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1.2 Objectives
1.2A. Specify the objectives to be achieved and the time frame for achieving them.
	Goal(s) from Section 1.1
	Objective to be achieved
	Time frame start date
	Time frame end date

	Goal A: To realign, build and promote an autonomous NVSILC.
	A. 1
Research and review other states to understand various ways SILCs are set up and use as an aid towards determining the best establishment for NVSILC.
	10/01/2016
	09/30/2017

	Goal A: To realign, build and promote an autonomous NVSILC.
	A. 2
Research all applicable federal, state and local laws that pertain to independent living services to gain a thorough working knowledge for successful movement towards autonomy.
	10/01/2016
	09/30/2017

	Goal A: To realign, build and promote an autonomous NVSILC.
	A.3
Provide a series of on-going trainings to increase competencies of the NVSILC and community partners.
	10/01/2016
	09/30/2019

	Goal A: To realign, build and promote an autonomous NVSILC.
	A. 4
Develop a working relationship with the Governor’s office to strengthen NVSILC's composition and to ensure a majority of its voting members represent a cross section of individuals with disabilities.
	10/01/2016
	09/30/2019

	Goal A: To realign, build and promote an autonomous NVSILC.
	A.5
Conduct an organizational assessment of the NVSILC and its compliance assurances to understand the strengths and weaknesses of NVSILC and make improvements where necessary.
	10/01/2017
	09/30/2018

	Goal A: To realign, build and promote an autonomous NVSILC.
	A.6
Draft a strategic business plan to strengthen and move the NVSILC towards autonomy.
	10/01/2018
	09/30/2019

	Goal B: Support a comprehensive statewide network of CIL’s.
	B.1
NVSILC and CIL’s will collaborate to address priority needs within the state.
	10/01/2016
	09/30/2019

	Goal B: Support a comprehensive statewide network of CIL’s.
	B.2
Ensure effective communication between the NVSILC and CIL’s.
	10/01/2016
	09/30/2019

	Goal C: Develop a comprehensive statewide independent living network (SILN).
	C.1
The NVSILC and the CIL’s will collaborate with programs and services throughout the state to develop a comprehensive statewide independent living network.
	10/01/2016
	09/30/2019

	Goal C: Develop a comprehensive statewide independent living network (SILN).
	C .2
Develop strategies to increase awareness of the IL Philosophy, by working with community partners, CIL’s and the statewide independent living network.
	10/01/2016
	09/30/2019

	Goal D: Develop data collection process. 
	D.1
Research and develop an effective data collection strategy.
	10/01/2016
	09/30/2017

	Goal D: Develop data collection process. 
	D.2
Implement data collection strategies and review annually. Explore partnerships with other agencies and community partners to develop a viable data collection tool.
	10/01/2017
	09/30/2019

	
	
	
	

	
	
	
	


1.2 Objectives
1.2B Describe the steps planned regarding outreach to populations in the State that are unserved or underserved by programs under title VII, including minority groups and urban and rural populations.
· Identify the populations to be designated for targeted outreach efforts
Blind and visually impaired, Transitioning youth, Those institutionalized or at risk of institutionalization, Various underserved ethnicities. If target population is not being adequately reached, a targeting plan will be developed annually to address identified needs. 
· Identify the geographic areas (i.e., communities) in which the targeted populations reside
Outreach efforts will target all geographic locations statewide with emphasis on specific areas listed in the census data and the targeting plan. Describe how the needs of individuals with significant disabilities from minority group backgrounds will be addressed 
· Describe how the needs of individuals with significant disabilities from minority group backgrounds will be addressed
The needs of individuals with significant disabilities from minority groups will be determined based on the individual's input, understanding cultural issues and mutual respect for one’s desires and needs. Data collected by the CIL’s and the SILN will aid NVSILC in meeting the needs of the targeted population.
1.3 Financial Plan
Describe in sections 1.3A and 1.3B, below, the financial plan for the use of Federal and non-Federal funds to meet the SPIL objectives.
1.3A Financial Plan Tables
Complete the financial plan tables covering years 1, 2 and 3 of this SPIL. For each funding source, provide estimated dollar amounts anticipated for the applicable uses. The financial plan table should include only those funding sources and amounts that are intended to support one or more of the objectives identified in section 1.2 of the SPIL. To the extent possible, the tables and narratives must reflect the applicable financial information from centers for independent living. Refer to the SPIL Instructions for additional information about completing the financial tables and narratives.
Year 1 - 2017Approximate funding amounts and uses
	Sources
	SILC resource plan
	IL services
	General CIL operations
	Other SPIL activities

	Title VII Funds 
	
	
	
	

	Title VII Funds Chapter 1, Part B 
	80794
	140000
	
	84556

	Title VII Funds Chapter 1, Part C
	
	
	839761
	

	Title VII Funds Chapter 2, OIB (only those provided by the OIB grantee to further a SPIL objective)
	
	
	
	

	Other Federal funds - Sec. 101(a)(18) of the Act (Innovation and Expansion)
	
	
	
	

	Other Federal funds - other
	
	
	
	

	Non-Federal funds - State funds
	
	1300087
	
	

	Non-Federal funds - Other
	
	
	
	

	Total
	80794
	1440087
	839761
	84556


Year 2 - 2018Approximate funding amounts and uses
	Sources
	SILC resource plan
	IL services
	General CIL operations
	Other SPIL activities

	Title VII Funds 
	
	
	
	

	Title VII Funds Chapter 1, Part B 
	80794
	140000
	
	84556

	Title VII Funds Chapter 1, Part C
	
	
	839761
	

	Title VII Funds Chapter 2, OIB (only those provided by the OIB grantee to further a SPIL objective)
	
	
	
	

	Other Federal funds - Sec. 101(a)(18) of the Act (Innovation and Expansion)
	
	
	
	

	Other Federal funds - other
	
	
	
	

	Non-Federal funds - State funds
	
	1300087
	
	

	Non-Federal funds - Other
	
	
	
	

	Total
	80794
	1440087
	839761
	84556


Year 3 - 2019Approximate funding amounts and uses
	Sources
	SILC resource plan
	IL services
	General CIL operations
	Other SPIL activities

	Title VII Funds 
	
	
	
	

	Title VII Funds Chapter 1, Part B 
	80794
	140000
	
	84556

	Title VII Funds Chapter 1, Part C
	
	
	839761
	

	Title VII Funds Chapter 2, OIB (only those provided by the OIB grantee to further a SPIL objective)
	
	
	
	

	Other Federal funds - Sec. 101(a)(18) of the Act (Innovation and Expansion)
	
	
	
	

	Other Federal funds - other
	
	
	
	

	Non-Federal funds - State funds
	
	1300087
	
	

	Non-Federal funds - Other
	
	
	
	

	Total
	80794
	1440087
	839761
	84556


1.3B Financial Plan Narratives
1.3B(1) Specify how the part B, part C and chapter 2 (Older Blind) funds, if applicable, will further the SPIL objectives.
The Part B funds will be used for the NVSILC’s resources plan, objectives, and SILS program as provided in 1.3A. Part C funds will be used in part to support CIL involvement in relevant objectives.
1.3B(2) Describe efforts to coordinate Federal and State funding for centers and IL services, including the amounts, sources and purposes of the funding to be coordinated.
The Disability Services unit, within the Nevada Aging and Disability Services Division (ADSD) is focused upon meeting the Independent Living needs of people with disabilities. ADSD receives $305,350 of Part B funding along with approximately $1,300,087 in state funding for the SILS program annually.
1.3B(3) Describe any in-kind resources including plant, equipment or services to be provided in support of the SILC resource plan, IL services, general CIL operations and/or other SPIL objectives.
Not applicable
1.3B(4) Provide any additional information about the financial plan, as appropriate.
Other SPIL Activities funded under this section will include objectives
A3: The NVSILC will direct staff to coordinate a minimum of two (2) trainings per year.
A survey tool will be developed by staff with the direction of the NVSILC for participants in all trainings.
Participants will be surveyed at the conclusion of all trainings.
A5: The NVSILC will complete an organizational assessment by 3/31/18.
The NVSILC will develop an action plan by 6/30/18.
The NVSILC will implement strategies for improvement by 9/30/18.
B1: The NVSILC will arrange consultation with each CIL by 3/31/17.
The consultant will provide a report outlining potential priorities for the CIL network.
The NVSILC and CIL network will establish priorities by 9/30 of each year.
B2: The NVSILC will facilitate a minimum of two (2) face-to-face onsite meetings between the CILs, one or more NVSILC members, and support staff by 6/30 of each year.
C1: Research and adopt an effective IL network model by 9/30/17.
The NVSILC will increase participation by 5 partners based on the identified model each year.
D1: The NVSILC will begin the development of the data collection strategy by 12/31/16; status update to the NVSILC by 3/31/17; status update to the NVSILC by 6/30/17; with the final strategy in place by 9/30/2017.




