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MINUTES

Name of Organization:		Taskforce on Integrated Employment
					
Date and Time of Meeting:		February 18, 2015
					12:00pm - 3:00pm

Reno:					Dept. of Employment, Training and Rehabilitation 
					1325 Corporate Boulevard
					Reno, NV 89502

Las Vegas:				DETR Stanley P. Jones Bldg.
					2800 East St. Louis Ave.
					Las Vegas, NV 89104

Elko:					JobConnect 
					172 6th Street 
					Elko, NV 89801


I. Shelley Hendren called the meeting for the Taskforce on Integrated Employment to order at 12:00 pm.

Members Present:  Jane Gruner, Kelly Wales, Kristine Minnich, Shelley Hendren, Jack Mayes, Louis Renshaw, Stephen Schumacher, Sherry Manning, Edward Guthrie, LaVonne Brooks, Brian Patchett Joshua Baker, Kailin Kelderman, Ken Rodriguez, Mark Olson

Members Absent: David Jickling

Guests:  Jim Osti, Anita Frantz, Lisa Bonie, Robin Kincaid, Santa Perez, Deborah Campbell, Michelle Merrill, Michele Ferrall

Facilitor:  Kelly Marschall.

Staff Present:  Camala Foley, Danielle Race

A quorum was declared.

II. 	Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item)

Please see attached Speech read for public comment.

III. 	Approval of December 18, 2014 and January 21, 2015 minutes. (For Possible Action) 
					Jane Gruner

Sherry Manning approved the December 18 and January 21, 2015 minutes and Josh Baker seconded the motion.
		Robin Renshaw abstained. 
		
IV.       Update on Taskforce Membership (For Possible Action)
			Jane Gruner

Jane Gruner welcomed Mark Olson to the Taskforce. Jane Gruner explained that discussions are for the Taskforce Members. Public guest may speak during public comment.

V.       Presentation and discussion on Advisory Committee on Increasing Competitive Integrated Employment for Individuals with Disabilities. This Advisory Committee was created by the Workforce Innovation and Opportunity Act (WIOA) and is established through the Department of Labor. 
			Santa Perez, Advocate and Advisory Committee appointee from 				Nevada

The Committee is comprised of 17 selected members including federal officials and private citizens. The committee prepared findings and conclusions to increase employment for individuals with Intellectual Developmental Disabilities. Integrated Employment refers to jobs held by people with Intellectual/ Developmental Disabilities in workplace settings. The Committee met 8 times in the two year time period. In addition to the main Committee there will be 5 Subcommittees that will be looking at: 

1. Transition to careers: Early intervention, high expectations, seamless transitions, career development, Federal programs and policies, post-secondary education (PSE), Family support, financing, incentives to change with a 10 year horizon, 14 (C) issues, short and long term changes needed, and workplace enforcement.
2. Complexity and needs in delivering Competitive Integrated Employment: Current financing and competing goals, eligibility and enrollment issues, group vs. individualized approaches, case management roles and structures, civil rights issues, employment and family support issues, needed financing incentives for change on a 10 year horizon, 14 (C) issues , short and long term changes needed and workplace enforcement.
3. Marketplace dynamics: Needs for alignment with employers, Federal and state contracting issues, accommodations, HR and contractor issues, ADA issues and ideas, economic development workforce boards, 14 (c), short and long term solutions, and workplace enforcement.
4. Building Local and State Capacity: Direct Support Professionals (DSP) status and needs, skills building nationwide, credentialing, transition specialist, technical assistance needs, local organizational change, incentives and needs, new CIE provider initiatives, 14 (c) issues and needs for change, short and long term solutions, and workplace enforcement,.
5. Independence and Self-sufficiency: Non-residential supports for CIE outcome, transportation, independent living, financial literacy, community based time outside work, funding structure, case management role and needs, federal policy, any impact of 14 (c) ,short term and long term needs, and workplace enforcement.
	


VI. Discussion to create definition of “Intellectual/Developmental Disabilities” (For Possible Action) 
		Kelly Marschall

Item will be discussed at next Taskforce on Integrated Employment meeting March 11, 2015.

	        
      VII.     Review and Discuss Outreach Report Presentation on Key Informant 			      Interviews, Focus Groups, State Scorecard and Taskforce member survey, 		      and consumer survey results through February 10, 2015
		Lisa Watson and Kelly Marschall

Lisa Watson explained the purpose of the outreach, per the Executive Order, was to gather information and assess the following 8 areas:  
· Student Services
· Wage setting Practices
· Collaborative Efforts
· Funding Mechanisms
· Access to Information
· Day Habilitation Services
· Transitional Supports
· Transportation

To address these 8 areas 5 different outreach strategies were conducted.
· The Alliance for Full Participation State Team Scorecard
· Rating of Recommendations
· Key Informant Interviews
· Focus Groups
· Consumer Surveys

      State Team Scorecard
· Thirteen of Taskforce members completed the scorecard from December 18, 2014 – January 25, 2015. Twelve key informants completed the scorecard either prior to or during individual interviews from January 12, 1015 – February 6, 2015.
      Results of State Team Scorecard
· Nevada excelled in informal and formal collaborations. And Nevada has room for growth Economic Self-Sufficiency Strategies and Employment First Resources. 
· The Taskforce discussed looking at other states scorecards. New Mexico, Arizona, and Colorado.

       Ratings of Recommendations
· Recommendations from the NGCDD Position Paper were placed into a survey and issued to Taskforce members.
· Used a Likert scale to rate each recommendation in the NGCDD paper, with options ranging from 1(less important) to 5 (very important)
· Taskforce members were also given the option of opting out of the rating with either a “Don’t Know” or a “Not applicable” response.
       Results of Recommendations Ratings
· Top 5 recommendations prioritized by taskforce members are as follows: 
· Consider additional strategies that promote employment services and outcomes, such as encouraging service systems to make use of community resources available in schools, institutions of higher education, employment networks, and federal and state work incentive programs already in place.
· Increase supports to pursue and maintain gainful employment in integrated settings in the community, making it the primary service option for working age adults.
· Maximize available state and federal resources through improved rate and payment systems offered by the RSA Section 110 dollars to increase completive employment.
· Develop a five-year, system-wide, employment policy priority and strategy that increased integrated employment by a set percent each year.
· Encourage individuals to participate in a community-based work assessment before applying for jobs and day training services, where assessments are reviewed annually and individuals are encouraged to participate in this further evaluation of integrated/ competitive employment service options.

      
       Key Informant Interviews
· Between January 12 and January 31 13 interviews were conducted with individuals identified by the Taskforce. Interviews took place over the telephone and lasted between 45-90 min.

       Focus Group discussions
· Between January 20 and February 5 8 focus groups, out of 11 scheduled, were conducted for persons with I/DD: Consumers, Caregivers, Family members, and advocates.
· A total of 87 individuals participated in focus group discussions
· Locations in northern, southern and rural Nevada. Local service providers recruited participants and provided the space used to host discussions.

      Consumer surveys (Between January 12 and February 9, 2015)
· Surveys were distributed through the Taskforce and issued to: Consumers, Family members, care providers, and advocates.
· Option of completing the tool: on-line through Survey Monday and Hard copy form
· A total of 356 surveys were collected from stakeholders, including consumers, across the state.
      Results of Consumer Surveys
· Affiliation, Geographical Representation, Gender and Ethnicity, Race, and Age.
· Top 3 Significant Issues to be Addressed: All Regions vs. Total (higher satisfaction)
· Work in a job they like
· Have the opportunity to earn a wage that is fair for the work they do.
· Have choices in applying for jobs
· Top 3 Significant Issues to be Addressed: Consumers vs Total (higher satisfaction)
· Work in a job they like
· Have the opportunity to earn a wage that is fair for the work they do
· Have choices in applying for jobs.
· Have the opportunity to earn minimum wage or higher.
· Bottom 3 Existing Services: Regions vs Total (lower satisfaction)
· Individuals and their families or support system are helped to transition to college.
· Individuals and their families or support system are helped to plan for college.
· Individuals are encouraged to dream about their future while in school.
· Bottom 3 Existing Services: Consumers vs Total (lower satisfaction)
· Families or support system are helped to transition to college.
· Are helped to plan for college.
· Are encouraged to dream about their future while in school

      Limitations
· Geography of Survey Respondents
· Language of Survey Respondents
· Key Informant Perspectives

      Findings: Crosscutting themes
· Shared Definition and Vision, Government as a Model and Leader, Community Awareness, Collaboration and Coordination, Employer Engagement, Resource Development and Sustainability, and Changing Landscape

      Findings: Results Per Executive Orders 8 Categorizes 
· Student Services 
IDD is identified most often by parent and Nevada Early Intervention Services. There is a gap in the services that come after identification. The assessment tools for identifying IDD are very different across school districts.

· Wage Setting Practices
Getting paid less then minimum wage was identified as a barrier to achieving meaningful employment practices. A living wage needs to be offered and SSI benefits will not be impacted.

·  Collaborative Efforts
Parent, State Agency’s, and Institution working together is necessary. Creating some resources are needed and could be addressed through effective collaboration.

· Funding Mechanisms
Nevada doesn’t have sufficient resources. Many key informants agreed there is a tremendous need to develop alternative funding options.

·  Access to Information
School districts, community-based providers, and state       agencies’ staff are not fully aware of resources themselves.  

· Day Habilitation Services
Concern form day informants about the effectiveness, demand, and long-term need for “day habilitation” and sheltered workshops in community training centers. Concern about the need for day habilitation services and more funding for them, particularly in rural areas.

· Transitional Supports
Often transitions are insufficient to prepare individuals beyond their high school experience. Within the educational system, transitional plans are often established too late and include only rudimentary goals.
	
· Transportation.
Barriers include cost, the areas served, hours of operation, the treatment of consumers by some driver, the regular rotation of drivers on a rout as a disruption, lack of reliability to be at work on time and general concerns about treatment and safety.

      Recommendations
· State scorecard elements, Measure Results, Policy, Resources and Funding, Employer Engagement and Support, Job Readiness and Transition, Provider Support, and Transportation.

      VIII.     Discussion of Key Themes for Taskforce members based on Outreach 		       Report Presentation on Key Informant Interviews, Focus Groups, State 	 	       Scorecard and Taskforce member survey, and consumer survey results 		       through February 10, 2015

 
         IX.     Discussion of Taskforce Members’ Assignments, Future Agenda Items and 		      Future Meeting Dates
			Jane Gruner

Kelly Marschall explained the intention of the first 3 meetings was to get answers to the Executive Order to then create a plan. With the Research Report, the outreach, and the Data Book that will be given in March the Taskforce will start making determinations in March. 

        X.     Public Comment
(No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item. Comments will be limited to three minutes per person. Persons making comment will be asked to begin by stating their name for the record and to spell their last name and provide secretary with written comments.)

[bookmark: _GoBack]	      Robin Renshaw requested that Santa Perez be a standing agenda item.  

       XI.   Adjournment
		The meeting was adjourned. 
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Starbucks Graduation Speech
1-29-15

In life we all ask what type of thing we like to follow. Well for me, it's a star.
Every time | look up into the stars, | follow the brightest star in the sky.
For me, this star guides me as | follow it, to give me a reason to hope, to smile, feel warm and

safe inside.
For every star we all follow we believe in something that guides each and every one of us, as it

shines down on us.

This star | am talking about, I'm willing to follow forever is Starbucks.

For the short 6 weeks I've been here, I've seen a lot of stars all around making new stars like me
feel welcome.

In the weeks I've learned to become more of a star, and bonded with other stars that help me,
becoming more bright...showing me a path to be more than just a star.

For the last 2 years or more, my star in my own heart has faded and grown dark...feeling lost.
I've tried many ways to brighten it, to make it strong. Even now, | struggle to make it bright.
The days | spent in Starbucks brighten up my own star heart. Starbucks helped make it glow
ever brighter.

For me to work here was fun and made my star heart happy and feel much warmer, as | feel it
brighten up with other stars I've been around...or shared my glowing light with other stars

around me.
Even if | don’t get the job | want this day, | will continue to follow my star and find the place

that will make it glow once again, in hopes to share my glow to others star hearts.
And for every star here | encourage for you to follow your own star in your heart...to find your
brightness, that will make all of you feel your own star glowing for everyone to see within their

hearts.
And guide new stars and others to follow you and help them to find their own star.

Thank you Starbucks for having me here and | hope your star shines bright to whoever comes
and helps guide them, as you did for me.

lan.
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