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STATE OF NEVADA

DEPARTMENT OF HEALTH AND HUMAN SERVICES

AGING AND DISABILITY SERVICES DIVISION
Administrative Office
3416 Goni Rd, Ste D132
Carson City, NV 89502
(775) 687-4210   (    Fax (775) 687-0576
adsd@adsd.nv.gov

MEETING NOTICE AND AGENDA

Name of Organization:
Nevada Commission on Services for Persons with Disabilities (CSPD) Taskforce on Integrated Employment Workgroup
Date and Time of Meeting:

July 26, 2016





1:30 p.m.  
Location: 



Reno: 





Nevada Disability Advocacy and Law Center





1875 Plumas Street #1





Reno, NV 





Las Vegas:






Aging Disability Advocacy and Law Center 





2820 West Charleston Boulevard #11





Las Vegas, NV 
1535 HOT SPRINGS RD, CARSON CITY, NV 89706 
To join this meeting by phone dial 1-888-363-4735, then enter Access code 5517730# when prompted.  
All meeting materials can be found on the ADSD website at: http://adsd.nv.gov/Boards/Boards_and_Commissions/
DRAFT Minutes
Present: Brian Patchett, Shelley Hendren, Sherry Manning, Rosie Malarkey, Jack Mayes, Tiffany Lewis, Kenny Rodriquez, Josh Baker, Jim Ostie, Robin Renshaw, Kate McCloskey, Pat McCloskey 


Absent: Mary Bryant, Cara Paoli, Ed Guthrie
Guests: Scott Harrison, Lisa Watson, Sarah Yeats Patrick
  
Staff: Camala Foley, Shaina Holmes-Robinson 
I. Welcome and Introductions
Brian Patchett, Commission Chairperson
Brian Patchett discussed 5 names of individuals that will be presented to the Commission on Services for Persons with Disabilities (CSPD). 

II. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item. Public comment at the beginning and end of the agenda may be limited to three minutes per person at the discretion of the chairperson.  Members of the public may comment on matters not appearing on this agenda or may offer comment on specific agenda items.  Comments may be discussed by the Board but no action may be taken.  The matter may be placed on a future agenda for action)

No comments were made. 
III. Approve the Approach to Implementation of the Strategic Plan for Integrated Employment. Review Project Approach, Timeline, Roles and Responsibilities, and Establish Group Norms. (For Possible Action)
Lisa Watson, SEI
Lisa Watson discussed an overview of the project approach. The Governor’s Taskforce on Integrated Employment was established on July 21, 2014 by Governor Brian Sandoval. It included members of a variety of stake holders. 
The Taskforce was charged with examining and evaluating employment programs, resources, funding, and available training and employment opportunities for individuals with intellectual/developmental disabilities. In June 2015 the Nevada Strategic Plan on Integrated Employment was completed and adopted by the Governor’s Taskforce on Integrated Employment. The Aging and Disability Services Division (ADSD) received a grant from the NV Governor’s Council on Developmental Disabilities to assist the subcommittee to implement the strategic plan. 
The Subcommittee discussed the project timeline from July 2016 – June 2017. 

SEI roles and responsibilities include:

· Coordinate, prepare for and facilitate all Commission subcommittee meetings.

· Prepare the Strategic Plan for Integrated Employment Implementation Progress Report and solicit feedback from subcommittee prior to finalization.
· Present the Final Progress Report to the Commission on Services for Persons with Disabilities.
· Provide assistance to ADSD staff as they transition into the support role for the subcommittee at the end of the contract term.
ADSD roles and responsibilities include:

· Provide information such as contact information for subcommittee members, information about TA opportunities and contacts, and ongoing efforts in the Division that may be complimentary to efforts.
· Ensure subcommittee representatives are available for meetings.
· Arrange meeting and work space for activities occurring during the project.
· Manage adherence to open meeting requirements to include posting agendas, ensuring quorum, and documenting minutes.
· Review each major project deliverable and either accept or reject with specific comments on issues to address.
Commission Subcommittee roles and responsibilities include:

· Attendance at scheduled meetings, and if unable to do so, commitment to promptly notify ADSD and SEI of their intended absence.
· Purposeful contribution during meetings and ability to uphold commitments made to act on behalf of the subcommittee.
· Review of all documents sent in advance of meetings and of the final progress report, offering feedback if modification are needed.
The Subcommittee discussed how work will be handled outside of meetings and in the regulation of open meeting law.

Strategic Plan critical issues include: 

· Government as a Leader and Model Employer

· Outcome Measures and Review Process

· Employer Engagement, Development and Support

· Resource Development and Sustainability

· Professional Development

· Early and Timely School Assessment and Planning for Transitions

· Transportation

IV. Review and Discuss the Strategic Plan for Integrated Employment, including the 3, 5, and 10 year Goals and Strategies. Identify Current Environment and Make Recommendations Regarding Impact on Goals and Strategies (For Possible Action)
Lisa Watson, SEI
Goals and Strategies

Resource Development and Sustainability

1. Education, employment and other related systems within Nevada have and maintain sufficient resources and funding for competitive, integrated employment.

2. Systems within Nevada implement a reimbursement structure for service a provider that increases competitive, integrated employment of people with I/DD.

Collaboration and Coordination

1. Nevada develops effective partnerships that include all stake holders to implement competitive, integrated employment. 

Professional Development

1. Nevada has well trained, competent professionals that educate and prepare people with I/DD to achieve competitive, integrated employment. 

Transportation

1. People with I/DD have affordable and reliable transportation options across all regions of Nevada to participate in all aspects of life. 
Employer Engagement, Development and Support

1. Nevada provides ongoing training and support for employers and their employees with I/DD.

2. Nevada companies have enough information about and access to people with I/DD seeking employment to make informed business decisions to hire them.

Government as a Leader and Model Employer

1. There are measurable increases in employment of Nevadans with I/DD within the State of Nevada, including local governments and the publicly-funded university system. 
2. The State of Nevada, including the publicly-funded university system, is a model employer who supports policies, procedures, regulations and practices to increase opportunities, foster innovation, reduce barriers, facilitate accommodations and informed choice for competitive, integrated employment of people with I/DD consistently across the state.
3. Information is gathered and reported annually on key indicators for competitive, integrated employment across education, employment and other related systems. 

Early and Timely School Assessment and Planning for Transitions 
1. Young people with I/DD have work experiences that are typical of their peers.

2. Every individual with I/DD in Nevada transitions to adulthood with vocational experiences and the education that will enable them to obtain competitive, integrated employment.
The Subcommittee discussed developing an action plan and any progress in the Strategic Plan goals and strategies. 

Seven Workgroups Established

· Resource Development and Sustainability

Goal 1 - Education, employment and other related systems within Nevada have and maintain sufficient resources and funding for competitive, integrated employment.
A. Collaborate to access and leverage all available resources for programs and services for people with I/DD and ensure all funding is maximized and sufficient for long-term employment success. (Includes Plans for Achieving Self-Support (PASS), Impairment Related Work Expenses (IRWE) benefits, and all Medicaid/WIOA and SSI/SSDI resources). 

B. Engage the Governor and the Legislature to add the resources to the system that are needed to achieve the outcomes of competitive, integrated employment. 

C. Develop new and strengthen existing partnerships and collaborations charged with supporting people with I/DD. 

D. Pursue alternative/complementary funding through private foundations and grants and link grant writing staff across agencies to leverage information and increase grant success. 

E. Develop third party cooperative arrangements between state agencies and education systems.
The Subcommittee discussed Aging and Disabilities progress on creating partnerships and systems. 

Goal 2. Systems within Nevada implement a reimbursement structure for service providers that increases competitive, integrated employment of people with I/DD. 

A. Establish a funding and rate plan for sustainability that includes braided and blended funding across agencies, and re-balances funding and staff. 

B. Maximize available state and federal resources through improved rate and payment systems to increase competitive, integrated employment. 

C. Educate legislators to understand the importance of increased State funding to draw down increased Federal funds.  

D. Develop sustainability plans to respond to funding changes, including in the Workforce Innovation and Opportunity Act (WIOA). 

E. Require competitive, integrated employment to be addressed in all applicable state plans that are part of the Nevada system of care for people with I/DD.
Shelley Hendren commented that the Governors Strategic Framework has specific objectives related to competitive integrated employment for individuals with disabilities. 

· Collaboration and Coordination

Goal 3.  Nevada develops effective partnerships that include all stakeholders to implement competitive, integrated employment.
A. Expand innovative partnerships and collaborations and promote communication with all partners to leverage resources, reduce duplication of efforts and expand opportunities for employment.  

B. Establish memorandums of understanding (MOUs)/interlocal agreements with key state and local agency partners, to define roles and responsibilities, remove barriers to employment supports as people transition from one funding stream to another, and secure grant funding, including braided or blended funding to implement innovative projects statewide. 

C. Implement data sharing policies, practices and systems with state agencies, school districts and providers of competitive, integrated employment services.  

D. Research and employ evidence-based best practices, including person-centered planning.
ADSD has provided person centered thinking training for every state employee.

· Professional Development

Goal 4.  Nevada has well-trained, competent professionals that educate and prepare people with I/DD to achieve competitive, integrated employment.
A. Invest in building the skills of Employment Specialists, supervisors, and key paraprofessional staff who work with people with I/DD to improve competitive, integrated employment outcomes. 

B. Provide evidence-based curriculum, career readiness professional development and training to teachers and classified support staff who directly work with students with I/DD. 

C. Link state colleges’ and universities’ disability services with career services. 

D. Change the rate structure to raise salaries for Direct Service Professionals and Employment Specialists to levels commensurate with careers in the field. 

E. Promote and support Direct Service Professionals and Employment Specialists positions as meaningful, competitively-compensated human services and economic development careers rather than administrative positions. 

F. Ensure that all teachers and Vocational Rehabilitation counselors have knowledge on competitive, integrated employment strategies, and adopt transition competencies. 

G. Work with the higher education systems to create a minor in I/DD employment services.
· Transportation

Goal 5.  People with I/DD have affordable and reliable transportation options across all regions of Nevada to participate in all aspects of life.
A. Develop and expand transportation service options.  

B. Expand and promote the use of voucher programs for transportation services. 

C. Promote and expand travel training services to high schools and for adult users. 

D. Work with transportation companies and employers to create a system for paid/reimbursed ride sharing. 

E. Provide driver’s license support for high-functioning people with I/DD. 

F. Adopt policies that allow for more flexibility for pick-ups and drop-offs of people with I/DD. 

G. Maximize efforts for sustainable grants and alternate funding sources in order to expand transportation services. 

H. Partner with employers on ride-sharing options for their employees with I/DD. 

I. Develop transportation systems to promote pick-ups and drop-offs at high schools to encourage access to worksites after school.
· Employer Engagement, Development and Support

Goal 6.  Nevada provides ongoing training and support for employers and their employees with I/DD.
A. Develop continued employment support for people with I/DD who have achieved more than 90 days of successful employment; i.e. 180 days, 360 days. 

B. Pursue creative partnerships with employers to include job carving and job sharing and to provide on the job training, career readiness and self-advocacy training for people with I/DD on their worksites. 

C. Utilize business owners and managers in Nevada and other states who have effectively hired and retained people with I/DD to relate their stories, demonstrate the benefits, and share their knowledge and best practices on how to create competitive, integrated employment opportunities. 

D. Provide proactive benefits planning to people with I/DD and their families to navigate the impact of work on benefits and supports.
Goal. 7   All Nevada companies have enough information about and access to people with I/DD seeking employment to make informed business decisions to hire them.
A. Identify business leaders with expertise with people with I/DD in each region of the state who can effectively serve as the outreach leader to businesses, and liaison between agencies and schools (“entrepreneur-in-residence”).
B. Provide outreach, training and support to employers and human resource groups to dispel myths and fears, and to educate them about hiring people with I/DD, the benefits to doing so, and the job supports available to sustain these employees. 

C. Develop a structure to support local coalitions that link providers, businesses, schools and families with people with I/DD. 

D. Create and implement marketing strategies and share success stories with employers. Promote business opportunities through social media. 

E. Utilize teams of business professionals from industry sectors to work with schools and Vocational Rehabilitation to develop transition and skills development certificate programs that mirror the most likely jobs in those sectors. 

F. Support partnerships and resources for employers to help them manage legal, tax, and employment requirements. Engage a number of industries, including small businesses and entrepreneurial ventures to participate in competitive, integrated employment. 

G. Facilitate partnerships with local and state economic development authorities including GOED and EDAWN, businesses and nonprofits to mentor and support people with I/DD to start up and develop entrepreneurial ventures.  

H. Pursue public/private partnerships with businesses, nonprofits, and people with I/DD and their families to work with DETR, school districts, ADSD, RTC and other relevant agencies to provide technical assistance and resources to be used in education and training of people with I/DD for real world competitive, integrated employment positions. 

I. Add a tab on the Secretary of State’s webpage to share information on resources and linkages to hiring people with disabilities for new businesses in Nevada.  

J. Include an Employer Forum at the Chamber of Commerce level, SHRM, Sector Council and WIA/WIOA programs to create employer linkages to facilitate the hiring of people with disabilities.
· Government as a Leader and Model Employer

Goal 8.  There are measurable increases in employment of Nevadans with I/DD within the State of Nevada, including local governments and the publicly-funded university system
A. Implement accepted hiring approaches such as job carving, job sharing and part time/non-traditional shift offerings. 

B. Align the statewide infrastructure (policies, procedures, regulations and practices) to promote competitive, integrated employment, implement Nevada’s plan with a fast-track (or preferential) hiring process for people with I/DD and create more under-fill, intern and trainee positions in the state system. Bring all aspects of hiring people with I/DD, including candidate sourcing, evaluation, and interviewing, consistent with best practices through a thorough review of all policies, procedures, regulations and practices. 

C. Ensure the State has a centralized fund source for accommodations and assistive technology for employees. 

D. Develop communications and marketing, including social media, career fairs and job announcements that encourage qualified applicants with disabilities to apply. 

E. Ensure information on diversity awareness and employment supports is readily distributed and taught at employee orientation. 

F. Use the contracting system to incentivize the hiring, retention and promotion of people with I/DD by state contractors, much like the federal Section 503 of the Rehabilitation Act. 

G. Ensure all the State’s internal and external web sites are accessible. 

H. Create a state team that shares experiences with other organizations regarding the advantages of hiring people with I/DD.
· Early and Timely School assessment and Planning for Transition
Goal 11. Young people with I/DD have work experiences that are typical of their peers.
A. Incorporate career readiness content into the educational curriculum, linking state college and university disability services with career services.
B. Provides classed in career readiness and hands on work experience onsite at businesses to student’s with I/DD.
C. Provide opportunities for paid or unpaid, hands-on work experiences including in the form of career-based assessments, internships, job shadowing, mentorships, volunteer work, and summer jobs. 
D. Require community based career exploration and career training for all high school students with I/DD Across all regions of Nevada.
E. Work with school districts to create an internal expectation that Vocational Rehabilitation will be included in all junior and senior IEP meeting when appropriate, to facilitate best practice transition planning. 
F. Create advisory panels of typical high school and college young people to provide technical assistance and mentorship to young people with I/DD on where to find, and how to have work experiences typical of their peers. 
G. Increase options for students in in –demand careers. 
Lisa Watson explained that at the next meeting in August the Subcommittee will have a discussion to form an action plan around Resource and Development and Collaboration and Coordination. . 
V. Review and Discuss the Strategic Plan for Provider Rates. Make Recommendations Regarding Possible Implications on Integrated Employment Strategic Plan Implementation (For Possible Action)
Sarah Yeats Patrick, SEI
The Subcommittee discussed additional work on revised rates, rates change and managed care. 
Rosemary Melarkey explained working with the State Employment Leadership Network Group and the concern on rates. What are the items of rates and how do we pay individuals. 

VI. Establish Dates for Future Meetings  (For Possible Action)
Brian Patchett, CSPD Chairperson
Upcoming meeting dates. All meetings are at 1:30 pm
· August 22, 2016
· September 12, 2016
· September 26, 2016
· October 10, 2016
· October 24, 2016
· November 14, 2016
· December 12, 2016
· January 23, 2017
· March 20, 2017
· May 15, 2017
· June 12, 2017
VII. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item. Public comment at the beginning and end of the agenda may be limited to three minutes per person at the discretion of the chairperson.  Members of the public may comment on matters not appearing on this agenda or may offer comment on specific agenda items.  Comments may be discussed by the Board but no action may be taken.  The matter may be placed on a future agenda for action)

Tracy Brown Mae commented on behalf of Ed Guthrie who was unable to attend. 
VIII. Adjournment
Meeting adjourned 

________________________
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