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`	MEETING NOTICE AND AGENDA

Name of Organization:	Nevada Commission on Services for Persons with Disabilities (CSPD) Taskforce on Integrated Employment Workgroup

Date and Time of Meeting:		October 10, 2016
					1:30 p.m.  

Location: 				Reno: 
					Nevada Disability Advocacy and Law Center
					1875 Plumas Street #1
					Reno, NV 

					Las Vegas:
					Aging Disability Advocacy and Law Center 
					2820 West Charleston Boulevard #11
					Las Vegas, NV 

1535 HOT SPRINGS RD, CARSON CITY, NV 89706 
To join this meeting by phone dial 1-888-363-4735, then enter Access code 5517730# when prompted.  

All meeting materials can be found on the ADSD website at: http://adsd.nv.gov/Boards/Boards_and_Commissions/

DRAFT Minutes


Present: Brian Patchett, Sherry Manning, Rosie Malarkey, Jack Mayes, Kenny Rodriquez, Josh Baker, Kate McCloskey, Pat McCloskey, Cara Paoli, Ed Guthrie, Mary Bryant, Shelley Hendren, Santa Perez, Jim Osti, Robin Renshaw 

	Absent: Tiffany Lewis, Robin Renshaw, Mark Olsen

Guests: Lisa Watson 
  
  	Staff: Camala Foley

I. Welcome and Introductions
Brian Patchett, Commission Chairperson

	Brian Patchett welcomed the Subcommittee.

II. Approval of October, 2016 meeting minutes (For Possible Action)
Brian Patchett, Commission Chairperson

Jim Osti made a motion to accept the minutes. Sherry Manning seconded the motion. 

III. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item. Public comment at the beginning and end of the agenda may be limited to three minutes per person at the discretion of the chairperson.  Members of the public may comment on matters not appearing on this agenda or may offer comment on specific agenda items.  Comments may be discussed by the Board but no action may be taken.  The matter may be placed on a future agenda for action)

Sherry Manning discussed a meeting that took place with Assemblyman Sprinkle. Shelley Henderen explained that the state as a model employer and other topics from the subcommittee were discussed.  The Bill Draft may include the 700 program making it a mandatory program as opposed to an optional. 

IV. Appointment of Vice-Chair for CSPD Taskforce on Integrated Employment Subcommittee minutes.  (For Possible Action)
Brian Patchett, Commission Chairperson

Brian Pattchett appointed Sherry Manning as Vice-Chair for CSPD Taskforce on Integrated Employment Subcommittee. 

V. Identify Resource Leads that are Implementation Efforts of action plan. (For Possible Action)
Lisa Watson, SEI
.  
Goal 1 - Education, employment and other related systems within Nevada have and maintain sufficient resources and funding for competitive, integrated employment.
A. Collaborate to access and leverage all available resources for programs and services for people with I/DD and ensure all funding is maximized and sufficient for long-term employment success. (Includes Plans for Achieving Self-Support (PASS), Impairment Related Work Expenses (IRWE) benefits, and all Medicaid/WIOA and SSI/SSDI resources). 

1.A.1	Research other states that have maximized federal draw-down/matching funds associated with vocational rehabilitation services (voc rehab)

1.A.2	Train agencies and other key stakeholders on the criteria necessary for federal draw-down/match dollars associated with voc rehab services.  

1.A.3	Identify a list of agencies/programs that could use existing funds/services to meet match criteria for federal funds.

1.A.4	Reach out, educate and engage agencies/programs about the opportunity to match federal funds. 

1.A.5	Establish MOU’s with identified agencies/programs to support draw-down/match of federal funds associated with voc rehab services.

1.A.6	Track and respond to new funding opportunities associated with competitive, integrated employment. 

B. Engage the Governor and the Legislature to add the resources to the system that are needed to achieve the outcomes of competitive, integrated employment. 

1.B.1	Establish collateral materials that can be used to educate key stakeholders about the importance of competitive, integrated employment (story bank, fact sheet, talking points).

1.B.2	Engage and equip consumers to advocate with the legislature on behalf of competitive, integrated employment.

1.B.3	Establish an annual legislative outreach event which brings together consumers, advocates, and other stakeholders to meet with and discuss the need for competitive, integrated employment with local, county and statewide representatives.

1.B.4	Establish, track, support and advocate for BDR’s which enhance revenue for competitive, integrated employment.

C. Develop new and strengthen existing partnerships and collaborations charged with supporting people with I/DD. 

1.C.1	Map cooperative agreements and document existing efforts to support competitive, integrated employment between public and private agencies.
1.C.2	Identify additional partnerships needed and nurture those relationships. Develop MOU’s if necessary.

1.C.3	Establish and support a mechanism to sustain partnerships and ensure ongoing communication between agencies.
		
D. Pursue alternative/complementary funding through private foundations and grants and link grant writing staff across agencies to leverage information and increase grant success. 

ADSD added to lead resource (partners in action)

1.D.1	Establish an interagency grant writer’s forum.

	Jim Osti added as lead resource

1.D.2	Research and identify grant opportunities.

	Jim Osti added as lead resource

1.D.3	Develop a process for working collaboratively to submit applications.

	Jim Osti added as lead resource

1.D.4	Create a feedback loop to review the characteristics of successful grant applications and those that are not awarded to continually strengthen grant writing approach.

E. Develop third party cooperative arrangements between state agencies and education systems.

Jim Osti added to lead resource

1.E.1	Solicit participation from Washoe County, Clark County and the Department of Education to work on this strategy in the future.

Goal 2 Systems within Nevada implement a reimbursement structure for service providers that increase competitive, integrated employment of people with I/DD. 
A. Establish a funding and rate plan for sustainability that includes braided and blended funding across agencies, and re-balances funding and staff. 

2.A.1	Established a shared definition of services/service providers to ensure that rates established reflect definitions agreed to by the field. 

	Rosie Malarkey and Santa Perez were added to lead resource. 

2.A.2	Establishing what service provider rates need to be in order to maintain a sufficient pool of qualified professionals to support individuals seeking competitive, integrated employment. 

2.A.3	Advocate for changes in state provider rates as identified in previous step. Ensure re-basing strategy is automatic in the future.

B. Maximize available state and federal resources through improved rate and payment systems to increase competitive, integrated employment. 

2.A.4  Advocate for automatic review of rates on a regular and defined basis.

	Kate McCloskey and Shelley Hendren were added as lead resources. 

2.B.1	Implement SELN Nevada Fundy Strategy Study recommendations related to Voc Rehab sequencing of services across systems, with include: Strengthen career pathways and guide individuals to community-based work rather than segregated or sheltered services. Ensure services are sequenced and implemented as complementary options for job development. Advocate so that providers are adequately compensated under both systems to meet the needs of individuals with IDD. Ensure vendor and provider qualifying standards align across multiple state systems to build consistent competencies across workforce. 

	Kate McCloskey and Ed Guthrie were added as lead resources.

2.B.2	Implement SELN Nevada Fundy Strategy Study recommendations related to developing competencies and shared knowledge on the value of employment across the lifespan, which include: Linking with the state’s Workforce Development system to develop new career pathways to meet the anticipated workforce demand of the home and community based long-term service sector of the healthcare industry. Align career pathways and tiered credentials to address the competency needs in delivery of HCB integrated employment services. 

2.B.3	Implement SELN Nevada Fundy Strategy Study recommendation related to ensuring funding system supports and does not impeded the employment process, which include: Writing funding guidelines so that ADSD services can be used to support career planning and job development during the period before vocational rehab decision is implemented. 


C. Educate legislators to understand the importance of increased State funding to draw down increased Federal funds.  

2.C.1	Develop a fact sheet which describes the monetary loss to Nevada over the last 5 years related to competitive, integrated employment.

2.C.2	Distribute fact sheet to legislators on an annual basis and use it to support discussions during legislative day

	Brian Patchett added as lead resource

2.C.3	Invite legislators to visit programs focused on supporting competitive, integrated employment.

D. Develop sustainability plans to respond to funding changes, including in the Workforce Innovation and Opportunity Act (WIOA). 

2.D.1	Monitor co-operative agreements and measure performance to ensure funds are being spent appropriately.
2.D.2	Build a base-line budget which is stable, adding grants as temporary revenue streams.

2.D.3	Request an exception to Section 7 asking for a carry forward of grant funds.

2.D.4 Complete strategic planning to implement WIOA\

2.D.5	Identify efficiencies within existing operations to allow Voc Rehab to shift costs savings into other areas of development. 

2.D.6	Encourage legislative requirements that Voc Rehab, ADSD and the Department of Education work together to ensure efforts are complimentary and not duplicative.

E. Require competitive, integrated employment to be addressed in all applicable state plans that are part of the Nevada system of care for people with I/DD.

Brian Patchett added to lead resource

2.E.1	Identify state plans that should include considerations for competitive, integrated employment. 

	Cara Paoli and Brian Patchett added to lead resource 

2.E.2	Review plans identified in previous step to assess the consideration given to competitive, integrated employment. 

	Cara Paoli and Brian Patchett added to lead resource

2.E.3	Reach out to state agencies/program and advocate that competitive, integrated employment should be addressed in their complimentary state plans (when necessary).

	Cara Paoli and Brian Patchett added to lead resource

2.E.4	Track, discuss and annually document efforts made across systems to achieve competitive, integrated employment.


· Collaboration and Coordination
Goal 3 Nevada develops effective partnerships that include all stakeholders to implement competitive, integrated employment.
A. Expand innovative partnerships and collaborations and promote communication with all partners to leverage resources, reduce duplication of efforts and expand opportunities for employment. 

Goal 1 Strategy C and D
·  
B. Establish memorandums of understanding (MOUs)/ inter local agreements with key state and local agency partners, to define roles and responsibilities, remove barriers to employment supports as people transition from one funding stream to another, and secure grant funding, including braided or blended funding to implement innovative projects statewide. 

Goal 1 Strategy C and D

C. Implement data sharing policies, practices and systems with state agencies, school districts and providers of competitive, integrated employment services. 

3.C.1	Support group development through the implementation of the Unified State Plan that is tasked with data sharing practices.

	Shelley Hendren added as lead resource

3.C.2	Implement Voc Rehab shared intake system (SARA) 

3.C.4	Upgrade Voc Rehab case management system to position agency for better data sharing opportunities. 

D. Research and employ evidence-based best practices, including person-centered planning.

3.D.1	Research evidence-based practice for integrated employment.

	Josh Baker added as lead resource

	DD Council granted ADSD for No Wrong Door – Cheyenne Pasquale

3.D.2	Identify what evidence-based practices are a fit for Nevada and best method/agency for implementation. 

	3.D.3	Train staff and implement best practices. 



· Government as a Leader and Model Employer
Goal 8 There are measurable increases in employment of Nevadans with I/DD within the State of Nevada, including local governments and the publicly-funded university system. 

A. Implement accepted hiring approaches such as job carving, job sharing and part time/non-traditional shift offerings.

B. Align the statewide infrastructure (policies, procedures, regulations and practices) to promote competitive, integrated employment, implement Nevada’s plan with a fast-track (or preferential) hiring process for people with I/DD and create more under-fill, intern and trainee positions in the state system. Bring all aspects of hiring people with I/DD, including candidate sourcing, evaluation, and interviewing, consistent with best practices through a thorough review of all policies, procedures, regulations and practices. 

Workgroup needs to review Executive Order to identify if Governor identified specific directives or methods for making strategy A and B happen.

VI. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item. Public comment at the beginning and end of the agenda may be limited to three minutes per person at the discretion of the chairperson.  Members of the public may comment on matters not appearing on this agenda or may offer comment on specific agenda items.  Comments may be discussed by the Board but no action may be taken.  The matter may be placed on a future agenda for action)

Shelley Hendren commented on data of the 700 program. 

[bookmark: _GoBack]Ed Guthrie commented on the data that was presented in the State Employment Leadership Network Report about non-work programs. Whether they are facility based or community based. Ed Guthrie discussed individual’s participation in community activities. Individuals who need skilled nursing care will participate in community activities if a nurse is available. Ed Guthrie discussed the obstacle of transportation and explained that Opportunity Village is working with the Regional Transportation Commission of Southern Nevada 

VII. Adjournment

Meeting adjourned 
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