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Minutes 

Name of Organization:		Nevada Commission on Aging
					(Nevada Revised Statute [NRS] 427A.034)

Date and Time of Meeting:		September 23, 2013
					9:30 a.m.

Location:				Aging and Disability Services Division
					3416 Goni Road, Suite D-132
					Carson City, NV  89706
	
		


1. Call to Order/Roll Call
Jane Gruner, Administrator, ADSD

Ms. Gruner called the meeting to order at 9:30 a.m.

Members Present: Stavros Anthony, Jane Gruner, Senator Manendo, Lisa Krasner, Minddie Lloyd, Bonnie Weber, Patsy Waits, John Thurman, Maria Dent, Edrie LaVoie, John Rice, Lee Drizin, Connie McMullen

Excused Members:  Mike Willden

Guests: Sue Rhodes (Clark County Social Services), Kristen Coulombe (Legislative Counsel Bureau) 

Staff Present: Dale Ann Luzzi, Sally Ramm

1. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item.)

No public comments.





1. Approval of the Minutes from the July 24, 2013 Meeting (For Possible Action)
Jane Gruner, Administrator, ADSD

Connie McMullen made a motion to approve the minutes as written. John Thurman seconded the motion. The motion passed. 

1. Welcoming Remarks and Introduction of New Members
Jane Gruner, Administrator, ADSD

Jane Gruner welcomed and thanked everyone for attending the meeting. Ms. Gruner first welcomed John Thurman back as a newly reappointed member of the commission. She then introduced Minddie Lloyd, who joins the commission from the Las Vegas area. She is the Judicial Executive Assistant to the Honorable William “Bill” Kephart. Ms. Lloyd joins the commission after serving on many  boards and commissions. Connie McMullen has also been appointed to the COA. She brings with her background from 1993 when she purchased Senior Spectrum magazine. In 1995, she was appointed by the Reno City Council as a volunteer ombudsman. She was then appointed to the task force for the Strategic Plan for Seniors where she now serves as chairperson of the committee. She has served on many transportation boards and commissions. She would like to see the COA  have more strength and more of a presence at the legislature, and have more input on  legislation regarding  seniors. She went on to say that she thinks  senior services are vastly under budgeted. Next, Ms. Gruner introduced Lee Drizen. Mr. Drizen told the commission that he is an attorney in Las Vegas specializing in guardianship issues. For about the last five years he has been doing specialized training on the exploitation of seniors in and around Clark County. 

1. Administrator’s Report
Jane Gruner, Administrator, ADSD

· Update the Commission on Activities and Developments in the Division Since Last Commission on Aging (COA) Meeting
· Ms. Gruner thanked John Thurman for volunteering to be the COA representative on GMAC. 
· Peter Reid has been appointed as the new director of the Sanford Center. 
· The Alzheimer’s task force has been assigned to ADSD. Mike Willden will appoint the committee members. The first meeting will be in late October. If you or anyone you know is interested in volunteering for the task force, please contact Jane Gruner. 
· The Silver Haired Legislation Forum has requested any ideas from COA that will help move the agenda forward for seniors. This will be an agenda item at the next meeting. If you have any ideas please send them to Ms. Gruner so she can have staff start to work on them. 
· ADSD is participating in the Washoe County strategic plan development for aging services. This will support the collaboration between the county and the state as we move forward planning for seniors. 
The ADSD steering committee, which was made up of 17 stakeholders from around the state, along with the facilitator, has completed the first segment of the strategic plan.
· Critical Issue 1- Accountability- Making sure outcomes are measureable, qualify the cost savings, who and how we are going to serve people, and we have data to support that. 
· Critical Issue 2- Standardizing the system of care- making it family centered, having access and making sure the community is aware of the services that are available, looking at the transition point within our services and identify and map these processes within our system so they are seamless from one program to another. 
· Critical Issue 3- Collaborations across programs is essential.  Identifying the services a person may be asking for and providing information on services they may not be aware of and may need. We will be doing cross training for our providers to build and strengthen our work force. 
· Critical Issue 4- Resource Development- promoting the development of resources such as specialty providers, housing issues, transportation, education, case management, and different types of specialty care. These services focus on the consumer living in their community.   
Going forward the next steps are town hall meetings and a electronic survey. The next piece will be coming out at the end of October. Commissioner Weber asked if legislators and county commissioners will be invited to attend the town hall meetings. Ms. Gruner said yes and that there should probably be an announcement in the paper. Jane Gruner also said the more feedback that is received, the better the strategic plan will be. 
· ADSD will be hosting their first statewide conference in Las Vegas this week on Wednesday and Thursday. The conference will have break out sessions on current ADSD programs along with programs that merged with ADSD. The name of the conference is Mission: Possible. 
· Update from the National Home and Community Based Care Conference – Jane attended the National Association of States United for Aging and Disabilities (NASUAD) annual meeting last week in Washington DC. Overall, the conference was great. As the Affordable Care Act (ACA) is implemented, it was good to learn that seniors who are currently on Medicare do not have to do anything to continue their health care. NASUAD launched an initiative promoting donating an hour of your time to volunteer with a senior. Ms. Gruner shared with the committee several of the postcard sized mailers received. She has ordered more and will distribute them to COA members when she receives them. The link is www.giveitbacktoasenior.org  
The other initative NASUAD introduced was “Aging in America- We Can Do Better,” a large tri-fold pamphlet describes what is happening with the federal government and aging and why the aging network is so concerned. Ms. Gruner said the pamphlet would be a great tool to share with community members, legislators and constituents.  Ms. Gruner will be sending them out to COA members as soon as she gets them. 

· Budget Update – Ms. Gruner stated that non-defense discretionary spending is continuing to decline. These funds are  from the federal government fund senior programs. A continuing resolution has to pass by September 30 in order for government to continue to operate. One house passed a continuing resolution but it eliminated the ACA, which means it’s not very likely it will pass through the senate.  ADSD is waiting to hear since ACA is essential to our services. The message that Ms. Gruner got from the conference was that we need to let our state and federal legislators know that this is essential for our seniors. Another important issue for ADSD is the reauthorization of the Older Americans Act (OAA), which lapsed in 2011. The OAA is in force but the reauthorization is essential so that additions can be made. The OAA recognizes the role of state agencies that are planning for social and physical needs of older Americans. The priority is to secure federal investment, to build capacity of state agencies to meet the needs of older individuals their families and caregivers, increase the flexibility of administering these programs, incorporating person centered language, objectives and goals, improving community  preparedness  for the aging population. Going forward there are going to be significantly more seniors than there are today. One of the goals for reauthorization is to preserve the flexibility and strengthen the aging networks’ role in building capacity within our community, coordinate and provide home and community based services so people can age in place, promote evidence based disease prevention all without adding unfunded mandates. Going forward we already know there are not enough funds in this act. ADSD now just has to wait for the current legislators to pass the reauthorization. 

1. Update, Discussion and Possible Recommendations on How Nevada Will Implement Sequestration and the Effects on Nevada’s Senior Programs (For Possible Action)

Ms. Gruner informed the commissioners that last year was the first year of sequestration. The passage of the budget control act of 2011 was an effort to reduce the county’s growing federal deficit. First, the budget control act recreated spending caps for all discretion programs through 2021, if it is not over turned before then. This includes all the funds for OAA. Seventy percent of the reductions were program cuts and thirty percent were revenue increases. Part of the reason for these lopsided percentages was there was not much “public outcry.” The effects are approximately five percent reduction to all ADSD programs. Every year of sequestration will see more reduction to programs. This will hit hard in Nevada since many of the programs are federally funded. Nutrition was hit especially hard since that one meal a day may be the only meal a senior eats all day.

Ms. Gruner opened the floor up for discussion from commissioners on the effects of sequestration in their counties and any ideas they have to assist seniors as we go forward with sequestration. Ms. LaVoie started the discussion by saying she would like to see COA as a group develop a message that could be carried forward by grantees to the community and board of commissioners. Edrie LaVoie went on to say that senior centers are not mandated but that they are essential. When commissioners look at their budgets, they look at funding mandated services. The message could say in part that if Commissioners continue to cut funding to senior centers budgets, we as a state are going to pay on the opposite end for the institutional care. We need to make an effort to educate our commissioners of the value of senior centers. John Rice said he seconds Ms. LaVoie’s comments. He was recently at an Elko County rural providers meeting and funding was stated as a problem everywhere. He went on to say that it was a problem in Elko not only with the tight budgets but priorities are in other areas. He said he thinks it would be extremely helpful to appear in front of the county commissioners with our concerns. He then said that it would also help to have others from the state appear before the county commissioners to get the message out. Connie McMullen asked Washoe County Commissioner Weber, who is a member of Nevada Association of Counties (NAOC), what they were doing.  She said at the association’s recent meeting that there was a break out session on aging. Commissioner Weber said that she was going to contact Jeff Fontaine, NAOC president, and see if it is possible to have a video conference for county commissioners to participate in and educate them on the issues. She went on to say that she thinks all the commissioners need to contact their congressional leaders and let them know how this is effecting their communities.  Ms. Weber is part of a delegation heading to Washington DC at the end of October and Ms. Gruner will provide Commissioner Weber with information to take with her. Commissioner Rice said the Great Basin Community College system also has video conferencing recourses available. Ms. Gruner told the commissioners that the effects of sequestration would hit harder in 2014 because ADSD was able to hold some funding to use in 2013 but those funds will not be available in 2014. Anything we can do as a commission will be very beneficial for our seniors. Ms. LaVoie wanted to thank Commissioner Weber for her suggestion to have the information passed on to all commissioners and not those just on the NACO board. She went on to suggest again that a message needs to be developed and it needs to be ramped up. She added if you have a representative from COA, along with representatives from ADSD that would carry a very strong message. We need to get a message and a strategy together to start budget talks for 2014. Connie McMullen ended the discussion by asking Commissioner Weber to follow up with Mr. Fontaine so we can move the message forward to both the local and the national leaders. Lee Drizen asked if in developing the message, COA has the ability to quantify what we think the effects of sequestration are. He thinks hearing the actual number of seniors that are effected would have a greater impact. Ms. Gruner said that ADSD would be able to get the real life numbers of individuals who will not receive services due to the cuts, put a face with the numbers. Mr. Drizen asked if ADSD knows what programs are going to be effected and how much. Ms. Gruner said that Congress has to come up with a continuing resolution before we know the actual percentages. Edrie LaVoie made a motion to authorize ADSD to move forward with a plan to educate the board of County Commissioners on the potential impact of sequestration. Maria Dent seconded the motion. Ms. Gruner asked for discussion.  Commissioner Weber said she had already sent Mr. Fontaine an email.  Commissioner Waits asked if it was possible to actually go to all seventeen counties and present the message. Edrie LaVoie amended her motion to include any strategies including presenting at all seventeen board of commissioner meetings. This needs to be a combined effort between ADSD, COA and the local stakeholders.  The motion passed. Ms. Gruner said that ADSD would get busy on creating a message and a plan. Commissioner Weber added that it is imperative to get on the county commissioners agenda and to figure out the logistics of attending the meetings. 

1. Discussion and Possible Determination of Issues and Agenda Items to be Considered or Deliberated at Future Meetings (For Possible Action)

Ms. Gruner told the Commissioners to email her with any items they would like added on the agenda (jgruner@adsd.nv.gov) at least two weeks before the next scheduled meeting. Edrie LaVoie asked if the implementation of sequestration and the effects on Nevada’s senior program could be a standing agenda item. 

1. Report from the Senior Services Strategic Plan Accountably (SPAC) Subcommittee
Connie McMullen, Subcommittee Chair

Connie McMullen told the commissioners that she and Sue Rhodes, Vice Chair of the SPAC, participated in the ADSD integration meetings. The subcommittee had a telephone meeting on September 18. Charles Perry joined the call and told the committee that he is now heading up the Perry Foundation. The foundation is training nursing homes’ staff. He also discussed with the committee the latest media reports regarding the F Nevada received for nursing home care. Mr. Perry is going to attend the next SPAC meeting, along with Daniel Matthias, to give a more detailed report. Ms. McMullen also wanted to bring to the commissioners’ attention the budget figures that were in attachment A of the handouts from the last meeting. There is a large disparity in the financing that is being put forth toward senior programs. Ms. McMullen went on to say that we need to do a better job and that she wants to make this a priority. She said that once they hear the report from Charles Perry it may be something that she would like presented at a COA meeting.  

1. Report from the Legislative Subcommittee
Jeff Klein, Chair

Sally Ramm gave the update from the legislative subcommittee. At their last meeting, they elected Jeff Klein to continue as chair and Diane Ross as co-chair. The primary discussion during the meeting was how the committee could build relationships with legislators. At their next meeting on October 29, they will continue the discussion on ways to build the relationships and what action they will take. 

1. Report from the NRS 439 Subcommittee
Edrie LaVoie Chair 

	The NRS 439 Subcommittee is a result of the SB 421 committee from the 2011 
Legislative session. This requires ADSD to submit a report to the Director’s office bi-annually with recommendations for the allocation of funds from the Fund for a Healthy Nevada. The first report was submitted in June 2012 and the next report is due in June 2014. They had their first meeting last week and identified some existing venues that will be used to gather information and analyze the priorities for the funds. The subcommittee will also use the 2013 Independent Living Grant report to gather information. The subcommittee is also proposing to add two questions to the survey that ADSD is developing regarding the integration. Ms. LaVoie also asked if there are any COA members, or if they know of anyone, who would be interested in helping prepare the report. 
	
1. Report from the Bylaws Subcommittee 
 Subcommittee Chair

	Sally Ramm said the first meeting of the subcommittee is scheduled for 
October 21 at 1:30 p.m. 

1. Schedule Date of Next Meeting (For Possible Action)
Jane Gruner, Administrator, ADSD

After a short discussion the committee decided to have COA meetings on the third Monday, every other month. Connie McMullen made the motion and John Thurman seconded the motion. The motion passed. 






1. Consider Agenda Items for Next Meeting (For Possible Action)
Jane Gruner, Administrator, ADSD

· Connie McMullen would like to hear from Health Care Quality and Compliance regarding what has happened over the past two years that Nevada received and F in nursing home ratings. 
· Sally Ramm asked to have the subcommittee reports as a standing agenda item. 
· Commissioners Waits asked for the dates of the town hall meetings. Ms. Gruner said that they would be the end of October, early November. Ms. Gruner will send the schedule out as soon as she has it.  
· Connie McMullen asked if there was going to be enough material on the ADSD integration to have that as an agenda item. Jane said she would provide an update. Ms. Gruner said this would be on the agenda. 

1. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item.)

No public comments

1. Adjournment
The meeting adjourned at 10:43 am. 

NOTE:  Items may be considered out of order.  The public body may combine two or more agenda items for consideration.  The public body may remove an item from the agenda or delay discussion relating to an item on the agenda at any time.  The public body may place reasonable restrictions on the time, place, and manner of public comments but may not restrict comments based upon viewpoint.
	________________________
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