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ABOUT KPS3



Office Location Employees Years in Business

500 Ryland St., Ste 300, Reno, NV 89502

Leadership

Rob Gaedtke Stephanie Kruse Kevin Jones
President & CEO Board Chair COO



A Rich History with DHHS

We are very proud of the work we do with the Nevada Department of Health and Human Services:

e Listed as an approved vendor on the DHHS master services agreement since 2010, and recently
renewed our agreement for another four years

 \Worked with the Aging and Disabilities Services Division on numerous projects over the years

including Nevada Care Connection, No Wrong Door Campaign, Respite and Dementia Awareness

Below is a sample of the other state organizations we work with:
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Working Together

Our Approach and Style of Work

We think before we do. We plan before we go. We
believe in getting things done, being agile and
never being too rigid. That's why our clients, big
and small, love working with us. That's why we are

successful time and time again.

Branding and

Media Strategy and Creative

Management

Search Optimization Web Development

Content/Social/PR Design and UX

Analytics & Insights

Google
Partner




CASE STUDIES



Nevada Tobacco

Goal: Provide an online tool for tobacco
merchants to train their staff on Nevada's
tobacco laws and how to successfully avoid
selling tobacco to minors.

KPS3 created a marketing site, quiz and
certificate of completion that are easily
updateable via the CMS.

DHHS wanted real-time statistics on how people

were using the tool.

© ENGLISH
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Wellness

Nevada's Responsible
Tobacco Sales Training

To help keep Nevada's store owners and employees from getting
hefty fines and prevent kids from using tobacco products, we've
created a free training program, quiz, and official certificate of
completion for tobacco merchants and their employees. Our
ﬂ Responsible Tobacco Sales Training goes over everything from how
to properly check an ID to how to handle complicated customer
interactions and make the right call.
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Why we care

The Nevada Responsible Tobacco Sales Training is an online

tool created by community stakeholders and state agencies

throughout the state of Nevada. Tobacco merchants play an
important role in the protection of Nevada's youth, and the

community stakeholders and state agencies involved in this
training want to help ensure merchants have the tools they
need to do so.



Nevada Tobacco

AT
NEVADA
Wellness

My Progress

1. Overview of state and federal laws

2. Tobacco Products

3. Fines and Penalties

4. Importance of selling tobacco the
right way

5. How to check that someone is over 18 C

6. How to Deal with Bad Customer

Interactions

7. How to Refuse a Sale to a Minor

8. Completion

Question 1

It IS illegal to sell tobacco, alternative nicotine products,
and vapor products, including e-cigarettes, to someone
under the age of 18.

False

Next Section —>

Tobacco Training Admin
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Tobacco Compliance Web Application

Goal: Update a manual process to a digital
reporting tool for the Tobacco Enforcement
group within the Nevada AGO.

KPS3 is currently building an officer tool and an
admin reporting system. Reports will be used
internally and to report back required details to
the federal government.

Efficiency in upkeep and reporting was also a
main initiative, as well as sending letters to those

who failed inspections.

Office of the Attorney General
Tob: C It Check

Unique ID:

Retailer Information

Name:

Address:

City, State, Zip:

Please check the appropriate box for the business classification:

Gen Merch SM/Grocery | | Conven | | Conv/Gas Gas Drug [ | Tobacco Vape Shop Vending
Vending Machine Removed 110 || Closed Remodel/Renovating IS Does Not Sell 12 Unsatisfactory Conditions N2
Vending Machine Broken 110 Closed Outside Bus. Hours N1 Tobacco out of stock N7 7] Not Allowed / 21413
Run out of time Synar year N§ Business Perm. Closed |1 Unlocatable 16
Please check the appropriate box for signage: | | Yes [ | No |If No, checkone: [ | 1. Signage Citation | | 2.Signage Warning
If the retailer information is not correct, please check the appropriate box(es):
Business Name Change Owner change Address change

Date of Check: Time of Check (Military): Minor ID:

Minor's Initials:

Result of minor's attempt to purchase tobacco product:

(Office of the Attorney General, Tobacco Compliance and Enforcement Unit
luly 2016

1D Requested: | Age Asked: |Sale Completed: | has clerk received training on | Minor's Age:
Yes Yes Yes tobacco laws?
No No No Yes No | Minor's DOB:
Retail Clerk: | Retail Clerk's Name:
Male
Female | Retail Clerk's Position:
(Officer witnessed transaction? purchase item:
Yes Cigarettes E-Liquid Other
No Smokeless Tobacco £-Cigarettes
Officer’s signature:
Officer's name (please print):
Prior Inspections
Yes No Yes No Yes No
Clerk's name: ‘ Clerk's name: Clerk's name:
Date (month/day/year): Date (month/day/year): Date (month/day/year):
If sale follow C Procedures.

Add/Update Minor Information

Minor ID: 1000 1+ J—
*Minor DOB: R
Minor Gender:  [Female

Minor's Initials:  [MV

Minor's Age: 0
Minor Active:  No [v]

PREVIOUS RECORD NEXT RECORD SAVE RECORD

[*NOTE: On the minor's birth date they must be given a new minor
1D t let new i ions in order to be i i
with Synar regulations
Record: 4 < [10f101 | » M » Search
AARON D. FORD

STATE OF NEVADA
OFFICE OF THE ATTORNEY GENERAL
5420 Kictke Lane, Suite 202
Hen 1L

Monday, March 4, 2019

Dear OwnexManager:

I Nevada it is unlawfil for a person to sell distribute, o offer to sell cigarettes, tobaceo, products
made or derived from tobacco, vapor praducts, or alternative icotine products fo any child undex
the age of 18 vears. NRS 202.2493(2). A person who violates this law may be punished by a fin of
ot more than $300 and a civil penalty of not mare than $500.

The Attorney General's Office conducts random, unannounced inspections using underage youth
investigators to ensure sales of the above-listed products are not being made to minors. Pursuant
to Nevada law, a youth investigator who s asked for identification must produce his or her actual
state issued identification which clearly identifies the investigator as @ minor. If the youth
investigator is asked his or her age, the response must truthfully identify the investigator as o
minor. NRS 6

A lawe enforcement officer and underage youth investigator, both employed in the Tobacec
Enforcement Unit of the Nevada Attorney General's Office, recently completed o compliance chec

at your store to ensure the products listed in NRS 202.2498(2) are not being sold to children,
Unfortunately, a clerk at your establishment unlawfully sold one of these products to the youth,
Details relating to the compliance check are provided on the enclosed form,

In Tight of the recent sale at your establishment, we request your renewed commitment tc
ensuring tobacco products, vapor products, and alternative nicatine produets are not sold tc
children. You are encouraged to provide training to employees and implement and enforee policies
that prevent unlawful sales to minors, including requiring emploees to request identification tc
verify age. Online trsining and in-store “We Card” materials are avsilable from the We Card

NOTE: Old system was a combination of hand-written
paper forms and an Access Database




Tobacco Compliance Web Application
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Tobacco Compliance Check

Rite Aid 28 Main St, Las Vegas, NV 89101

3/17/19 9:50 AM
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Vape Sales

Attempted Buys

Traditional Tobacco Sales
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Nevada Health Link

nevada

health link

60%

knew of website

DEMOGRAPHICS

Enrolling was easier than |
thought and now | have health
insurance that fits my budget.

PSYCHOGRAPHICS — ‘; \ 275 , O 0 O + 83%

For us, having affordable
health insurance means we

worry less and enjoy life more. , & callers to call center would purchase

KEY STRATEGIES




Travel & Tourism

VALLEY

* Increase overall awareness for Santa Maria Valley, including its assets,
events and local flavor in an effort to attract visitors and increase travel

spending.

 |ncrease the number of targeted, unique website visitors to the new site so

that we may best influence their decision to visit the area, and plan their trip.

» Develop strategic and cohesive marketing and communications effort for

the area.



Other Initiatives

AboutUs Baby-Friendly Careglver-Friendly Recovery-Friendly

G e

Nevada
Worksite

damage
da Worksite Wellness

0 support employees statewide, the Nevada Department
of Health and Services (DHHS) has created Worksite
Wellness Inltlatives and toolkits designed to help your
business' staff (and our own!) become healthler places to

work.

About Worksite Wellness

Wellness Initiatives

Learn how to become a worksite that supports, fosters, and empowers

emplovees who are new parents. caraalvers for a loved one. and are

permanent

| Over half of women of childbearing
| age are infected with CMV prior to

Tia Mari Munson shared a post.
contact I April 17 at 12:46 PM - @

To all my lucy goosy Male friends

Syphilis is

on the rise
in Nevada

GET TESTED

Syphilis is on the Rise. Get Tested.

Protect your health

NEVADA211.0RG Learn More

Nevada Division of Public and Behavioral Health
April 15at 10115 AM - @

today




PROJECT APPROACH



Discovery

e Conduct internal team interviews to
uncover business objectives and define

SUCCess
* Provide a competitive/industry analysis
* Review audience research via analytics

and other tools




¥

HERBATINT
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Brand

Deliverables

e Guiding Principles
* C(reative Strategy
* Mood Boards

* Provide Brand Platform
* Brand Vision

 Brand Mission

Who are we? How we work? Quality products

e Brand Personality

« Fonts, colors, logo, letterhead, etc. [ aan sowr




Homepage Partners Careers n Login

Contact Us n Site Search

Insights n About Schedule a Demo n

. . Post Types: Leadership n
M a r ket I n S I I e Blog Posts [Individual Bio Pages]
Case Studies %
History
White P:
i Media Center B

Careers

Deliverables

e Site Map

* User Experience

THE MOST ADVANCED

e Wireframes SCREENING IN THE WORLD

e Design
* Web Development and CMS Integration
e Launch and Training

Al + DATA + ANALYSTS
 Post Launch

75% REDUCTION IN 70% - 90% REDUCTION 13,000 PROFILES
FALSE POSITIVES IN WORKLOAD ADDED DAILY

RDC Platform




County Total Disability No Disability
Count | % | Count | %

Nevada 2,852,693 370,381 13.0 2,482,312 87.0

Carson City 52,287 12,197 123.3| 40,090 76.7

Churchill = 23,152 3,460 14.9 19,692  85.1

Clark 2,088,806 258,104 12.4 1,830,702 87.6

Da'l'a HUb Douglas = 47,330 7,304 15.4 40,026  84.6
Elko 51,729 6,172 |11.9| 45,557 |88.1

Esmeralda 1,097 187 17.0 910 83.0

Eureka 1,723 303 [17.6, 1,420 |82.4

Humboldt 16,871 2,105 12.5 14,766 87.5

Functionality Lander 5,845 720 12:3 L b 87.7
Lincoln 4,696 8600 17.0 3,896 83.0

« Admins ability to upload their data in structured Lyon 52,010 9,938 |19.1 42,072 80.9
Mineral 4,399 935 2153 3,464 T

format Nye 42,853 11,115 |25.9| 31,738 |74.1

_ _ Pershing 4,714 760 16.1 3,954 83.9

* Reporting tool for people to see real-time Storey 3 860 974 |25.2 2.886 74.8
L Washoe 442,940 53,747 12.1 389,193 87.9
statistics White Pine 8,381 1,560 |18.6| 6,821 |81.4

e Permissions only for people who provide data



Budget: Option 1

* Discovery S100k to S130k
* Brand

* Guiding Principles
* Brand Platform
*  Website
e User Experience and Design
* Two Home Page Approaches
e 8-10 Design Templates
* WordPress Marketing Site
* DataHub
* Permissions
* Dynamic Reporting
* Ability to Upload Data (Security)
* Email Marketing Template

* Hosting/Maintenance/Enhancements S15k to 25k / year



Budget: Option 2

* Discovery S45k to S55k
* Brand

* Guiding Principles

* Logo, Colors, Fonts
*  Website

* User Experience and Design

* 6 Design Templates
* WordPress Marketing Site
* PDF Data Center with Protected Access

» Hosting/Maintenance $3600/year



QUESTIONS / ANSWERS



KPS3

Bring insights to life.
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