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State of Nevada

Subcommittee on Communication Services for Persons who are

Deaf or Hard of Hearing & Persons with Speech Disabilities

By-Laws

Adopted October 17, 2014
Article I

Name, Geographic Coverage, Administration, Composition, Appointment, Qualifications, Terms and Length of Appointments, and Vacancies

Section 1.  Name.  The name of the organization shall be named the Subcommittee on Communication Services for Persons who are Deaf or Hard of Hearing & Persons with Speech Disabilities (referred to hereafter as the “Subcommittee”).

Section 2.  Geographic Coverage.  The Subcommittee shall cover the entire State of Nevada.

Section 3.  Administration.  The Aging and Disability Services Division (referred to hereafter as the Division), will provide administrative support to the Subcommittee.  

Section 4.  Composition.  Subcommittee membership shall be composed in accordance with NRS 427A.750 (1) which includes the following:

A. One nonvoting member who is employed by the Division and who participates in the administration of the program of this State that provides services to persons with communications disabilities which affect their ability to communicate;

B. One person who is a member of the Nevada Association of the Deaf or, in the event of its dissolution, a member who acts on the behalf of a membership organization representing persons who are Deaf, Hard of Hearing or Speech impaired; 

C. One member who is has experience with or an interest in and knowledge of the problems of and services for the deaf, hard of hearing or speech-impaired;
D. One nonvoting member who is the Executive Director of the Nevada Telecommunications Association or, in the event of its dissolution,  who represents the telecommunications industry;
E. Three members who are users of telecommunications relay services or the services of persons engaged in the practice of interpreting or the practice of realtime captioning;

F. One member who is a parent of a child who is Deaf, hard of hearing, or speech-impaired; and
G. One member who represents educators in the State and has knowledge concerning the provision of and laws regarding communication services to persons with communications disabilities in elementary, secondary and postsecondary schools.
Section 5.  Appointment.  Members of the Subcommittee shall be appointed by the Commission on Services for Persons with Disabilities after recommendations have been solicited from the Subcommittee, the Division and representatives of organizations representing a broad range of individuals with communication disabilities.  In selecting members the Commission shall consider, to the greatest extent practicable, the extent to which minority populations are represented on the Subcommittee.
Section 6.  Qualifications.  In general, a majority of Subcommittee members shall be persons who are individuals with disabilities not employed by the Division or persons who fulfill composition requirements as described in Section 4.
For the purposes of membership, an “individual with a communication disability” is anyone who:

A. Is Deaf;
B. Is a person with speech disability;
C. Is hard of hearing; and

D.   Has a record of having such impairment; or is regarded as having such impairment.

Section 7.  Terms and Length of Appointments.  The permanent nonvoting members shall include one member from the Aging and Disability Services Division, and the Executive Director of the Nevada Telecommunications Association.

Non‑permanent terms of other Subcommittee members may be staggered.  
A.  Initial appointments shall be for three years. Members shall be eligible for reappointment for one additional three-year term.

B. A member who is appointed after a term has begun, serves out that term and is eligible for one succeeding term of appointment.
C. Except as set forth in subsections A and B above, each non-permanent member of the Subcommittee may serve for a maximum of two, full consecutive terms.  A term of appointment may be up to three years.  

D. A member who has served the maximum number of terms may be reappointed to the Subcommittee, after a meaningful break in service has passed. However, he or she cannot be re-appointed to the same membership slot previously filled. For these purposes a meaningful break of service is defined as a minimum of three years.
E. If the Subcommittee is unable to fill a position; they may use their discretion in extending their term.

F. A member appointed to fill a vacancy occurring prior to the expiration of the term for which a predecessor was appointed shall be appointed for the remainder of such term; and then be eligible to serve for a maximum of one, full term.

Section 8.   Vacancies

      A.
Any vacancy occurring in the membership of the Subcommittee shall be filled in the same manner as the initial appointment.  The vacancy shall not affect the power of the remaining members to execute the duties of the Subcommittee.

Article II

Mission and Purpose
Section 1.  Mission.  The Subcommittee’s mission shall be to serve in an advisory capacity as a resource to the Division in recommending policy for and the development and implementation of telecommunications services, equipment distribution and advocacy for Nevadans with communication disabilities. 

Section 2.  Purpose.  The Subcommittee acts as a liaison between Telecommunication service providers, service programs and the community. NRS 427A.797 authorizes the provision of telecommunications access for people who are deaf or have severely impaired speech or hearing. The law mandates the Division develop a registry for interpreters for the Deaf and Caption providers. The group acts as a subcommittee too, and will report to the Nevada Commission on Services for Persons with Disabilities through the Social Services Program Specialist responsible for the aforementioned services.
Article III
Meetings, Attendance, Elections and Officers, Quorums, Rules of Order, Public Notice and Accessibility, Work Sessions, and Expenses

Section 1.  Meetings.  The Subcommittee shall convene at least four meetings a year and may convene other meetings as determined necessary by the Subcommittee to conduct Subcommittee business. 

A.  For the purpose of a regular meeting, a quorum shall consist of a simple majority of the voting members exclusive of any vacancies. 
B. If a quorum is not present, the chair may adjourn the meeting, recess the meeting or take measures to obtain a quorum. 
Section 2.  Required Attendance.  Voting members of the Subcommittee must attend at least two meetings of the Subcommittee during each State fiscal year to retain membership.  However, by a majority vote members may retain a member who has missed two meetings due to extenuating circumstances.

Section 3.  Elections.  Elections shall be held at the last regularly scheduled meeting of the State fiscal year.  Subcommittee voting members will nominate and elect officers to the offices of Chair and Vice Chair from its members eligible to vote.  Voting members of the Subcommittee may serve as Chair or Vice-Chair.  The new officers shall take office on the first day of the succeeding State fiscal year.  
Section 4.  Duties of Officers.  The Chair shall direct all Subcommittee business.  In addition, the Chair shall be responsible for communication with Division Liaison regarding Agendas, Training and Meeting minutes.  The Vice-Chair shall act in the stead of the Chair when the Chairman is not available to fulfill his/her duties.  
Section  5.  Quorum.  A quorum shall consist of a simple majority of its voting members exclusive of any vacancies. If a quorum is not present, the Chair may adjourn the meeting, recess the meeting or take measures to obtain a quorum. 

Section 6.  Rules of Order.  Except as otherwise provided in these By-Laws, the latest or current Robert’s Rules of Order, shall govern the affairs of the Subcommittee standing committees and sub committees.
Section 7.  Public Notice and Accessibility.  Meetings, hearings and forums shall be noticed and conducted in accordance of Nevada state laws including Nevada Open Meeting Law.  Such notice as well as meetings shall comply with Americans with Disabilities Act Accessibility Guidelines.

Section 8. Work Groups.  The Subcommittee may establish Work Groups as budgets allow.  The Subcommittee may designate a “Work Group” with a specific purpose and/or time limits.
A. Work Group members may be appointed from outside Subcommittee membership as appropriate at the Subcommittee’s discretion and may include the contracted service providing agency and community members.
B. Work Group members will be appointed by the Subcommittee for a specific purpose and/or time limit.
C. All Work Groups will adhere to the Nevada Open meeting Law.
D. Work Groups meetings will be called at the discretion of the Subcommittee.
E. Work Groups may work on items of the Telecommunications budget, as time deadlines allow.

F. Work Group members shall observe Subcommittee meeting attendance standards.
G. Work Groups will report their work to the Subcommittee items to be reviewed by the Subcommittee.  The Subcommittee Chair will report to the Work Group items to be approved or reviewed by the Subcommittee.
Section 9.  Per Diem and Expenses.  The Subcommittee may use funds allocated to it by the Division as allocated in the Legislative Budget to reimburse members for reasonable and necessary expenses of attending meetings and performing associated duties (inclusive of current state per diem rates).

Article IV
Duties and Responsibilities

Section 1.  Functions of the Subcommittee.  The Subcommittee shall perform the following work.
:

A. Make recommendations to the Nevada Commission on Services for Persons with Disabilities (CSPD) concerning the establishment and operation of programs for persons with communications disabilities which affect their ability to communicate;
B. Recommend to the CSPD any proposed legislation concerning persons with communications disabilities which affect their ability to communicate;
C. May seek and solicit input from varying entities and persons with communications disabilities in creating a five year revolving plan consisting of long and short-range goals as determined through the planning process, for Communication Access (service related) programs and Telecommunications providers (Relay). Develop, agree to and review the Divisions goals and priorities from aforementioned input.
D. With respect to timelines and deadlines of the Division, give input into program budgets and goals.

E. When Requests for Proposals need to be performed within the Division, the Division will first consider members of the Subcommittee in establishing review teams. Review team members should be persons without conflicts of interest regarding companies or non-profit groups.
F. Provide for coordination and the establishment of working relationships between The Division and the Deaf centers within Nevada.
G. Perform such other functions, consistent with the purpose under the authority of NRS 426 that the Subcommittee determines to be appropriate and that are consistent with its other functions.

Article  V
Removal from Membership, Resolution of Disagreements, Conflict of Interest & Nepotism
Section 1.  Removal from Membership.  The following situations can constitute removal of a member of the Subcommittee:

A. If a Subcommittee member resigns, moves out-of state, dies or is unable to perform their duties as a Subcommittee member, a successor shall be selected from a broad cross section of the hearing and speech impaired community. Efforts shall be made to replace the appointment from the same geographical area if possible. 

B. Members who do not attend three consecutive meetings or five meetings during a term of appointment without just cause may be subject to removal from the Subcommittee. Members who do not return email communication and/or phone calls may be considered for removal from the Subcommittee.

C. Any member of the Subcommittee may be removed by the Division for appropriate causes that discredit the Subcommittee, compromise its work, effectiveness and efficiency, create disharmony, or are the result of felonious behavior by the Subcommittee member. In addition if any member may be removed from the Subcommittee if they fail to utilize the arbitration and mediation available through the Subcommittee prior to taking grievances outside of the committee.
D. Members of the Subcommittee may also be removed if they fail to utilize arbitration and mediation with the committee prior to taking grievances outside of the Subcommittee.

Section 2.  Resolution of Disagreements.  To the extent that there is a disagreement between the Subcommittee and the Division in regard to the resources necessary to carry out the functions of the Subcommittee as set forth in this section, the disagreement shall be resolved by the Division Director.

Section 3.  Conflict of Interest.  No member of the Subcommittee shall cast a vote on any matter that would provide direct financial benefit to the member or otherwise give the appearance of a conflict of interest under Nevada law.  

Section 4.  Nepotism.  No member of the Subcommittee should show favoritism to topics or persons by way of relationship to other members, vendors or service providers.

Article VI

The bylaws may be amended at any regular scheduled meeting by a majority of the members who are present at the meeting of the Subcommittee.
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