[bookmark: _GoBack]Shelley, Don and Dennis, 

I just finished your draft of the Integrated Employment Research Report. It’s a tour de force and has a lot of really outstanding material and plan. I also read your 2014 marketing study. I don’t know if there is time to make any edits to the big report, but I had some thoughts: 

1) It could benefit from more attention to the stigmas overall in society (not just by employers) that people with disabilities are not capable. Negative attitudes about people with disabilities have not changed since the passage of the Americans with Disabilities Act. Indeed, a major Princeton study shows that while people with disabilities are seen as warm, they are not seen as competent. Meanwhile, a study published by Cornell Hospitality Quarterly analyzed results from a survey of employers at 320 hospitality companies in the United States. It found that all of the companies believe those with disabilities could not do the required work. Another top concern was the potential cost of accommodations they might need to provide under the provisions of the ADA, even though most accommodations are not exceptionally costly. 

In our online poll of more than 3,800 people in the disability community (full deck: http://www.scribd.com/doc/197322054/RespectAbilityUSA-Poll-Jan-8-2014), respondents were given a choice of things that would have the most impact in helping people with disabilities get jobs. The number one response was "a change in attitudes so that employers see the positive value of hiring people with disabilities." To change attitudes regarding inclusive employment, we need to have the right messages, and we need to get significant message repetition in front of decision makers -- the employers. 

The marketing report you had was very challenged in that you didn’t have the right sample, you identified the client up front (a real no-no in market research as it biases the answers) and you didn’t use strategic communications to test some best messages such as loyalty/job retention. If you want to partner with us on further research later we’d love to do that with you.

2) Your report mentioned that the drop out rate of students with disabilities in your state is catastrophic. This is a massive problem. But something seems to be missing. Is there a problem earlier on? For example, does your Infant and Toddler Program counsel parents that their children with developmental disabilities will always live on benefits and never work? This happens a lot in programs around the country, and is a massive problem when it does. Parents can give up before they even really get started. What is the incentive to push your child to graduate if you think they will just sit on the couch and collect benefits their whole lives? I am glad you put in the KY program on working with teens on thinking about jobs/careers. I think adding in the PROMISE program would also be a good idea. They get outstanding results. See http://www2.ed.gov/about/inits/ed/promise/index.html

3) Walgreens has done an independent study on its employees with disabilities. The employee retention rates/loyalty of employees with disabilities is fantastic. This is extremely important data for your state as the hospitality industry is your number 1 employer. Indeed, it is employing more than 300,000 people there. Yet you may not realize that it is the highest turnover industry in America. So I would imagine that our research would find that loyalty/lack of turnover is the #1 selling point for your population of young PwDs who are looking for work in the hospitality industry. 

4) You have a lot of demographic in the study that are not relevant. If someone is over 65 and has a disability they are obviously not relevant to your work. And, as people are more likely to have disabilities when they are older, seniors really polluting your sample. Moreover, with a person with a disability who is over 40 and is living on benefits – it is very rare for such a person to go into competitive integrated employment successfully. Fully 95% of people who go on benefits NEVER get off them. Your success will come from young PwDs. 

5) The most relevant stats are missing – the population of 8200 PwDs in NV ages 16-20 who are transitioning into the workforce. They are in the charts I sent you. I think those charts could be a help to your report, along with the ones on IEPs. The most recent data I have is from 2012 and it showed you got 852 jobs for PwDs. I seriously think you could DOUBLE those numbers by focusing on just the 2000 young people who are transitioning from school to work each year. 

6) On page 22 you talk about the USBLN tool. I think it could also make page 15 stronger if you added it’s use to your employment by state and local governments in NV. 

7) On page 27, and again later, you talk about Project Search at your hospitals. But I do think it will be best for your state in the hospitality arena. I do urge you to listen to the webinar this week as I do think you can make huge inroads by doing something like Wisconsin is doing where they have made a change from 2 Project Search sites to 27 of them. I know we sent you a short call with Gov. Walker on this. 

8) On page 23 you talk about Manpower. I would note that one of the best parts of working with them (and both the states of Iowa and WI have formal VR relationships with them) is that many employers are often afraid that if they hire a person with a disability, and it doesn’t work out, that they will get sued if they fire them. Thus, Manpower’s temp to perm programs eliminates the legal risks for the employers and makes them much more willing to give PwDs a try. They really work. I would be happy to connect you to the folks at IVRS who are doing this if you want to speak with David Mitchell who heads it there. 

9) You don’t have anything on Section 503 and Federal contractors. That is an important opportunity for your state, and should be covered. The PowerPoint I sent you that we discussed (link below) has a list of those employers in NV. 

10) I am a big fan of info-graphic. Thus I have attached one that I think can help you. 

11)  I would love for you to put some of our materials into your appendix. 
Nevada: Download the PDF here. Download the PPT here.
RespectAbility’s Disability Employment First Planning Tool: Download the PDF.

12) In the introduction you get straight to business without an introduction letter to get buy-in from people who are not already to commit to our cause of competitive integrated employment. I sent you some national polls that show what messages work best to convince people who are not ALREADY on board the train with us. You may want to pull the best messages from there to do an introduction letter and to also put some of the themes into your report. You also likely will want to add NV companies like Starbucks and Office Max. Anyway, they are below in the order of effectiveness, with the top one being the most effective, but all 4 working. 

· Our nation was founded on the principle that anyone who works hard should be able to get ahead in life. People with disabilities deserve to be able to work to achieve the American dream, just like anyone else.

· Companies like Walgreens, E.Y. which was formally known as Ernst and Young, AMC and others have shown that employees with disabilities are loyal, successful and help them make more money. If we find the right jobs for the right people it can and does increase the bottom line of companies.

· People with disabilities bring unique characteristics and talents to workplaces that benefit employers and organizations. Stephen Hawking is a genius who happens to use a wheelchair. People with disabilities can work in restaurants, tend our parks, and be super talents in developing computer software.

· Government policies that help people with disabilities get and keep jobs are a win-win because they allow people with disabilities the dignity and financial benefits of work and also grow our economy and save taxpayer money.

I stand ready to help! I love what you are doing and think your reports are really a wonderful start. Congrats!

Best, 

Jennifer 
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