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MEETING NOTICE AND AGENDA

Name of Organization:	Nevada Statewide Independent Living Council (SILC)

Date and Time of Meeting:		August 19, 2016 @ 1:00 pm

This meeting will be conducted via Teleconference Conference.  The public may participate in this meeting and provide public comment by calling in. 

To join this meeting by phone, dial 1-888-363-4735 then enter the Access Code 1228133 when prompted.
	______________________________

1. Welcome, Roll Call and Introductions
	Lisa Bonie, Chairperson

Members:  Rade Zone, Kacy Curry, Mark Tadder, Sam Lieberman, Lisa Bonie, Scott Youngs, Rique Robb, Mechelle Merrill, Christi Heins-Coats

Guests: Mary Evilsizer, Paulette Cummings, George McKinlay, Lani Salazar, Jack Mayes, Hilda Velasco, Dora Utchell

Staff: John Rosenlund, Tanya Keith

Ms. Bonie called the meeting to order at 1:04 pm. Ms. Keith performed the roll call and a quorum was verified.

2. Verification of Posting
	Lisa Bonie, Chairperson

Ms. Keith verified the posting was on time and in accordance with Open Meeting Law.

3. Public Comment. (Members of the public will be invited to speak; however, no action may be taken on a matter during public comment until the matter itself has been included on an agenda as an item for possible action. Please clearly state and spell your name. Public comment may be limited to 3 minutes, per person at the discretion of the chair).

Ms. Curry announced she would like to be considered for the Association of Programs for Rural Independent Living (APRIL) Conference on October 21-24th, 2016 to represent the SILC Council. 

No other public comments were made.

Ms. Bonie at this time wanted to have a budget update before moving on to Agenda Item 4.

Ms. Robb provided an update on the available funding. She received an update late after August 18th, 2016 from the Aging and Disability Services Division (ADSD) fiscal office. An identified miscommunication between the Designated State Unit (DSU) and the Budget Authority was identified; and there were miscalculations found.
· Goal C: $33,764
· Goal D: $18,999
· Total of: $52,763 was available between the 2 SPIL Goals C and D.
· Due to the budget authority, there were funds not allowed to go forward to fiscal year 2017. This added an additional $46,000 from state fiscal year 2016 that is flexible funding.
· A total cost of all proposals before the Council was $57,397

Ms. Robb added that the recommendation of ADSD would be to place the balance remaining after the proposal selection, into direct service. Mr. Rosenlund clarified that the budget authority change was the SILC activities couldn’t be billed for the authority, and state general fund was used to cover those costs, instead of the Part B funding. This shifts the authority to require the balance of the Part B funding to be used before the end of the current fiscal year. This was not a balance caused by the SILC; it was caused by the state general fund monies being used due to miscommunication. 

Ms. Bonie asked if the funds needed to be used in a specific way. Ms. Robb answered it needs to be related to SILC activities and, or direct service. Ms. Bonie asked if “SILC Activities” can be classified as training, or be added to one of the goals. Ms. Robb stated SILC training is not a goal, and the travel for the year had been expended.  Ms. Robb recommended reviewing the proposals, and then making a decision. Mr. Rosenlund clarified that the direct service is goal and objective related in the current State Plan for Independent Living (SPIL). 

Ms. Bonie asked about the $9,000 left in the monitor category from the previous meeting. Ms. Robb answered at the bottom of the budget page that was distributed at the last meeting, there is a category called “budget adjustment for cost allocation overage”. Ms. Robb clarified that staff salary cannot be used the monitoring category 36 and needed to be moved to a different category below this line. This uses $6,000.18. The monitor budget currently had balance of $3,000. 

4. Discuss, Review and Approve program proposals FFY16 (For Possible Action)
Lisa Bonie, Chairperson


Ms. Bonie stated the members should have their copies of the proposals with them.  The process will be to review them one at a time with questions after each one.

(Attachment A) Nevada Center for Excellence in Disabilities (NCED) Proposal

Mr. Youngs gave a brief overview, stating this has been an ongoing idea. He stated that this presentation proposal is same one from Mr. McKinlay’s idea at the last SILC meeting. The funding proposal on the last page is tentative, and may change depending on how the university system’s funding is determined, however the total cost amount is set.

Mr. McKinlay said data gathering is not only a federal requirement, but is an important measuring tool to evaluate how well the SILC council and its programs are working. Measuring the programs and their delivery will allow truly informed decisions from wider participant base, not just who is close as hand. It will assist in maintaining follow through with independent living goals and to help ensure what is being provided is what is needed. This does not just count on item distribution as a met goal. Using data collected differently will assist in identifying populations that have not yet been reached, and will help assure a peer driven approach to program evaluation. This will assist the CILs and the SILC in the quality of the products being offered, as well as their federal reporting processes. Mr. McKinlay stated this is not to point fingers or lay blame at the causes of shortcomings but to identify them so they can be corrected and used to make improvements to move forward. 

Mr. Youngs clarified that as Mr. McKinlay spoke at the last meeting, it was in regards to the entire project, all 3 phases. The proposal before the council shows one phase and the other  two phases will also need to be voted on and approved at a later time.

Mr. Zone asked why the survey data collected during the SPIL Town Hall meetings cannot be used. Mr. McKinlay explained that the data needs to be improved by its collection method. The people, who answered the survey, are people currently associated with IL programs, either as professionals or participants. It did not count people outside the IL programs who need the help. The data is not totally unusable, but it isn’t good enough to direct a council towards its goals.

Ms. Merrill asked how and what “things” will Mr. McKinlay do differently from what have already been done. He answered first off, to create surveys that identify populations that have not been reached before. Adding these new methods into the SPIL so in the long term, data is reportable. Also, creating an engagement indicator that can show outreach efforts at a percentage figure to maintain accountability in outreach for services and show successes in current programs. Ms. Merrill asked if this process would create a “product” that would be a report that identified the people that we need to reach out to, more than the SILC has done in the past, and then the SILC would take that information and move forward to the next plan year. Mr. McKinlay answered yes. The first step will be to build a suitable data gathering approach. Then, the next step is to develop the engagement indicator and model the Data Dashboard with those indicators on a quarterly basis.  Ms. Merrill asked if his goal is to get through the first 5 products listed in the proposal by the end of September.  He answered no; all 8 products are possible due to NCED having been working on this project. He stated this proposal was completed 2 or 3 years ago. The project is dynamic and is able to be modified with the data and as needs of the SILC change. Ms. Merrill asked how high quality the data will be if the collection process will be steadily changing. He stated the rigor of effective research will allow them to display the chartable data in a way to reflect changes in programs, outreach and independent living services. This will provide a way to methodically address issues. 

Ms. Robb clarified for the council that this proposal is phase one of a larger project that will have phases two and three brought to vote on at a later time. Mr. McKinlay answered that was correct. He added that Mr. Youngs put the financials portion of the project together and asked him to clarify which software package was being priced.  Mr. Youngs answered the software line is general because are two software candidates being considered. He added the proposed budget is an estimate dependent on the fiscal mechanisms that will be in place may change the line items.  Ms. Robb clarified if this is a “to not exceed” budget on this proposal. Mr. McKinlay answered yes. Mr. Youngs added, with the understanding that personnel and fringe may change. He stated he will get more specific on software and administrative costs later. Mr. McKinlay added that the software is a web based service, not just static software for a computer. Ms. Robb asked if the SILC will have access to this information, and will they own the gathered information. Mr. McKinlay answered absolutely.  Mr. Youngs reminded the council the discussions over data gathering based on needs and strategy for the SPIL, back in March and April of this year. Ms. Robb confirmed that the SPIL workgroup did realize that the SPIL Survey was only a start and not the complete data gathering tool.

Ms. Curry asked if the administrative fees were negotiable, and at what percentage they were calculated at. Mr. Youngs added these administrative fees were at eight percent. Ms. Robb added that question may be for all proposals since each one has an administrative fee on their budget. Mr. Rosenlund reminded the council the SPIL budgets are written in 3 year terms, and that there is “wiggle room” for funding if needed. Request includes personnel and fringe, travel, software, and administrative costs.  Total Request: $11,016.00	

(Attachment B)  Southern Nevada Center for Independent Living (SNCIL) Year End SILC Funds

Ms. Mary Evilsizer stated their proposal has four separate components. The first component is in regards to the Association of Programs for Rural Independent Living (APRIL) National Conference in Reno. Her CIL wishes to send 2 center staff from Las Vegas to Reno. Her proposal covers the costs of airfare, four days of hotel, and ground transportation, miles from airport to center, per diem, conference registration, airport parking, and personal assistant services. Total request: $2999.00	

The second component is to send two staff members to the Main Center for Independent Living in Arizona (Ability 360) for one-on-one, train the trainer session in the Peer Mentor Volunteer Program (PMVP). This will allow them to have skilled volunteers to mentor individuals of all disability types who are currently working on IL plan goals. Once completed, SNCIL trained staff will work with the Northern Nevada Center for Independent Living (NNCIL) to train trainers in their facility.  This project specifically targets youth and nursing home transition services. The budget covers costs for airfare, one day of hotel, ground transportation, per diem, personal assistant services, mileage to and from the airport, airport parking. Total Request: $1,303.00

The third component is to run newspaper ads to solicit vendors who provide services to the disabled community.  This will increase SNCIL Partners to assist individuals with disabilities during the Twenty-Fifth Annual Disability Awareness day scheduled October 15, 2016. Budget includes advertisements in both English and Spanish in the Las Vegas Review Journal and El Mundo Hispanic News Paper. Total Request: $ 1,800.00

The fourth component is under separate cover, NNCIL is submitting a request for vision perception demonstration equipment, which includes equipment for NNCIL and SNCIL to create statewide awareness and help dissipate fear in the community of working with or hiring of individuals with vision impairments. Total Request: $6102.00

Mr. Zone asked if the total for all four components of the proposal is $6,000.00. Ms. Evilsizer was at a rural location and did not have her file. Ms. Robb answered the total was $6,110.00. Mr. Zone asked if most newspapers donated free advertising to charity organizations. Ms. Evilsizer answered yes, they do give a single line in the Community Service section, but the ads she was going to place will be for vendors and elective officials. These would be much larger in size. She added that on the satisfaction surveys given post event in previous years, showed the Community says it didn’t know the event was going on in advance. Mr. Zone suggested different forms of media may be willing to work with their event and giving a better price on their advertisements. 

Mr. Youngs asked about the second component. He asked if a member from NNCIL and a member from SNCIL were going together, since they were going to collaborate on the Statewide Peer Mentor Program. Ms. Evilsizer answered that no, she was sending two of her own staff members to Arizona, but is open to that arrangement. Ms. Bonie agreed to have Ms. Evilsizer’s staff train her staff once the program is finalized.  Mr. Youngs asked how the programs will be sustained beyond this current SILC funding. He added that he would not be adverse to the SILC funding these programs in the future. Ms. Evilsizer can see some costs coming up in the future and would like to make this Peer Mentoring Project a program at her center, and has many ideas to expand on it.

Ms. Robb reminded the council their proposals need to meet the following criteria:
· How are you going to meet the independent goals for the individuals
· What the timelines are, and how are you going to expedite the projects being proposed
· Outcome measure as related to the goal in the current SPIL
· Outreach, how meeting those outcome measures
· Reporting Mechanisms
· Evaluation Process
Ms. Robb felt these six points were missing in the last two presentations. Mr. Youngs stated he felt frustrated that he didn’t have these guidelines when the opportunities for proposals were opened up. Ms. Robb disagreed, stating last week when Mr. McKinlay discussed this initially, these points were brought up as missing then, and that is why the decision was made to wait a week to give opportunities to have these proposals written.

Ms. Robb has spoken with the Nevada Public Health Foundation, and they have agreed to help with the budgeting issue for the SILC, but the proposals will need to be modified before any payments are released. Mr. Rosenlund added the intent for the SILC is to establish the goals and objectives in accordance with the SPIL. 

(Attachment C) Northern Nevada Center for Independent Living (NNCIL) Proposal C.3

Ms. Hilda Velasco discussed presented the proposal at the request of Ms. Bonie.

The first component of this proposal is expanding the current Blind Life Skills Program. They have partnered with the National Federation of the Blind (NFB), and the area Lions Clubs to create a basic blind skills class.  The workgroup is currently in its initial phase and is expanding to Blind 101 (how to be blind), Introduction to Keyboarding Skills for Low Vision and Blind Consumers, Culinary Skills, and Household Management. The long term goal for this program is a full service blind skills training center. They propose the installation of iBeacon technology for indoor navigation. The budget covers demo white canes & tips, iBeacon demo kits, braille printers and embossers, braille translator, braille paper, braille device and site visits to two centers for the blind. Combined with the eight percent administrative fee Total Request: $16,967.88

Ms. Robb asked about the trips to two centers of the blind. Ms. Velasco answered one is in Louisiana and Colorado Centers for the blind. They have comprehensive programs and are blind life skills facilities. Ms. Robb asked how many people would be traveling on that funding. Ms. Velasco answered two people for two trips, proposed within federal travel guidelines (GSA)

The second component is to purchase visual disability aids for use in providing sensitivity training for the community at large to give participants the experience of being low vision, having an eye disease as well as how it is to be blind.  The kits will also demonstrate aides for daily living that assist people with vision disabilities to be independent. This will be a statewide training and will address what community members can do for those who are low vision.
The budget covers four sets of vision simulators, (two sets of which will go to SNCIL) training materials, and eight percent administrative fee. Total Request is $4,320.00

Mr. Zone asked how many blind people there are. Ms. Robb answered that she doesn’t have any specific numbers, but it is a goal within the SPIL and that does make it a priority. Ms. Bonie added that depending on who is doing the reporting, the average is 81,000 to 82,000 individuals in the State of Nevada self-identify as being blind or extremely low vision. Mr. Tadder added in the last Washoe County Census, there are a listed 55,000 citizens listed as blind.

(Attachment D) Nevada Center for Independent Living (NNCIL) iPhone Project, Second Wave

Ms. Velasco presented the proposal to implement the iPhone Project’s Second Wave. It is intended to incorporate results from the iPhone Pilot Project. The Second Wave project will provision six GB data plans for all participants for six months. Provide RTC RIDE/ACCESS bus passes to get to and from the peer group meetings. App assistance bank in the form of Apple ITunes cards which will help other blind people obtain apps for their mobile devices. Provide an application option for the State Independent Living program. And work with Independent Living advocate in developing both short and long term Independent Living Plan goals.  The project has a time line of September, 2016 – purchase tangible items in budget detail, October to December, 2016 – Identify program participants, January to June 2017 – Peer group weekly meetings, May to June 2017 – Application for eligibility for the State IL program, July 2017 – Exit interview and skills evaluation. Budget covers 10 iPhone 6s, Apple care plans, Nüüd Waterproof cases, Data plans, KNFB Application, Ariadne GPS, App assistance bank, RTC RIDE/ACCESS tickets, eight percent administrative fee. Total Request: $18,991.90	 

Ms. Robb asked how many current users are in the program. Ms. Bonie answered the pilot allowed them to purchase twelve phones, six for NNCIL and six for southern Nevada. One phone is used by a staff member who is guiding the program and there are five users in the program. Four of the five users have been able to take over the data plans, and wish to keep the phones. The fifth user wishes to keep the phone but has not been able to make a data plan arrangement yet. He is currently working with a Specialist on reviewing his budget to find a way to make it work. Ms. Robb asked about when are the other phones to go to Las Vegas, as she has a hard time buying more phones when others are not in use. Ms. Bonie answered the southern Nevada plan is still in discussion. She added there has been discussion with Nevada PEP taking on the iPhone Project. Ms. Robb asked how many of the participants have Independent Living Plans, because thought consumers have the right to decline a plan; they shouldn’t receive any services without one. Ms. Bonie answered four of participants have Independent Living plans. Ms. Robb asked why the proposal is increasing the pilot from ninety days of data to six months. She stated that their IL plan should cover a long term goal to be able to afford a data plan. Ms. Bonie answered the Ninety days in the pilot program showed it wasn’t enough time for them to master the equipment. Ms. Robb asked for clarification if the extended data plans are allowing them extra time to master the phone in their goals. Ms. Bonie answered yes. Ms. Velasco added once the communication part of the goal is addressed, then the life skills needs are addressed, whether that is for employment, social or peer support. 

Mr. Zone asked if the Apple Corporation was willing to donate iPhones for the program. Ms. Bonie stated they asked Apple Corporation, and they refused to even give them a discount. 

Ms. Robb said the council needed to look at the money, and Mr. Rosenlund helped with totals of the proposals with the objectives they satisfy. Breakdown follows:

NNCIL
Goal C.3 = $21,287.88
Goal D.2 = $18,991.90
	$40,279.78 
SNCIL
APRIL Conference = $2,999.00
Goal C.1 = $1,800.00
Goal C.2 = $1303.00
	$6102.00 
NCED
Goal C.4=$11,016.00

Totals = $57,397.78

Direct Goal Totals: $54,398.78 (Minus APRIL Conference)

The Council currently has $52,763.00 objective specific is a difference of $1,635.00. However there is $46,000 that could go to related SILC activities. If the Council approved the objective specific funding and the APRIL conference travel, they would have a balance of $44,364.00 which can be used for direct services, which is another SPIL component.

Mr. Zone stated that as long as the numbers fit together, and ADSD reviews the budget he has no problem with these expenditures. Mr. Rosenlund added that the SILC has to define how they wish to move forward from here. Ms. Robb added the council can do a vote all together or one at a time, it was at the council’s discretion. 

Mr. Zone motioned to accept all proposals as presented, and grants the ADSD Staff has the discretion to utilize the remaining funds for direct service. Mr. Lieberman seconded. Motion carried.

Ms. Robb explained that the next steps in the process were to contact the agencies who submitted proposals, and start the work orders. The goal was to have a very quick turnaround by working with Ms. Rota Rosachi at the Nevada Public Health Foundation (NPHF). Goals, objectives and timelines are the next items to be completed with signatures; then it will go to Ms. Rosachi in a work order to contract. Once that has been agreed upon, the checks will be cut to the agencies who submitted the proposals. ADSD will reimburse the NPHF out of the SILC budget. Mr. Youngs asked if the NPHF is a state entity. Ms. Merrill clarified that no, they have a master service agreement established with the State and they have many broad umbrellas over which they can provide services from. 

Mr. Tadder asked how many hours they have to complete this process. Ms. Robb answered 3-5 business day turnaround is the goal.

5. Discuss, Review and Approve Current SPIL Goals and Objectives for FFY 16 (For Possible Action)
Lisa Bonie, Chairperson

Ms. Bonie asked the council if there were any additional discussion needed, or did the council feel what was motioned in the proposals meet the goal and objective requirements for the current SPIL. Ms. Robb stated she thought they were ok with meeting the requirements of the current SPIL. No one else responded.

6. Discuss, Review and Approve Current SPIL Financials for FFY 16 (For Possible Action)
Lisa Bonie, Chairperson

Ms. Bonie asked the council if there were any additional discussion needed, or did the council feel what was motioned in the proposals met the financial requirements for the current SPIL. No one responded.

7. Discussion and Selection of Agenda Items to be discussed at the Next Meeting (For Possible Action) 
Lisa Bonie, Chairperson

[bookmark: _GoBack]Ms. Curry asked if the SILC approved the travel and registration for the SILC Members to attend the APRIL Conference, and if so, she would like to attend. Ms. Robb answered that Ms. Curry, Mr. Tadder and Mr. Zone have expressed interest.

Ms. Bonie stated she would like to have goals and objectives as a standing item on future agendas, and to begin refining a process so the Council can stay in SPIL compliance.  Mr. Zone, Ms. Merrill and Ms. Robb agreed. 

Mr. Tadder suggested discussing the SILC’s move towards Independence. Ms. Bonie added it can be part of the previous conversation because those are SPIL goals. 

Mr. Rosenlund added to keep in mind that 704 Report information will need to be covered, projects will need to go forward, their individual goals and objectives and what they are producing. The Report will need a draft, and be approved by the SILC before it is moved on to the Designated State Unit (DSU) which is Vocational Rehabilitation. Ms. Robb asked if a workgroup was needed for that process. Mr. Rosenlund answered it depends on where they are at in the process. The first order is to get people thinking, as this process needs to get started. They will need to work in these new proposals, complete their goals and timelines, and then move on to getting the data ready for the report.  Ms. Robb clarified that when she mentioned the requirements for the proposals, they tie in directly with the 704 Report as data that needs to be collected.  Mr. Rosenlund added that if you have a proposal for SPIL Goal C.3, the council needs to show that work in the report. 

Ms. Bonie asked who is tasked with writing the 704 Report. Ms. Robb answered that staff has been done it historically. Mr. Rosenlund adds that there is a data component that matches the CILs 704 Report that ADSD has to collect and add in consumer data. He added that since the proposals that were approved today contain goals and objects, the proposal writers will need to provide info. Ms. Robb added that they will need written reports on status and processes for each of the approved proposals; they need to include timelines and outcomes.

Ms. Bonie added another agenda topic will be someone from SILC to sit on the Rehab Council. Ms. Curry announced her interest, and would like to be considered in sitting on the council. 
 
8. Confirm next meeting Date of October 13, 2016 (For Possible Action) 
 	Lisa Bonie, Chairperson

Ms. Bonie stated the next meeting is for Thursday, October 13th at 10:00 am.

9. Public Comment. (Members of the public will be invited to speak, however, no action may be taken on a matter during public comment until the matter itself has been included on an agenda as an item for possible action. Please clearly state and spell your name. Public comment may be limited to 3 minutes, per person at the discretion of the chair).

Ms. Dora Utchell stated she received a book of access tickets in May, as she is on the iPhone project, and she is paying for her own data. She left in May to get her Seeing-eye dog, and she gave her RTC/Access tickets to another person in the program as they are expensive. Her suggestion is that NNCIL create a plan of checks and balances so that if they provide tickets for users of the iPhone project, to pass those tickets on in the event the participant is not available so the tickets aren’t wasted.

No other public comment was made at this time.

10. Adjournment 
Lisa Bonie, Chairperson

Mr. Tadder moved to adjourn. Ms. Curry seconded. The meeting was adjourned at 2:44 pm

NOTE:  Items may be considered out of order.  The public body may combine two or more agenda items for consideration.  The public body may remove an item from the agenda or delay discussion relating to an item on the agenda at any time.  The public body may place reasonable restrictions on the time, place, and manner of public comments but may not restrict comments based upon viewpoint

Contacts
For additional Public Comment for the SPIL
For public comment on the State Plan for Independent Living (SPIL), please email:  nvsilc@adsd.nv.gov 

Current Independent Living Council Members
Lisa Bonie (Chairperson), Kacy Curry, Mechele Merrill, Rade Zone, Mark Tadder, Scott Youngs, Sam Lieberman, Rique Robb

NOTE:  We are pleased to make reasonable accommodations for members of the public who have disabilities and wish to attend the meeting.  If special arrangements for the meeting are necessary, please notify Tanya Keith at (775) 687-0551 as soon as possible and at least five days in advance of the meeting.  If you wish, you may email her at tanyakeith@adsd.nv.gov.  Supporting materials for this meeting are available at:  3416 Goni Road, #D-132, Carson City, NV 89706 or by contacting Tanya Keith at (775) 687-0551 or by email at tanyakeith@adsd.nv.gov. 
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