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Nevada Department of Veterans Services

Veterans In Care (VIC)

Overview:

The purpose of this concept paper is to infroduce a new initiative of the Nevada
Department of Veterans Services (NDVS), "Veterans In Care", rolling out in the
summer of 2016. However, before introducing "VIC" it is worth revisiting the
history of caring for veterans and taking a step back in fime to the inception of
NDVS (formerly the Office of Veterans Services), to just share historical
department information.

The commitment of supporting veterans actually began in 1636, with the Pilgrims
of Plymouth passing a law to ensure disabled soldiers would be supported by
the colony, and spans many years of programs and services for our veterans.
(See attachment #1, Culture of Caring".)

The Nevada Department of Veterans Services (NDVS) was established in 1943
and titled "Nevada Office of Veterans Service Commissioner" with a Veteran
Services Officer to serve those 12,080 who served during WWII. (See attachment
#2,"A Trip Back in Time".) Over the past 73 years the Department has
undergone tremendous growth (see atfachment #3, NDVS Mission Expansion"),
and during 2015 Nevada Governor Sandoval declared the commitment to
have Nevada be the "Most Veteran Friendly State in the Nation".

The outreach and program expansions of the NDVS are now set o serve the
nearly 300,000 veterans in our state, with many programs and services (see NDVS
Program Chart, attachment #4). The NDVS Vision, Mission and focus remains
the same for all programs and services (see atfachment #5), and on a yearly
basis new initiatives are discovered, developed, and deployed.

History of Care Facilities in Nevada:

In 2003, the Nevada State Veterans Home in Boulder City was established to
provide long term care services, therapy and support to our aging and
wounded warriors, creating a home of "culture and caring" specific to veterans,
spouses and gold star parents of veterans. This home typifies the valuable
environment of military culture and camaraderie for those who served our
country. NDVS submitted a grant request to the Veterans Administration in 2006
for a second home in northern Nevada and was approved, pending the
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required state match. This state match was met in 2015, once again with the
blessing of the Nevada State Legislature, Governor Sandoval and Veterans
groups and organizations. It will be constructed once the Congressional
appropriation is available in the State Veterans Home program of the Federall
VA budget.

While waiting the opportunity to build the home in the north, it became evident
to NDVS that we likely have many veterans in care facilities and settings
throughout the state, who have not had the recognition or benefits that would
be initiated in a designated "Veterans Home". It raised the question....how
many veterans do we not know about and how can we reach out to locate
them?

Credtion of "Veterans In Care"- VIC:

The newly established "Veterans In Care" (VIC) initiative was launched in May of
2016, with the mission to reach out to all skilled care facilities (SNF), residential
care/assisted living facilities (RCF/AL) and outreach to over 400 providers in the
state. The next step will be to contact community based care (CBC) service
facilities and programs to locate our veterans needing and receiving care and
services. This will allow NDVS to collect data that had not been researched
before. A letter was sent to all licensed administrators of SNF and RCF/AL
facilities in Nevada, requesting information on the location of our veterans in
their facilities, how many are receiving benefits and how many are enrolled in
the VA medical center system. We are continuing to reach out to providers to
assure we have a broad response.

The vision of VIC at this ime encompasses three (3) components: Benefits and
Programs; Veteran Culture Education and Training; and Quality of Life
Recognition and Communication.

Benefits and Programs:

A primary goal is fo advise and educate veterans and their family of potentially
untapped Federal VA benefits for which they might be eligible. Eligibility
requirements have changed over the years and many of our aging veterans do
not realize they may be eligible for benefits not previously accessible. This
outreach involves our Nevada Veteran Advocates (NVA) and our Veterans
Service Officers (VSO) of the Veterans Advocacy & Support Teams (VAST). The
VSO of the NDVS are specialists in evaluating, educating and assisting our
veterans and their family members, at no cost to the veteran.
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Ceremonies and recognition will span beyond the fraditional Veteran's Day and
Memorial Day holidays, with the engagement of veteran volunteer groups,
schools with ROTC programs and other volunteers to support special events in
facilities that request such programs.

Outreach Overview Summary:
The VIC program has a potential of working with 849 community facility partners,
each facility type identified in the Division of Public and Behavioral Health
licensure data base noted below:

e Skilled Nursing Facilities-45

e Residential Facilities for Groups/Assisted Living Facilities-361

e Adult Day Care Facilities-21

e Rural Hospital Distinct Part SNF-11

e Hospice Facilities-4

e Hospice Agencies-61

e Personal Care Agencies-189

e Home Health Agencies-157

Program support staff will:

e Develop and maintain the location and contact list of all community
based care facilities

e Coordinate participation of facilities in VIC

e Schedule VSO and NVA visits for education and claim applications

e Prepare recognition certificates for all veterans residing in the facilities
that respond

o Coordinate recognition events

e Manage meeting schedules and calendars between the department
and providers for services and events

e Prepare and distribute the VIC newsletter to veterans in facilities

e Coordinate interagency meetings for the NDVS and community partners

e Coordinate and work with volunteers and other NDVS support staff to
assure program goals are met for benefit assistance, education and
recognition for our veterans

To Date:

The elements of VIC are ambitious and timely. Preliminary data as of July 1st,
2016 has found a response from just 51 facilities that identified 687 veterans in
community care settings. The goal is to ensure that all veterans, no matter where
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they live receive support, information and recognition. We anticipate the
discovery of up to 5000 veterans that we may have not reached before. As the
VIC program expands, the reach will include veterans receiving care and
services through Hospice, Home Health, Personal Care Agencies, Adult Day
Care Centers and many other community partners.

NDVS has expanded multi agency outreach and support for our veterans in
care beyond what was initially anficipated with regard to the State veteran's
homes and other health and wellness programs. NDVS is honored to be
expanding health and wellness initiatives to locate, support and recognize our
veterans in community living settings, and to serve those professionals caring for
our veterans.

For more information contact:

Wendy Simons, Deputy Director of Health and Wellness Division, NDVS
simonsw@veterans.nv.gov

Connie Johnson, Project Manager, VIC
johnsonc@veterans.nv.gov
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