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MINUTES

Name of Organization:		Taskforce on Integrated Employment
					
Date and Time of Meeting:		April 15, 2015
					10:00pm - 3:00pm

Reno:					Dept. of Employment, Training and Rehabilitation 
					1325 Corporate Boulevard
					Reno, NV 89502

Las Vegas:				DETR Stanley P. Jones Bldg.
					2800 East St. Louis Ave.
					Las Vegas, NV 89104

Elko:					JobConnect 
					172 6th Street 
					Elko, NV 89801


I. Jane Gruner called the meeting for the Taskforce on Integrated Employment to order at 12:00 pm.

Members Present:  Jane Gruner, Mark Olson, Shelley Hendren, Jack Mayes, Louis Renshaw, Sherry Manning, Edward Guthrie, LaVonne Brooks, Brian Patchett, Joshua Baker, David Jickling, and Ken Rodriguez.

Members Absent: Kelly Wales, Kristine Minnich, and Stephen Schumacher.

Guests: Destiny Wright, Kim Kilgore, Lisa Bonie, Mechelle Merrill, Santa Perez, Tracy Brown, Jeremy Taylor, Michele Ferrall, and Rosie Melarkey.

Facilitor:  Kelly Marschall

Staff Present:  Camala Foley, Danielle Race

A quorum was declared.

II. 	Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item)

Jeremy Taylor from Opportunity Village thanked the Taskforce for supporting equal opportunity for disabilities.

Mark Olson read a letter by Kristine Perchetti:

Kristine Perchetti
Las Vegas, NV
March 26, 2015

My son turns 22 in a couple days. That’s a dreaded age in the world of young people who are severely autistic. That is when he “ages out,” meaning school and the programs that he has been in will no longer allow him to attend. Although we have been planning for this transition since he turned 18, with school trips to Opportunity Village and hours spent working at some of the little jobs they provide, I found out in February that there is absolutely nothing for him. Maybe because he is non-verbal with behaviors, maybe because funding got cut and there is just nothing out there, maybe because there are so many young adults coming to age that the system is overwhelmed. I guess all that matters is that there is nothing for him and I don’t know what to do anymore.

I don’t know how people keep going on. No light at the end here. Seems that with autism this severe, it just never gets easier. There is just always another obstacle, another challenge. Got to keep fighting for everything even though you are so weary that if you stop to think about it you will crumble. It is still just as isolating, devastation, consuming and expensive as it has always been. I can’t even imagine how I would have done it without my mother. She is as totally vested as me, financially, physically and emotionally. Especially this last two years when I go months without a day off between my jobs. I COULD NEVER DO IT ALONE. I pray for those that do.

Marley stays up all night sometimes. Once he turned 18, I quit making him go back to bed. I felt bad for him. Being adult age and being told what to do all the time. So I let him stay up. Let him wander. The other night I got up to check on him at about 4 AM. He was outside, just standing there, singing quietly and staring at the sky. I wonder if he feels scared too. I wonder if he feels hopeless and helpless like I do. I think there is more to him. I think he understands more, and feels more, and expected more from his life, and he is trapped as well, unable to make decisions for himself or have a voice.

And that unbearable pain that I have had since he regressed into autism comes back, and I imagine what he would have been like.  If we would have laughed at the same jokes. Would we have been friends? Would he have gone to college, or what job would he have gotten. What would his friends be like? I thought as he got older there would be a type of acceptance or peace with this autism thing. But there is neither.

Please send him hope, and prayers and light, and good energy. And for my mother too, she definitely deserves it.


III. 	Approval of March 11, 2015 minutes. (For Possible Action) 
					Jane Gruner

Robin Renshaw requested a part of the 700-Hour presentation be added to    the minutes.

Shelley Hendren and LaVonne Brooks requested additional corrections be made to the minutes.

Brian Patchett made a motion to pass the minutes with the added corrections. Mark Olson seconded the motion.

Jack Mayes and Shelley Hendren abstained.

		
IV.      Overview of the Regional Transportation Authorities in Northern and Southern Nevada, their mandates, and resources that may be available to support transportation for Individuals with Intellectual/Developmental Disabilities. (For Possible Action)
			David Jickling and Ken Rodriguez

Transportation in the North

David Jickling explained that transportation is vital to a community. Transportation has seen a big shift in senior and disabled youth passengers from 1996 to 2015. Youth is defined by 18 and under. Passengers riding to and from work make up 46% of trips. 

RTC is providing less transportation than we did 20 years ago in our community. As individuals lost jobs during the recession service for transportation went down. During the recession RTC reduced their hours of service by 13%.

From 1995 to 2015 the percent of population within ½ mile of transit decreased from 85.3% to 67.4%. Access to transit declines as suburban growth expands. 

Transportation development in our community has largely been in the suburban areas including Spanish Springs, Sparks, Damonte Ranch area, and the McCarran ring around Reno or urban core. 

RTC Access

RTC Access is for individuals whose disabilities prevent them from using the fixed route bus. Services include:
· Civil Right required by federal law to provide “complementary” ADA, demand-response service within ¾ mile of all fixed routes
· Curb-to-curb or door-to-door
· Services provided 24/7
· Split into ADA and non-ADA zones
· Two fares: ADA service area = $3, and Non-ADA = $6
· 239,457 rides per Fiscal Year 2014.
· Demand expected to grow as “Boomers” age
· Citi Care helps fund rides outside ADA service area
· Age of Access Clients range from 28% elderly to 1% under 18

		Transportation Budget

Transportation is required to maintain a reserve fund. Transit has been using the reserve fund due to revenues not keeping up with expenditures.  Transit will have to cut services in 2019 unless expenditures are in line with revenues or there is additional funding. Options to mitigate shortfall include: Allocate all or a portion of the 1/16 sales tax to transit, RIDE service reduction – estimated at 20%, Implement full ADA paratransit requirements (fares, trip eligibility, or time of day), or some combination of above options. 

		Transportation total budget is $48.1 Million.
· $6.9 Passenger /revenues
· $20.0 Sales Tax
· $0.6 Citi Care and Other
· $0.7 Advertising/Lease
· $1.1 State Funds
· $18.8 FTA Funds. Federal Funding varies from year to year. These funds are used primarily for transit infrastructures and vehicles.

		Draft 5-Year Paratransit Plan 2013-2017

Purpose of the 5-Year Plan:  improve access to paratransit for those needing it, explore new ways of providing transportation for seniors and people with disabilities, provide paratransit services as efficiently as possible, and create a roadmap for funding the next five years. 

Three scenario’s to the ADA program
1. Status Quo continues to meet the projected growth in demand for ADA service ($500K/year) by reducing fixed-route service. Non-ADA services funded exclusively by Citi Care. As funding has decreased Non-ADA services have been denied due to having to maintain ADA services. ADA services are a compliment to the fixed route services and are required to provide every trip requested by eligible individuals.
2. Manage demand by ensuring that only those truly eligible for ACCESS are able to use it. Eliminate non-ADA service. 
3. Increase service for seniors and disabled by moving a greater portion of the 1/8th percent sales tax to transit for fixed-route and paratransit.

Currently Transit is implementing trip eligibility screening which will save an estimated $140k - $220K, and switch service to taxicabs at 5:00 p.m. instead of 8:00 p.m. which will save an estimated $37K. Taxicabs are more cost effective for short trips than maintaining the whole system. 

David Jickling explained that the current RTC board has a new focus and interest for the need of none traditional transportation.  The RTC Board is required to include all incorporated cities within the organized area along with counties. There is a five member Board in the Reno/Sparks area, represented by two Washoe County Commissioners, two Reno City Council members, and one Sparks representative. The Sierra Nevada Transportation Coalition is founded by a transportation program in the south. Non-profits and other organizations with help from the RTC can form other programs that can be more flexible. 

Medicaid funds some of the cost on trips for individuals qualified for Medicaid. Medicaid also covers the cost of evaluation to determine eligibility for RTC rides. RTC receives roughly around $400,000 in revenues from Medicaid. Medicaid through RTC in the south manages the Medicaid eligible trips. 

Transportation in the South
		
Ken Rodriguez explained that the RTC Board of Commissioners is comprised of two members from Clark County, two members from the City Council of the largest incorporated city, and one member from the remaining incorporated cities and counties.  The Director of NDOT serves on the Board as a non-voting member. 

Fiscal Year 2015 Funding Sources 
· 25% Sales Tax
· 17% Motor Vehicle Fuel Revenue
· 34% Bond Proceeds
· 10% Passenger Fares
· 13% Grants

For the Fiscal Year 2015 RTC budgeted $675,000,000. The budget was used on the following expense. 

		Fiscal Year 2015 Funding Uses
· 65% Capital Outlay (Street Projects and Transit Vehicles)
· 10% Debt Service
· 3% Salaries and Benefits
· 22% Services and Supplies

	Public Mass Transit
RTC had more than 60 million Fixed Route riders in 2013, currently 39 Transit Routes, and 400 Fixed Route Transit vehicles. RTC also carries over 50,000 bikes a month. The Las Vegas strip has the highest FareBox Recovery. RTC looks at Las Vegas population density and employment density to bring people to their place of employment. 

Express Routes
RTC has four different Express Routes and four different Bus Rapid Transit Routes: Strip and Downtown Express, Boulder Highway Express, MAX, Centennial Express, Westcliff, Airport Express, Downtown Veterans Express, Sahara Express, Maryland, and Flamingo.  Express Routes do not follow the requirements of complementary Paratransit services.

	RTC Transit Faculties
RTC has placed Transit Facilities around Las Vegas Valley. RTC also worked with The University of Nevada Las Vegas (UNLV) to place a Transit Facility on campus. 

Paratransit Services
Paratransit is a requirement from the American Disability Act. In 2013 Paratransit carried more than 1.3 million riders. In 2014 Paratransit carried 1.1 million riders. Currently RTC spends about $41,000,000 for Paratransit service in 2013.   
· RTC supplied an $80 monthly pass, a pass for 46 one way trips for $80 which is a discounted fare. Brian Patchett comment on the impact of the $80 monthly pass and its significance of the program to the Taskforce. Only one pass may be purchased monthly for the $80 monthly pass. 
· RTC also offers Senior Services, Silver Star and FDR Services. These services carried more than 4,700 riders in 2013. 
· RTC considered aligning the hours of operation with fixed route, meaning if there is no 24 hour route there will be no 24 hour service. 
· RTC no longer provides non-ADA services but RTC has partnered with nonprofits to try to provide that service. Nonprofits are geared toward seniors; there are age and income restrictions.
RTC has physical, cognitive, and visual testing available to qualify for Paratransit services. RTC provides a determination of unconditional or they are sent to a third party contractor for testing. After every determination the client has a choice to appeal the determination. RTC provided mobility training to use fixed route. 

RTC has a 5 and 25 minute window for stops, meaning 25 minutes before and 5 minutes after. Transportation cannot leave until 5 minutes after the scheduled time. When the time has passed transportation will place a call to dispatch for approval of a “no show”. A “denial” is the inability of RTC to provide a requested trip. 

RTC’s new campaign is Stand Up for Transportation.


V.       Update and Discussion on Advisory Committee on Increasing Competitive Integrated Employment for Individuals with Disabilities. This Advisory Committee was created by the Workforce Innovation and Opportunity Act (WIOA) and is established through the department of Labor.
			Santa Perez, Advocate and Advisory Committee appointee from 
			Nevada.

 Supported Employment is Individual Employment Support services are the ongoing supports to participants who, because of their disabilities, need intensive on-going support to obtain and maintain an individual job in competitive or customized employment, or self-employment, in an integrated work setting in the general workforce for which an individual is compensated at or above the minimum wage, but not less than the customary wage and level of benefits paid by the employer for the same or similar work performed by individuals without disabilities. The outcome of this service is sustained paid employment at or above the minimum wage in an integrated setting in the general workforce, in a job that meets personal and career benefits paid by the employer for the same or similar work performed by individuals without disabilities.

Supported Employment
· Services can be provided through many different service models. Some of these models can include evidence-based supported employment for individuals with mental illness, or customized employment for individuals with significant disabilities. States may define other models of individualized supported employment that promote community inclusion and integrated employment.
· Supports may also include support to establish or maintain self-employment, including home-based self-employment. Supported employment services are individualized and may include any combination of the following services: vocational/job-related discovery or assessment, person-centered employment planning, job placement, job development, negotiation, with prospective employers, job analysis, job carving training and systematic instruction, job caching, benefits support, training and planning, transportation, asset development and career advancement services, and other workplace support services including services not specifically related to job skill training that enable the waiver participant to be successful in integrating into the job setting. 
· Documentation is maintained that the service is not available under a program funded under section 110 of the Rehabilitation act of 1973 or the IDEA (20 U.S.C. 1401 et seq.).
· The Workforce Innovation and Opportunity Act amends section 511 of Title V of the Rehabilitation Act of 1973. Imposes additional requirements on employers with a 14(c) certificate who pay a subminimum wage to certain workers with disabilities. Takes effect on July 22, 2016.
· Then an individual has completed the requirements for subminimum wage payment, the designated State unit shall provide the individual a document indicating completion. The employer shall review and maintain such documentation before employment of workers age 24 or younger. The employer shall verify completion of requirement and maintain copies of the documentation in order to continue to employ individuals at a subminimum wage, regardless of age. The Department of Labor or a state agency may review documentation of compliance as may be necessary.
		
		Panel Presentations
· Mental Health-Individual Placement and Support (ISP) customized employment with people with severe mental illness.
· Medicaid
· Section 14(c) of the Fair Labor Standards.
· IDEA Transition
· Business- there was two presentations regarding two companies that train and hire people with disabilities. The first presenter was Oz Mondejor from Partners Continuing Care. The second presenter was Steve Pemberton, from Walgreens. He is the Chief Diversity Officer. 

In our Transition subcommittee we talked about having three buckets of reaching competitive employment. These buckets are 1) high expectations; 2) complex programs during youth to family; and 3) creating lifelong postsecondary internship. In addition, guardianship was discussed related to informed choice. People who are not their own guardians are not making an informed choice about their employment outcome. The subcommittee also discussed the number of Section 14(c) certificates that are awarded to different school districts. Under section 511 of WIOA, school districts will no longer be able to contract with subminimum wage employers for subminimum wage outcomes. The committee also addressed issues around why some stronger standards under Section 511 exclude individuals over 24 years of age.

Santa Perez explained that if an individual has a guardian the individual might not be involved in making an informed choice. Santa Perez explained that Walgreens are funding their program for hiring and training persons with disabilities. Robin Renshaw commented on other agencies, including Walgreens, being able to participate in the 700-Hour program. 

VI. Presentation and Discussion of Taskforce survey Results to prioritize goals for the strategic plan including timing of goals. 
		Kelly Marschall

Kelly Marschall explained that the Taskforce needs to discuss what goals will be focused on for May and June. Integrated Employment July meeting will focus on elimination.  Kelly Marschall suggested sharing the national efforts and lessons learned and then reviewing goals survey results. Integrated Employment June meeting will be a full Strategic Planning meeting to finalize the Strategic Plan.

[bookmark: _GoBack]Comments are quoted from the written report. 

Establishing Employment First Initiatives
· The Advancing Employment Connection People (APSE) established a strategic objective to support and promote the Employment First movement throughout the United States and issued a paper to identify the fundamental principles of an effective state or local initiative.
· Employment First strategies generally consist of a clear set of guiding principles, policies and practices disseminated through state statute, regulation or operational procedures that identify employment in integrated, community-based businesses as the priority for state funding. A number of state initiatives have taken steps to clarify what employment first means.
· Kelly Marschall commented on the Disability First Employment Planning Tool appendix A is a definition of Competitive Integrated Employment. 
· Employment First recommendations: 
· Clarify “employment” and “employment first”.
· Distinguish between “qualified” and “quality” employees. Quality. employees need a set of supports related to skill set.
· Emphasize Real Systems Change Policies.
· Does all mean all? Getting the right folks on the bus.
· Focus on the positives-look at what you are for not what you are against.

    Recommendations for Implementing Employment First
  
· Build on communities- successful initiatives work to establish “community Action Teams” with goals of advancing an Employment First vision. This would include local coalitions of federal, state and local organizations as well as individuals who are willing to work together to get things done in a targeted geographic area.
· The Business Community can champion their caused and carry the message. Hire quality workers who can perform essential job tasks customized to fit their identified strengths. Resources in Northern and Southern Nevada are different. Having a local connection to foster the State Plan would be beneficial. 
· The School Community can modify its investment in the training of teachers and others involved with special education, vocational training, vocational rehabilitation, business, and management. Redesign educational curricula with care of principles of Employment First policies and 21st Century Skills. Utilize supported and customized employment practices. 
· Dedicate courses on universal design and differentiated instruction so that workers with complex disabilities are employed as a regularly occurring part of the community workforce.
· Vocational rehabilitation counselor training must assure that graduates exit their programs prepared to develop Individual Plans for Employment that are based on the unique needs, interests and situations of the individuals with whom they serve.
· The Taskforce discussed starting the training process for the Individual Plans for Employment earlier. To start the planning process earlier before the employment stage. The demand for more rehabilitation counselors will increase. 
· Invest in community support systems that promote. employability.
· Focus on Strengths Based Practices.
· Invest in new technologies and training in customized and supported employment practices.
· Measure and Evaluate Progress.

      Survey: Critical Issues and Goals Ranked (lower is better/higher)
Taskforce Members took the issues and goals from March 11, 2015 meeting and ranked them accordingly. Taskforce also listed their top goals.
· Government as a Model and Leader- 5.33
· Resource Development and Sustainability- 4.42
· Employment Fist Policies and Practices- 4.83
· Outcomes Measurement and Review Process- 6.50
· Collaboration and Coordination- 4.42
· Workforce Development- 5.38
· Employer Engagement, Development and Support- 5.75
· Culture Shift and Community Awareness- 6.00
· Early and Timely School assessment and Planning for Transitions- 6.15
· Transportation

Government as a Model and Leader- A minimum of 7% of those employed by the State of Nevada will include persons with disabilities with a target of 2% including individuals with I/DD. 
· More than 80% of Taskforce strongly agree with this goal. 

Resource Development and Sustainability- (1) Nevada accesses all available funding for programs and services for individuals with I/DD and ensures funding is sufficient so that quality services and supports are available as needed for long-term employment success. (2) The Stat of Nevada has reviewed, defined, revised, implemented and enforced a reimbursement structure for service providers that increased employment of persons with disabilities.
· (1) More than 90% of Taskforce strongly agree/agree with this goal.
· (2) 90% of Taskforce strongly agree/agree with this goal. 

Employment First Policies and Practices- Employment is the first and preferred option when exploring goals and a life path for citizens with disabilities.
· No Taskforce member disagreed or strongly disagreed.  

Outcomes Measurement and Review Process- (1) There are measurable increases in employment of Nevadans with disabilities within the general workforce, earning minimum wage or higher with benefits. (2) Comprehensive data systems are used to measure progress, benchmark performance, and document outcomes. Information is gathered on key indicators across employment and other related systems and is used to evaluate and track results, inform policy, and improve provider contracts and service agreements. 
· (1) Goal was evenly split with strongly agree and agree.
· (2) 100% of Taskforce strongly agree/agree with this goal

Collaboration and Coordination- Nevada, school districts, and service providers collaborate effectively to implement employment first practices and supports.
· 84% of Taskforce strongly agree

Workforce Development- The K-16 System in Nevada invests in the development and maintenance of a strong, competent workforce, building the skills of job coaches and developers, supervisors, and key staff working with employers. 
· Over 90% of Taskforce strongly agree/agree with this goal

Employer Engagement, Development and Support- Employers universally value individuals with disabilities as an integral part of their work force, and include people with disabilities within general recruitment and hiring efforts as standard practice. 
· 93% of Taskforce strongly agree/agree with this goal

Culture Shift and Community Awareness- Employment is the first and preferred option with and is understood by individuals, families, schools, providers and state agencies with exploring goals and a life path for citizens with disabilities.
· Taskforce all strongly agreed/agreed with this goal

Early and Timely School assessment and Planning for Transitions- (1) Young people with disabilities have work experiences that are typical of other teenagers and young adults. (2) Every individual with I/DD attending a school in Nevada will participate in an assessment process to identify their interest and capacity, and is provided training supports and placement that match those attributes. 
· 58% of Taskforce strongly agree with this goal. 25% of Taskforce agree with this goal. There was some disagreement.
· 92% of Taskforce strongly agree/agree with this goal. There was some disagreement. 

Transportation- Expand and enhance transportation options for persons with disabilities in all regions of Nevada.
· Over 90% of Taskforce strongly agree/agree with this goal. There was some disagreement. 


Goal Suggestions (All comments were taken from the document unless noted)

Government as Model and Leader
· Add “including the university system and by local governments” this would expand the definition.
· Target 1.5% of individuals with I/DD in year 1 and target 4% in year 2.
· Add a new goal- The State of Nevada supports policies, regulations and practices that increase opportunities, foster innovation, reduce barriers, and defend choice.
· Robin Renshaw commented that 7% is too low a percentage for persons with disabilities employed by the State of Nevada.

     
      Resource Development and Sustainability
· Add a new goal- Nevada will develop new and through effective partnering and collaborations among all state agencies charged with supporting people with disabilities, will effectively use all current available funding. 
·  General comment: How do we say that the State needs to add new resources to the system and not take money from one group to give to another?
· Discussion on language, Nevada verses The State of Nevada. What does each mean? Kelly Marschall commented that using Nevada instead of individual departments allows it to be broader. Shelley Hendren suggested changing the first goal to: Nevada accesses all available funding for programs and services for individuals with I/DD and ensures funding and resources is sufficient so that quality services and supports are available as needed for long-term employment success.
· The Taskforce discussed adding counties to the second goal: Systems within Nevada will review, define, revise, implement and enforce a adequate reimbursement structure for service providers that increase employment of persons with I/DD.

      
      Employment First Policies and Practices
· General comment: This is incorrect Employment First. We need to use correct Employment First language.
· Add a new goal- Employment is the first priority and preferred outcome of people with disabilities.
· Add a new goal- Employment of the person with ID/s choice is the first and preferred option when exploring goals and a life path for citizens with disabilities.
· Taskforce discussed addition of a goal regarding Legislation or Administrative Code supporting goals in the plan including Employment First strategies and ideals. 


      Outcomes Measurement and Review Process
· General comment- This needs to be more specific: how do we want to measure goals? What are the goals? What are the timelines?
· Question- Can this goal go under Government as a leader and model employer? 
· The Taskforce discussed defining the second goal.  Suggested revision of the second goal- The State of Nevada has comprehensive data systems in place using universal elements to measure progress, benchmark performance, and document and report outcomes. Strategies include: Information is gathered on key indicators across employment and other related systems and is used to evaluate and track results, inform policy, and improve provider contract and service agreements. 
      
      Collaboration and Coordination
· Suggested revision- Nevada will develop effective collaborations and partnerships to implement competitive integrated employment strategies and programs.

      Workforce Development
· Add a new goal- The education system in Nevada appropriately funds development of special education students in Nevada to be qualified to enter post-secondary education, and /or a job leading to a career of their choice.
· Add a new goal- Nevada invests in the development and maintenance of a strong, competent workforce, building the skills of job coaches and developers, supervisors, and key staff working with employer. 
· General comment- It is more about secondary and postsecondary education and training. I don’t see K-8 involved, and it should not be limited to the state education system.

      Employer Engagement, Development and Support
· General comment- Duplicate of Government as a Model and Leader is unnecessary.
· General comment- A nice philosophical goal but not measurable nor actionable by this body unless we propose some form of tax incentive other than what already exits or some penalty is not done. Based on recent history, it is doubtful that this administration will support neither.
· General comment- Employers have the technical guidance, case studies of success, peer networks, and toolkits to change their companies to be able to recruit, hire, train and support persons with disabilities as valued employees as standard practice.

      Culture Shift and Community Awareness
· General comment- This is a good vision statement not actionable by itself. This will occur as a result of accomplishing many, many other goals, and will likely be 20 or more years out.
· If all of the others are done effectively then Culture Shift will occur.

      Early and Timely School Assessment and Planning for Transitions
· Add a new goal- Student with I/DD have career readiness experiences that, where appropriate, are commensurate with their typical of their peers. Every student with I/DD attending a school in Nevada will participate in an assessment process to identify their interest and capacity, and be provided with appropriate career readiness training supports that match their interests and ability levels.
· General comment- We need to use IDEA related terminology; and comply with federal law and state administrative code.
· General comment- I agree in theory to the second goal as written’ adding that they must be ongoing not just upon entering the school or any other systems. But my issue with the statement is that given the process of selecting and administering an assessment via any of the systems we are discussing will also be futile. In 15 years I have not seen nor heard of a single anything that this community agrees upon. Better that the parents choose an assessment and are given a voucher to do so, much like the medical diagnosis process works. Engage free market system to both provide cost effective and best practice assessment methods.
· General comment- This is second. A lot of this starts in the schools! It is changing the culture in the schools.
· Students with I/DD have career readiness experiences that, where appropriate, are commensurate with their typical of their peers. Every student with I/DD attending a school in Nevada will participate in an assessment process to identify their interest and capacity, and be provided with appropriate career readiness training supports that match their interests and ability levels.

      Transportation
· Add a new goal- Fund the expansion and improvement of transportation options for people with disabilities in Nevada.
· Add a new goal- Match transportation options, quality and reliability to the needs of persons with disabilities in all regions of Nevada.
· General comment- Bus driver consistency has nothing to do with Integrated Employment.
· General comment- How do we encourage something other than traditional Paratransit?
· Look at all areas of transportation not only Paratransit.


Kelly Marschall explained one approach of taking the weighted averages of the survey goals and then put into groups according to their weighted values. All the 4 values, 5 values, and 6 values are together. 

Discussion Points
· Should Employment First Policies and Practices be considered part of the mission, vision and values rather than a goal?
· 7 Taskforce members agree with this. Some Taskforce members, including Louis Renshaw, agree that Culture Shift and Employment First should stay as individual goals. 
·  Sherry Manning commented that Employment First should be a 10 year goal. And after 10 Employment First becomes a priority. 
· Are there other goals such as culture shift that could be combined such as culture sifts and employment first?
· The Taskforce discussed that Culture Shift would develop by itself, it is not something the Taskforce can make happen.  Kelly Marschall suggested adding a philosophy statement about Employment First and the Taskforces intent to create a Culture Shift by accomplishing goals. Then remove Employment First and Culture Shift from the list of goals. 
· Can we revise Government as a model and leader by reversing it?
· Can we combine Employer engagement, development and support under Government as a leader and model employer?
· Can outcome measurement and review process go under there as well?
· Can we use the critical issues ranking to outline timing?
· Who do the goals apply to?

     
      Critical Issues Rank and another Approach
      Kelly Marschall explained the approach of combining some goals. 

· Resource Development and Sustainability	1-3 year plan
· Collaboration and Coordination    2-3 year plan
· Transportation   3 and 5 year plan
· Government as a Leader and Model, 7 Employer Engagement,       
And Development and Support   4-3, 5 and 10 year plan
· Workforce Development   5-5 year plan
· Employment First Policies and Practices, Culture shift, and Community 
Awareness   6-3, 5 and 10 year plan
· Early and Timely School assessment and Planning for Transitions   7-5 and 10 year plan
· Outcomes Measurement and Review Process   8-3, and 10 year plan
	      
No motion made. Taskforce will continue discussion at the May 13, 2015 meeting.

      VII.     Discussion of Strategies to include for each goal.
		 Kelly Marschall

Agenda item will be discussed at next Integrated Employment meeting May 13, 2015. 


         VIII.   Discussion of Taskforce Members’ Assignments, Future Agenda Items and 		      Future Meeting Dates
			Jane Gruner

· May 13, 2015 meeting will be expanded to 10:00am to 3:00pm. 
· Critical issues and goals will be Agenda Items for the May 13, 2015 meeting.
· The Taskforce will be sent a list of strategies to revise and suggest as homework. 

        IX.     Public Comment
(No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item. Comments will be limited to three minutes per person. Persons making comment will be asked to begin by stating their name for the record and to spell their last name and provide secretary with written comments.)

Santa Perez asked the Taskforce about making comments during a meeting   if not on the Taskforce. Comments are limited to only public comment if not a Taskforce member. Santa Perez also stated that the Committee is moving forward with Employment First.

       X.   Adjournment
		The meeting was adjourned.   

	________________________
Aging and Disability Services Division
Administrative Office
3416 Goni Road, D-132
Carson City, NV 89706
(775) 687-4210 ~ (775) 687-0574
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