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MEETING NOTICE AND AGENDA

Name of Organization:	Nevada Statewide Independent Living Council (SILC)

Date and Time of Meeting:		August 12, 2016 @ 11:00 am.

This meeting will be a Video Conference between the following:

Reno:	 				Nevada Disability Advocacy and Law Center
					1875 Plumas St., Suite 1
					Reno, NV 89509
					775-333-7878

Las Vegas: 				Nevada Disability Advocacy and Law Center
					2820 W. Charleston Blvd., Suite 11
					Las Vegas, NV 89102
					(702) 257-8150

The meeting will be conducted by video-conference. The public may observe this meeting and provide public comment at the Reno and Las Vegas Locations.  To join this meeting by phone, dial 1-888-363-4735 then enter the Access Code 1228133 when prompted.
	______________________________

1. Welcome, Roll Call and Introductions
	Lisa Bonie, Chairperson

Members:  Rade Zone, Kacy Curry, Mark Tadder, Lisa Bonie, Scott Youngs, Rique Robb, Mechelle Merrill

Excused:  Sam Lieberman, Christi Heins-Coats

Staff: John Rosenlund, Desiree Bennett

Guests: George McKinlay, Dora Utchell, Mary Evilsizer, Kenneth Taycher, Eric Youth Facilitator 

Ms. Robb verified a quorum was present.


2. Verification of Posting
	Lisa Bonie, Chairperson

Ms. Bennett verified the posting was completed.  

Ms. Bonie stated a suggestion was made to take items seven and eight before agenda item five.  She also announced a replacement for her position needs to be selected for the Rehabilitation Council, and may be discussed under agenda Item ten.

She also stated there would be a public comment period after each item to allow context in the discussion. 

3. Public Comment. (Members of the public will be invited to speak; however, no action may be taken on a matter during public comment until the matter itself has been included on an agenda as an item for possible action. Please clearly state and spell your name. Public comment may be limited to 3 minutes, per person at the discretion of the chair).

Ms. Curry announced the National Association of Programs for Rural Independent Living (APRIL) is having a conference in Reno during October 21st, through October 24th.  She stated she would like to have SILC representation during this event and volunteered to attend. 

4. Approval of Meeting Minutes from June 20, 2016 Meeting (For Possible Action)

Lisa Bonie, Chairperson

Ms. Bonie noted some spelling and grammatical errors to be corrected.  Mr. Tadder moved to approve the minutes with changes.  Ms. Curry seconded.  Mr. Zone was absent at the June 20th Meeting, and abstained from the vote. 

5. Discuss, Review and Approve Current SPIL Goals and Objectives for FFY 16 (For Possible Action)
Lisa Bonie, Chairperson

(Attachment A) Ms. Robb spoke from a handout: State Plan for Independent Living’s (SPIL) Quick Look 2014-2016. She explained it was an older document that was previously created for the SILC. She brought it as a sample of what a matrix would look like, if the SILC wanted to make one. She compared it to the working SPIL 2014-2016 budget. It showed the goals and objectives from C and D still needed to be met, and the funds that still needed to be spent in the 2016 Budget. Ms. Bonie clarified the date of September 30th to completely expend the budget. Ms. Robb reminded that all proposals approved by the SILC will need to follow state guidelines, parameters and need to allow for bill paying procedures.

(Attachment B) The Council reviewed the Independent Living (IL) Report Spreadsheet. And confirmed Care Chest and Easter Seals grantee amount were spent properly. The remaining funds to be expended are:
· $2,731.00 in Travel
· $2,136.00 for the SILC Conference
· $40,846.64 left in Goal C: supports a State Wide Network of Centers for Independent Living (CILs).
· $18,999.00 left in Goal D: extend availability of community-based trainings for people with visual disabilities
· $9,000.00 in IL Monitor funding
Mr. Tadder asked if the conference money can be moved up to the next fiscal year. Ms. Bonie stated money cannot be transferred between fiscal years. 

Mr. Tadder inquired about any upcoming conferences. Ms. Bonie answered the APRIL Conference will be in October, and Ms. Robb advised the council to pay for registration fees for interested members during the month of September.  Mr. Rosenlund observed it would be a cost savings to the Council to send members to a locally held event, and that the SILC as an Independent Living Council; should be represented.  Ms. Robb and Mr. Rosenlund agreed that it would meet goals in both the current SPIL and the upcoming SPIL as a training opportunity. Mr. Rosenlund added that if the SILC wished to sponsor staff members from the CILs to attend the conference, it is best to use a single point person at ADSD to make those arrangements. Ms. Robb stated that Ms. Keith would be the point person for the conference arrangements, and that Ms. Bennett will be a backup contact. She advised that interested parties contact Ms. Keith at their earliest opportunity via email if they are interested in attending.

Mr. Rosenlund reminded the Council that they have the ability to change the internal budget and have some flexibility in the funding categories. He reminded the budget was revised two years ago, and initially written three years ago with the understanding things can change as the needs of the council changes.  Ms. Robb agreed, and stated that the goals and objectives to C and D can be completed with ongoing projects.

Mr. Zone asked if grant money is given out on a year to year basis. Ms. Robb answered grantees are on a two year cycle, but they must request monies with a competitive Request for Proposal (RFP) process and expend those monies each year. 

Ms. Robb clarified that the grantee funding process and the SILC budget process are completely different. She reminded the Council that decisions will need to be made within the tight timeline to move forward with both completing the goals and objectives C and D in the current SPIL, and to completely expend the monies they have available.

Mr. Zone asked what $9,153.00 of the allotted $53,000.00 for the goal C: supporting a Statewide Network of CILs was spent on. Ms. Robb answered the $9,153.00 went to the SPIL town hall meetings and the development of the new SPIL for the 2017-2019 session. She reiterated there is $40,846.00 remaining in goal C of the budget to be spent.

Ms. Bonie asked if the balance may be placed into direct service.  Mr. Rosenlund answered it would have to be reviewed. He stated currently there is $140,000.00 that has been budgeted into this three month period, along with funding from the Assistive Technology (AT) funds. Ms. Robb added that the Council can review the waiting list, and see what would align with the SPIL goals. Mr. Rosenlund clarified there isn’t anything built into a grant or a service agreement with direct services, and Aging and Disability Services Division (ADSD) distributes those funds directly.  Ms. Merrill added, that usually adding to direct services satisfies goal B1.

Mr. Youngs expressed his frustration at being in the same fiscal situation as last year. He stated he wished to support Mr. McKinlay’s suggestion of creating the three phase data system. Ms. Bonie sympathized with Mr. Youngs, and added she feels the SILC is at the tail-end of a period of disorganization. Mr. Youngs stated that the Directors of the Centers for Independent Living need to let the Council know what is needed to better assist their communities. Ms. Merrill asked for clarification on his point, if the Directors need to state their plans or needs. Mr. Youngs answered that the SILC should be identifying the most effective way to use this funding, rather than the quickest way. 

Mr. Rosenlund reminded the Council that in their current SPIL they have a goal C.4, which is data collection from information from the CILs.  It was intended to identify the needs in the community. Goal C.2 was to raise the awareness of the CILs. He asked the council if it would tie the CILs as fiscal agents and still meet the other goals. 

Ms. Evilsizer added that the SILC completed major accomplishments during the last year and the current balances are leftover funds.  She added that SNCIL is working on grants for expanding programs. In prior years her office received leftover American Recovery and Reinvestment Act of 2009 (ARRA) funding and the SILC gave small grants to the CILs to assist in grant proposals and program expansion development.

Ms. Merrill commented that while appreciating Mr. Young’s frustration, Mr. McKinlay brought forward a great idea, but it was not a proposal because it was missing key information. Ms. Curry agreed that without specific numbers and detailed information, they will not be able to complete the spending within the 30 working days left.

Ms. Robb clarified that there is a grantee process, but there isn’t enough time to complete it. It would have to be started around October or November for completion of the end of the fiscal year. Ms. Merrill asked if the only way to spend the extra money is to roll it into an existing grant, or program. Ms. Robb answered yes, because the time line is very short right now. The members discussed spending options:
· Mr. Tadder said he has been working with the results of the Reno SPIL town hall. He has developed contacts with mobility instructors for blind individuals.  His contacts are White Cane Trainers who are employed as mobility instructors with Washoe County and would like to start a program.
· He also suggested having the SILC provide a van or a bus for use in the rural areas, outside of the Washoe County primary transit provider. He said the Transportation Agency has applied for grants and funding for operational services. They would need a 50% match, with federal pass-through monies. In capital expenditures, they would need a 20/80% match, meaning the SILC would spend 20% and the transit agency would provide 80%. Currently, he noted he has been on a search with another Governor’s Council for a van that can accommodate a non-folding large wheelchair.
· Ms. Bonie said her center is looking to train blind and mobility trainers.
· Mr. Tadder suggested using the funding to purchase data plans for the blind pilot group with the NNCIL iPhone Project. Mr. Rosenlund reminded them that the council does not have a way to pay for an ongoing bill. 
· Ms. Merrill suggested that the SILC use the same tactic as Vocational Rehabilitation, which has been purchasing phone cards to be used to pay for job seeker’s cellular data plans. Participants would agree to a set amount of data usage per month and enter a contract, then use the phone cards to pay for the monthly data bill.
· Ms. Robb asked what the visually impaired iPhone training program looked like. Ms. Bonie stated; NNCIL does the administrative portion of the iPhone Project, and NCED with Mr. Youngs and Mr. McKinlay provide the technical training.
· Mr. Youngs clarified, that it is not an iPhone program, or iPhone distribution, it is an Independent Living Program for a target population, to help them achieve independence via an iPhone in their daily lives. Every Tuesday, he and Mr. McKinlay facilitate a class at the NNCIL location for the users of the program. The program falls in line with NCED’s five year plan, and has been covering the costs of Mr. Youngs and Mr. McKinlay’s time.
· Mr. Rosenlund suggested rolling the funds into the existing grant with the Nevada Assistive Technology Resource Center and their user group.  He reminded the council that there were a number of iPhone devices intended to go to Southern Nevada that have not been utilized. The funding available could be used to create a user group and supports for that usage by September 30th, 2016.
· Ms. Evilsizer proposed a Peer Mentor Volunteer training program for individuals with a disability to obtain a one year certification though SNCIL, and become a Peer Mentor, similar to what the state of Arizona uses.  She said if the SILC could see this as a benefit, she would use an estimated $1,900.00 to send two team members to Arizona for hands-on training in a train the trainer program concept.
· Ms. Evilsizer also proposed attendance to a conference at Lake Tahoe in September for Hospital Administrators at a cost of approximately $1,000.00. A large portion of the Social Workers for the State of Nevada’s Hospital system attend and it would be an ideal opportunity to educate them on the role Centers for Independent Living plays in patient discharge.
Ms. Robb reminded the group that the suggestions and proposals need to have measurable deliverables that can be completed by September 30th, 2016.

Mr. Rosenlund stated he was not sure why there is a balance in the monitoring funds, as much of the monitoring has been completed. He will review with ADSD fiscal.

Ms. Bonie suggested the Committee Members write their proposals, with a breakdown of costs and dates and turn them in to ADSD by August 16, 2016. The SILC members can review the proposals on the 18th of August and then vote on the 19th, the council would take a vote. Mr. Rosenlund suggested that the 2014-2016 SPIL Goal and Objectives C and D be included in the proposal, and how the proposal satisfies the goals of the SPIL. Mr. Rosenlund suggested the next meeting only include the proposals, a vote and an action plan. 

Ms. Curry made a motion to confirm a quorum for next Friday, August 19th, have the proposals due to Staff by August 16th, review proposals on August 18th, and have a teleconference meeting on August 19th  to vote on the proposals for the 2014-2016 SPIL goals and objectives C and D. Mr. Tadder seconded the motion. Mr. Youngs advised the council there is a Nevada Assistive Technology Council meeting on August 19th, starting at 11:00 am, with a full agenda. Mr. Rosenlund suggested the time for SILC meeting to be at 1:15 pm. Motion carried.

6. Discuss, Review and Approve Current SPIL Financials for FFY 16 (For Possible Action)
Lisa Bonie, Chairperson

Ms. Bonie, in the interest of time, opted to table this agenda item for the next meeting.

7. Program Updates, Presentations and Reports from Centers of Independent Living Directors (Information Only)
Lisa Bonie, Chairperson

Ms. Evilsizer thanked the council for the CART, and stated it is a huge help to her during meetings. She thanked the Council for past funding, and last year her center used it to increase community awareness of their services. They created two awareness campaigns and saw an increase in their numbers. The first one was a general Independent Living (IL) Campaign and the numbers increased by 30%. The second was a Visual Awareness Campaign that increased their numbers of visually impaired consumers by 33%.

She stated the funding grant awards are coming in for her center and current funding is on target.

She stated she has some ideas for the Council from what she sees in the community. The first is hospital discharge plans. Her office is researching how they can help support a smoother discharge for patients and are working on how to communicate with hospitals for the needs of the patients. The second is the victimization of individuals with disabilities. Her center has approached Las Vegas Metro Police Department (Metro). The Department is working with individuals with cognitive disabilities that may need additional support when being addressed by law enforcement. SNCIL is working to create training for both consumers and law enforcement officers.

She said the telecommunications equipment her office has been operating has been transferred fully to the Deaf and Hard of Hearing Program. SNCIL is referring consumers to their program, and providing support.

Ms. Bonie gave the Director Report for the Northern Nevada Center for Independent Living (NNCIL).  The Vision Campaign was a multi-pronged approach, with media and newspaper notes.  These were delivered to 31,000 consumers in the north and 122,000 consumers in the south. This was started at the same time as an Online Campaign.  SNCIL received 20,311 site visitors and NNCIL had 14,177 site visitors. 428 total tool kits were mailed out to eye-care professionals throughout the state. A sample tool kit can be provided if requested. 

NNCIL started the iPhone project, which was partnered with Nevada Center for Excellence in Disabilities (NCED) Assistive Technology group. This was a very small pilot program, only 12 phones were purchased; 6 phones for the north and 6 phones for the south. NNCIL held the phones until the south would be ready to start the program.  The goal of the program is to have visually impaired consumers, whom have not had the opportunity to work with smart phone technology, be trained to see if it would be of assistance to them in their daily lives. One of requirements to participate is to sign up for an Independent Living Plan and work with Mr. Youngs and McKinlay’s group at NCED, who provided technical support. NNCIL provided the administrative support.  The phones in the north were distributed in March and training took four weeks. There are currently five participants and one staff member who are learning the applications on the phones.  The results show the phones have made a difference for the users, and they wish to keep using the phones after the program ends. They continue to attend the user groups and are very excited to be a part of the program. NNCIL would like to expand the program, and use the Metal Modular Ramp Program as a model. One challenge that was not planned for are data plan subscriptions. 4 Consumers have made arrangements to handle their own data plan and one is still working it out. NNCIL took the Administrative Fees and used it to pay for the 90 days of data plans.

In general operations, NNCIL has completed the Employment Summer Camp Collaboration, and there is a video in production.  They are working with several blind community members to start building a blind living skills program with an official open house on January 27th, 2017. 

8. Program Updates, Presentations and Reports from Independent Living Network Partners (Information Only)
Lisa Bonie, Chairperson

Mr. Youngs asked a question about who are the Independent Living Network Partners of the SILC. Ms. Bonie clarified that any IL service provider who is not a CIL was a partner. Mr. Youngs suggested that the SILC reach out to potential partners to let them know they have a place to discuss programs and services.  Ms. Bonie agreed, adding a plan needs to be written to outline that. Mr. Tadder asked if the SILC needs a Memorandum of Understanding (MOU) to create a partnership. Ms. Robb said collaboration is different than an agreement, and the SILC is looking more for what the partners offer rather than building a contract. Mr. Zone agreed, saying he would like to have more information on other groups, including State Agencies who provide coordination with programs. Mr. Youngs added creating a MOU may be preferable if the SILC chooses to give funding to a partner. 

Mr. Youngs discussed the survey tools developed for the State Plan for Independent Living (SPIL) town hall meetings to gather data for the SPIL process. He stated he has been working with Mr. McKinlay to develop an outline of data collection strategies and methods to satisfy the current State Plan, Goal D1, Page 10 due in November, 2016. The SILC can use the data collected to support better services over the next three years, as outlined in the 2017-2019 State Plan. Mr. Zone asked if the data collected during the town halls was usable by the SILC. Mr. Youngs stated that it is useable but is simplistic in nature and data in greater detail would be more beneficial to the Council. Ms. Curry inquired if the SPIL data would be beneficial as a baseline. Mr. Youngs agreed..

Mr. McKinlay said the focus at this point is discovering the variety of other service needs and options available for Independent Living, and building independence. Looking across the programs that deliver medical models and advocacy programs will give needed, critical data and tools to the SILC. The council needs these tools at hand to make informed decisions and collect new, more accurate data will help predict future trends. Available data has been skewed by collection methods.  and only measures people already receiving services. It does not accurately represent the disabled populations of Nevada.

He proposed a three phase process to establishing a data collection method.

[bookmark: _GoBack]First phase would be indexing and taking inventory of service providers and ranking their programs along with the needs they see. These would be completed by: 
· CILs 
· State Agencies
· Independent Living Councils (ILCs)
Identifying the number of Nevadans who may need services would completed:
· Federal Sourced data
· State Sourced data
Second phase would be developing an inventory of consumer needs using existing baseline data and setting measures in place that help inform the SILC what data is untouched by people who have not used IL services. This will help the SILC reach into new areas.

Third phase would be modeled from the Federal Government’s Office of Disability and Employment Policy (ODEP).  This allows service providers to anticipate and identify the possible needs of providers as well as consumers who may need the services in the future.  This would measure up to 13 ‘deliverables’ and would be a multi-model survey tool, some of which are:
· Present the survey results in an accessible format at all times
· Ranking lists of unmet needs by participants and non-participants
· Deploying an accessible State IL Indicator Dashboard
· Immediate access to IL Network Partners
· Formalize outreach protocols
· Develop best practices for engaging underserved populations
· Create a list of nationally recognized IL Centers
· Service Matrix
· Sustainability Strategies
· Evaluation Models
This proposal would be part data collection, part evaluation, and part presentation of that data. 

Mr. Tadder asked about how person centered this proposal was. Mr. McKinlay answered the entire IL Philosophy is person centered, and is based on building independence. Mr. Zone stated that it’s a good idea to collect more data, but was concerned about where the funding for this would come from, and if other services and programs would be reduced or cut to fund this proposal.

9. Discussion and Review of current SILC Membership and Possible Council Elections (For Possible Action)
 
Lisa Bonie, Chairperson

Ms. Bonie, in the interest of time, opted to table this agenda item for the next meeting.

10.  Discussion and Selection of Agenda Items to be discussed at the Next Meeting (For Possible Action) 
Lisa Bonie, Chairperson
· Discussing and defining what an Independent Living Partner is, and determining qualifications to be designated a partner.
· Agenda Item six has been tabled to the next meeting
· Agenda Item nine has been tabled to the next meeting
· Selection of a SILC member to participate in the Rehabilitation Council

11. Confirm next meeting Date (For Possible Action) 
 	Lisa Bonie, Chairperson

Mr. Tadder motioned that the meeting time be adjusted to 10:00 am for the October 13, 2016 Full SILC Council Meeting. Ms. Curry seconded. Motion carried.

12. Public Comment. (Members of the public will be invited to speak, however, no action may be taken on a matter during public comment until the matter itself has been included on an agenda as an item for possible action. Please clearly state and spell your name. Public comment may be limited to 3 minutes, per person at the discretion of the chair).

Ms. Evilsizer announced the SNCIL’s Disability Day is October 15, 2016. She invited the SILC members to run a table at the event. They would pass out or gather additional survey data. She estimates between 300 to 500 individuals each year with disabilities in attendance. She discussed an email conversation with Mr. Youngs in relationship to a speaker who will hold a presentation on the IL Philosophy. She states they expect between fifty to seventy Community Partners will attend with booths during this event. Ms. Curry volunteered to attend the table. 

Ms. Dora Utchell thanked Ms. Bonie for the iPhone she has received as a participant of the iPhone Program at her center.  She explained how her previous smart phone was stolen and she was unable to replace it due to cost. She also thanked Mr. Youngs and Mr. McKinlay for the training she has received. She suggested perhaps purchasing more Excel/Spreadsheet applications for the iPhone program, as well as folding canes. She recalled when she required a cane, they would always break and the NFB gave her a free cane, but they did not fold which was a safety hazard for those who ride buses and attend classes with her. She also suggested that NNCIL consider a life skills class for not just those who are not blind, but including independent living classes for those who are in wheelchairs, as well as parenting classes for those who are expecting new children.  She suggested NNCIL to consider finding funding or working with the State of Nevada for sensitivity training for their front desk staff. She has gone into several offices where they would not allow her seeing-eye dog into the office.

She also announced she was able to apply for the SILC, Nevada Commission on Services for Persons with Disabilities (CSPD) and the CSPD Subcommittee on Communications Services for Person Who are Deaf or Hard of Hearing and People with Speech Disabilities (SOCS) and was pleased to find all of their online applications accessible.

Mr. Zone commented that perhaps the Council could do some sort of promotional advertisement to support the Statewide Network of CILs.

No other public comments were made.

13. Adjournment 
Lisa Bonie, Chairperson

Ms. Bonie adjourned the meeting at 1:33 pm.

NOTE:  Items may be considered out of order.  The public body may combine two or more agenda items for consideration.  The public body may remove an item from the agenda or delay discussion relating to an item on the agenda at any time.  The public body may place reasonable restrictions on the time, place, and manner of public comments but may not restrict comments based upon viewpoint

Contacts
For additional Public Comment for the SPIL
For public comment on the State Plan for Independent Living (SPIL), please email:  nvsilc@adsd.nv.gov 

Current Independent Living Council Members
Lisa Bonie (Chairperson), Kacy Curry, Mechele Merrill, Rade Zone, Mark Tadder, Scott Youngs, Sam Lieberman, Rique Robb

NOTE:  We are pleased to make reasonable accommodations for members of the public who have disabilities and wish to attend the meeting.  If special arrangements for the meeting are necessary, please notify Tanya Keith at (775) 687-0551 as soon as possible and at least five days in advance of the meeting.  If you wish, you may email her at tanyakeith@adsd.nv.gov.  Supporting materials for this meeting are available at:  3416 Goni Road, #D-132, Carson City, NV 89706 or by contacting Tanya Keith at (775) 687-0551 or by email at tanyakeith@adsd.nv.gov. 
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