comment


VI. Adjournment
Meeting was adjourned
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