
 

 

 

Aug

•Establish Research & Outreach Plan

•Establish Strategic Plan Template

•Complete Introduction Section of Plan

•Steering Committee Kick-off Meeting

•Establish, distribute and sythesize Organizational Framework Worksheets:  Vision, Mission, Guiding 
Principles

•Collect, Review and Inventory Data for Situational Assessment

•Issue Statewide Survey

Sept

•Complete Strategic Orientation Section of the Report

•Facilitate Subcommittee Discussions

•Complete Key Informant Interviews

•Analyze Results of Statewide Survey

•Complete Key Informant Summmary Report

•Complete Statewide Consumer Survey Summary Report

•Complete Subpopulation Summary Report

Oct

•Complete Methods Section of the Report

•Complete Situational Analysis Section of the Report

•Identify Draft Critical Issues

•Steering Committee  Meeting #2 - Teleconference

•Prioritize Critical Issues & Establish Goals, Strategies, and Benchmarks for Success

•Establish Process for Review and Update of Plan

Nov

•Complete Goals & Strategies Section of Report

•Complete Updating & Evaluation Plan Section of Report

•Complete Executive Summary Section of Report

•Steering Committee Meeting #3

•Review Report and Provide Necessary Modifiations

Dec

•Revise Strategic Plan Document. establishing Final Draft

•Steering Committee Meeting #4

•Review, Modify and Approve Final Strategic Plan

Strategic Planning 

Timeline 


