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	Issues and Themes
	Research Report and  High Performance Model
	NGCDD Recommendations
	State Scorecard Elements
	Outreach

	Government as a Model Employer
	●
	
	●
	●

	Establish a Funding and Rate Plan for Sustainability
	●
	●
	●
	●

	Implement Employment First Policies & Practices
	●
	●
	●
	●

	Develop a Plan for Implementation
	
	●
	●
	

	Maximize the Use of and Leverage Existing Resources 
	●
	●
	●
	●

	Establish an Outcomes Measurement & Annual Review Process
	●
	●
	●
	●

	Increase Collaboration and Coordination (school, economic development, business, VR/DD)
	●
	
	●
	●

	Workforce Development
	●
	●
	●
	●

	Employer Engagement, Development and Support
	●
	
	●
	●

	Culture Shift and Community Awareness
	●
	
	●
	●

	Early and timely school assessment and planning for transitions

	●
	●
	●
	●

	Transportation

	●
	
	
	●
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	Research Based High Performance Model
	NGCDD Recommendations
	State Scorecard Elements
	Outreach

	Government as a model employer 
Government can assume a leader’s role, act as a model employer for people with disabilities, and set the path for the business community in integrated employment. Creating a fast-track hiring process for people with disabilities, focusing on retention of these employees, and setting hiring goals are examples of actions that government can adopt to cultivate an environment that encourages employment for people with disabilities.
	Maximize available state and federal resources through improved rate and payment systems offered by the RSA Section 110 dollars to increase competitive employment.
· Fund Development Plan
· Secure Additional Funding
	Develop an Action Plan that identifies collaborative activities for policy development, education and training, and capacity building.
· Develop Plan
· Increase Collaboration
· Employment First Policies & Practices
· Workforce Development
	Measure results
· Appropriateness of placements should be measured including individual and employer satisfaction, with supports to remove barriers when they are identified.
· Data collection should begin in school and be able to track, follow and measure key data elements including assessment, placement, retention, wages and satisfaction.
· Data sharing is essential to eliminate waste, ensure coordination of services, and optimize outcomes.
· Establishment of outcomes tied to longevity and satisfaction in the workplace:  Service systems should develop an outcomes based system that is tied to actual progress in developing an integrated employment culture.
· Outcomes Measurement & Annual Review

	Early and timely school assessment and planning for transitions
Transition and career-readiness services for youth with disabilities should be provided from middle school on to begin shifting expectations toward work and a career. Strategies include incorporating career-readiness content into the educational curriculum, linking state college and university disability services with career services, and providing students with specific knowledge and skills to be successful. In addition, hands-on work experience during high school, whether it is paid or not, increases the chances of youth with disabilities finding employment with higher wages after they graduate.
	Increase supports to pursue and maintain gainful employment in integrated settings in the community, making it the primary service option for working age adults.
· Employment First Policies & Practices
· Increased Employment Supports for consumers
	
	

	· 
	· 
	Implement statewide strategies with public/private partnerships, enact policy changes as needed, and track outcomes at an individual and systems level with an annual review and refinement of statewide strategies.
· Employment First Policies & Practices
· Outcomes Measurement & Annual Review
	

	Orientation to results
It is also important to set and measure progress toward employment goals and the return on investment of disability employment programs. Information on progress can be used to improve programs and encourage others to participate in them.
	Develop a five-year, system-wide, employment policy priority and strategy that increases integrated employment by a set percent each year.
· Develop Plan
· Outcomes Measurement & Annual Review
	
	

	· 
	· 
	
	Policy
· Eliminating separate eligibility processes for state services and providing support to understand the impact of work on benefits and supports is essential for implementing integrated employment.
· Strategies must promote consistent services across the state and reduce some geographic disparities in terms of services and supports.
· People who are placed in these environments (day habilitation) need to be identified as either 1) a long-term placement due to their likely inability to acquire long-term and stable employment, or 2) a temporary placement with a specific plan in place to establish employable skills and independence.
· Mandated coordination between Voc Rehab / Regional Center and school districts.
· Establish a public education campaign meant to develop an understanding, sensitivity and value for individuals of all abilities and the need for integrated employment.
· SSI benefits need to be protected against income earned to support access to needed supports that contribute to an adequate quality of life.

· Employment First Policies & Practices
· Streamlined Access & Eligibility
· Increased Collaborations
· Reconfigure Day Habilitation Services
· Protect Benefits
· Increase Collaboration
· Community Education Campaign

	· 
	· 
	Make resources available to transition­age students and individuals waiting for services and their families to encourage them to choose employment over other service options and include participation of ED/VR/DD.
· Employment First Policies & Practices
· Prioritize Transition Services
	· 

	Sustainable funding
Leveraging limited resources and utilizing multiple funding streams is very important to improve integrated employment for individuals with disabilities. This includes ensuring that Nevada is fully matching the federal funding for vocational rehabilitation. Other strategies include capitalizing on the numerous federal programs, connecting with private-sector and philanthropic resources, and maximizing the efforts of disability experts.
	Consider strategies that promote employment services and outcomes, such as encouraging service systems to make use of community resources available in schools, institutions of higher education, employment networks, and federal and state work incentive programs already in place.
· Leverage Existing Resources Better
	
	

	· 
	· 
	Develop strategies for achieving employment outcomes and ensure they are managed at multiple levels (state, county/region, and local levels) and developed by all stakeholders. Discuss strategies with all stakeholders yearly and adjust them as needed.
· Outcomes Measurement & Annual Review
	

	Coordinated schools and economic development authorities 
Close coordination between schools and economic development authorities is beneficial for young individuals with disabilities. This allows schools to help students with disabilities develop the right skills they need to enter the workforce. Employers then benefit from a broader pool of skilled applicants.
Businesses as an employer and partner
The business community is critical to improving employment outcomes for people with disabilities. Many businesses are willing to hire individuals with disabilities, but they need support from schools and government to address the barriers that people with disabilities face. Encouraging the business community to play a stronger role as a partner in integrated employment requires understanding the business perspective. Government should not rely solely on the business community but instead act as a long-term support agent and resource. 
It is essential that government change its approach with businesses regarding employing people with disabilities. Government should not appeal to businesses’ corporate responsibility, but should instead show businesses how hiring people with disabilities will meet businesses’ needs (The National Governors Association Center for Best Practices (NGA Center), 2012).
	Encourage individuals to participate in a community-based work assessment before applying for jobs and day training services, where assessments are reviewed annually and individuals are encouraged to participate in this further evaluation of integrated/competitive employment service options.
· Employment First Policies & Practices
· Person-Centered Planning & Supports for Integrated Employment.
	
	




	Outreach

	Resources and Funding
· The state should serve as a model employer, leader and collaborator. Pursuing grant funds is going to be critical for Nevada to be successful. Nevada should utilize all available matching funds. This includes actively seeking all funding available including Plans for Achieving Self-Support (PASS), Impairment Related Work Expenses (IRWE) benefits, and all Medicaid/WIOA and SSI/SSDI resources.
· Development of sustainability plans to respond to funding changes and the WIAO should be part of the plan.
· Identify and secure federal funding available to support integrated employment practices.
· Pursue alternative funding through private foundations and grants.
· Explore entrepreneurial ventures that could generate revenue to go back into the system. 

· Fund Development Plan
· Secure Additional Funding
· Explore entrepreneurial ventures
	Provider Support
· System stakeholders must understand and identify with the meaning of employment first across systems to better serve clients in securing employment, utilizing day habilitation programs, and providing families with the information necessary to make informed decisions.
· Increased coordination:  Families, schools, community providers, and state agencies need to coordinate efforts in the development of a streamlines system of services and improved outcomes.
· There was an identified need to staff these service environments with a consistent and qualified workforce and a low client-to-staff ratio which would allow staff to customize a service approach and apply best practices for individual growth and skill development.
· Develop a job carving initiative that would offer employment opportunities that fit the interest and skills of individuals with I/DD. 

· Employment First Policies & Practices
· Establish Shared Understanding of Employment First 
· Job Carving Initiative
· Increased Collaboration
· Workforce Development
	Job Readiness and Transition
· Develop a customized approach to serving individuals with I/DD in their employment needs.  Developing a thorough assessment process to identify a person’s interest and capacity, and providing training supports and placement that match those attributes is needed for successful long-term integrated employment.
· Use of assistive technology wherever possible and promotion of tele-services is essential to eliminating barriers for integrated employment. 
· Exposing individuals with I/DD to many different options and skill sets would benefit young people even prior to high school and could create a pipeline for various industries in need of workers.
· Staff training, person-centered supports, exposure to volunteer opportunities, development of soft skills, more ways to be out in the community in a variety of settings, transportation so people can get to places in the community, and more creativity about what can be done were all listed as things needed in a day habilitation setting.
· More resources/services need to be available to help kids transition such as: 
· Field trips to new school campuses.
· Job shadowing opportunities, including summer work experiences.
· Life skills training.
· Develop transition planning as a separate and unique process that is initiated as early as possible (middle school).
· Development of a “life plan” component to the transitional process to support clearly identified steps for skills development and actions necessary for transition purposes (guardianship paperwork, Voc Rehab/regional center applications, etc.).
· Increased institutional knowledge on the part of school districts of resources available and provision of such information in a timely fashion to assist families in making informed decisions. 

· Employment First Policies & Practices
· Person-Centered Planning & Supports for Integrated Employment.
· Access to Assistive Technologies
· Increase Work Opportunities
· Prioritize Transition Services
· Reconfigure Day Habilitation Services 
· Leverage Existing Resources Better
· Workforce Development

	Employer Engagement and Support
· Partnerships and resources for employers to help them manage legal, tax, and employment requirements is needed. This would reduce the burden on the employer and help employers know how to implement a program.
· Engaging a number of industries, including small businesses and entrepreneurial ventures, should be part of the plan for systems change.
· Employer incentives and supports:
· Employer hiring incentives:  provision of tax incentives to employers that hire individuals with I/DD.
· Co-worker incentives:  provision of a workplace stipend to mentor and support co-workers with I/DD in the workplace.
· Job site placement supports:  provision of information and education among employers and co-workers about the individual needs of people with I/DD in the workplace.  Access to supports when challenges arise. 

· Employment First Policies & Practices
· Employer/Employee Supports
· Employer Incentives
	
	

	· 
	Transportation
· Additional transportation supports needed are:
· Taxi vouchers
· Rural paratransit service options
· Travel training services (in high school and for adult users)
· Driver’s license support for high-functioning individuals with I/DD
· Pick-ups and drop-offs at high schools to encourage access to worksites after school.
· More flexibility for pick-ups and drop-offs of individuals with I/DD
· Consistency in bus driving staff

· Employment First Policies & Practices
· Additional Transportation Supports
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