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	Total number of people waiting and the length of time they are waiting
	525 children waiting, average wait time of newly served children is 496 days
	7 children waiting to initiate 13 services.
All 7 of the children waiting are served by community providers.  As of 2/6/18, 4 children with 5 services have since been initiated.  On average these children waited 26 days past the 30-day timeline (or 56 days).
	FE  - 198 : Average Time Waiting 54 days
PD :  Priority 1 – 2 waiting an average of 100 days; Priority 2 – 8 waiting  an average of 142; Priority 3 – 156 waiting an average of 155 days.
	Waiver – 809: Avg Wait Time 717 Days
SLA – 146: Avg Wait Time 262 Days 
JDT -  268: Avg Wait Time 457 Days
TCM (Targeted Case Management)
No Waitlist for TCM.  Everyone who applies for service receives service if they are eligible.

	Why people are waiting and what service are they most likely waiting for
	ATAP has always had a waitlist. The number of referrals exceeds the number of new children funded each month, provider capacity is limited, and the need for services exceeds the funding. 

	Must ask the community providers why children in their programs are waiting.  Children may show as waiting due to reasons such as but not limited to, availability of providers, parent exception not noted, and/or data entry errors/timeliness.
	People are waiting for a waiver slot and they are waiting for all waiver services.
	Waiting for a Waiver slot, for a provider, or the right placement match for an SLA, JDT.

	Are people getting some services but not others
	N/A
	Yes, some people may be receiving services per their IFSP but waiting for other services.
	N/A
	Yes, 69% of individuals on Waiver waitlist are receiving a service.


	What is the number of budgeted persons being served vs actual caseload.  If budgeted caseload is not being met, please explain why.
	772 Budgeted/740 Actual Caseload

The focus over the last few months has been on transitioning Medicaid children from a non-Medicaid provider to a Medicaid provider in order to maximize Medicaid reimbursement.
	3778 Budgeted Caseload per “ADSD Projections” dated 8/2017
3514 Actual Caseload for Jan 2018

670 Budgeted Referrals per “ADSD Projections” dated 8/2017
707 Actual Referrals for Jan 2018
	FE – 2,163 budgeted, 2,074 caseload at 96% capacity – 89 open slots.

PD – 811 budgeted, 790 caseload at 97% capacity – 21 open slots.

	TCM – 6,916 Budgeted, 6,872 Actual
Waiver – 2,262 Budgeted, 2,160 Actual with 58 Pending.  98% capacity. Average 8 terminations per month.
SLA – 2,607 budgeted, 2,382 Actual, 91% capacity.
JDT – 3,177 budgeted, 2,579 actual. 81% capacity.
Reasons for SLA/JDT under capacity - Waiting for all billings to be completed in Harmony, identifying, approving, and setting up qualified providers, staff vacancies, low provider rates.   



