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STATE OF NEVADA

A Rich History with DHHS
We are very proud of the work we do with the Nevada Department of Health and Human Services:

• Listed as an approved vendor on the DHHS master services agreement since 2010, and recently 

renewed our agreement for another four years

• Worked with the Aging and Disabilities Services Division on numerous projects over the years 

including Nevada Care Connection, No Wrong Door Campaign, Respite and Dementia Awareness

Below is a sample of the other state organizations we work with: 



AWARENESS TO CONVERSION

Working Together

Our Approach and Style of Work

We think before we do. We plan before we go. We 

believe in getting things done, being agile and 

never being too rigid. That’s why our clients, big 

and small, love working with us. That’s why we are 

successful time and time again. 

Branding and 
Creative

Web Development

Design and UX

Search Optimization

Content/Social/PR

Analytics & Insights

Media Strategy and 
Management



CASE STUDIES
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• Goal: Provide an online tool for tobacco 

merchants to train their staff on Nevada’s 

tobacco laws and how to successfully avoid 

selling tobacco to minors.

• KPS3 created a marketing site, quiz and 

certificate of completion that are easily 

updateable via the CMS.

• DHHS wanted real-time statistics on how people 

were using the tool. 
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• Goal: Update a manual process to a digital 

reporting tool for the Tobacco Enforcement 

group within the Nevada AGO. 

• KPS3 is currently building an officer tool and an 

admin reporting system. Reports will be used 

internally and to report back required details to 

the federal government.

• Efficiency in upkeep and reporting was also a 

main initiative, as well as sending letters to those 

who failed inspections. 

NOTE: Old system was a combination of hand-written 
paper forms and an Access Database
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• Increase overall awareness for Santa Maria Valley, including its assets, 

events and local flavor in an effort to attract visitors and increase travel 

spending.

• Increase the number of targeted, unique website visitors to the new site so 

that we may best influence their decision to visit the area, and plan their trip.

• Develop strategic and cohesive marketing and communications effort for 

the area.



S T

O
A

t
T E

h
 I M

e
P A

r
C

 I
T  

nitiatives



PROJECT APPROACH
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• Conduct internal team interviews to 

uncover business objectives and define 

success 

• Provide a competitive/industry analysis

• Review audience research via analytics 

and other tools
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Deliverables

• Guiding Principles

• Creative Strategy

• Mood Boards

• Provide Brand Platform

• Brand Vision

• Brand Mission

• Brand Personality 

• Fonts, colors, logo, letterhead, etc.
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Deliverables

• Site Map

• User Experience 

• Wireframes

• Design

• Web Development and CMS Integration

• Launch and Training

• Post Launch
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Functionality

• Admins ability to upload their data in structured 

format

• Reporting tool for people to see real-time 

statistics 

• Permissions only for people who provide data
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 Option 1  
Deliverables Costs
• Discovery
• Brand 

$100k to $130k 

• Guiding Principles
• Brand Platform

• Website 
• User Experience and Design

• Two Home Page Approaches
• 8-10 Design Templates

• WordPress Marketing Site
• Data Hub

• Permissions 
• Dynamic Reporting 
• Ability to Upload Data (Security)

• Email Marketing Template 

• Hosting/Maintenance/Enhancements $15k to 25k / year
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 Option 2 
Deliverables Costs
• Discovery
• Brand 

$45k to $55k 

• Guiding Principles
• Logo, Colors, Fonts

• Website 
• User Experience and Design

• 6 Design Templates
• WordPress Marketing Site
• PDF Data Center with Protected Access 

• Hosting/Maintenance $3600/year



QUESTIONS / ANSWERS



Bring insights to life.
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