Assistive Technology for Independent Living (AT/IL) Goals & Objectives
	GOAL #1 :  Expand the AT/IL program funding base.

	RATIONALE: Budget deficits are across all agencies in Nevada, additional funding for the AT/IL is needed to expand the program’s funding base.  Grantees must be committed to pursue opportunities to improve consumer services.

	OBJECTIVE 1a: Apply for at least two (2) grants per year to supplement state funded consumer services. (match is not required, however highly encouraged to extend funding for consumer services)

	OBJECTIVE 1b:  Develop and maintain a “Donate-Back” agreement between the program and program beneficiaries to donate AT equipment back to the program when no longer needed.  This would take the form of a written agreement between the recipient and organization; when practical, a label on the item provided asking that the item be returned if no longer needed.  

	OBJECTIVE 1c: Maintain collaboration with existing community service organizations that offer equipment loan and recycling programs and, whenever possible, connect AT/IL applicants with those programs.  


	GOAL #2 :  Continue to operate the AT/IL program using the infrastructure mandated by the Aging and Disability Services Division.

	RATIONALE:  Grantee will use the existing AT/IL program database developed by ADSD as well as track Information and Referral provided as and AT/IL program.   

	OBJECTIVE 2a:  Support ADSD’s operational infrastructure by actively participating in any program development changes.  

	OBJECTIVE 2b:  Provide documentation, reports and financial invoices in a timely manner.  This includes submitting monthly grant draw forms by the 15th of the following month, and quarterly e-mail updates on the objectives in this proposal that are not captured by the ADSD data system.


	GOAL #3 :  Provide professional assistance and support to all program applicants, vendors and volunteers :

	RATIONALE:  Grantee employees must treat all program applicants, volunteers and vendors in a professional manner. We regard individuals regardless of the severity of their disabilities, with dignity and respect.

	OBJECTIVE 3a:  All consumers receiving services, non deceased, will be provided a Client Survey at the time of closure.  To ensure the consumers know the importance of the survey the Case Manager will explain to the client the importance of the confidential survey.  All surveys are to be provided with a prepaid return envelope from ADSD with a closure letter.  At least 50% of the consumers must reply to the customer satisfaction survey. Grantee is responsible to ensure that 90% of surveyed clients rate the service as excellent or very good.

	OBJECTIVE 3b:  To ensure competitive bidding, during the year the Grantee will make a broad-based efforts to research and recruit new vendors & contractors for home modifications, vehicle modifications, and other Assistive Technology.


	GOAL #4:  The AT/IL program will create an outreach plan to target underserved populations.  Primarily Children Under 18, Hispanic/Latino, and Rural areas.  

	RATIONALE:  Internal statistics compiled show underserved populations for Children 18 and Under, Hispanic/Latino, and Rural areas.



	OBJECTIVE 4a: Conduct outreach concentrating on the underserved populations throughout the grantees area of service.

	OBJECTIVE 4b:  Grantee must provide a written outreach plan within 3 months of starting the program; updated at least annually, targeting populations that have not been adequately reached in the prior year.  The provider must also specifically document all outreach efforts to include: date and time(s), provider staff involved, location of the event (if applicable), type of mass media used (if applicable), number of people reached, a copy of any materials or messages distributed, and a very brief narrative of the outreach effort and its outcomes.


	OBJECTIVE 4c:  Grantee must specifically document all outreach efforts to include: date and time(s), provider staff involved, location of the event (if applicable), type of mass media used (if applicable), number of people reached, a copy of any materials or messages distributed, and a very brief narrative of the outreach effort and its outcomes.


	GOAL #5:    The AT/IL program will aim to reach as many consumers as possible through alternative channels.

	RATIONALE :  Grantee can improve in offering to various disability organizations the benefits and offerings of the AT/IL program. 

	OBJECTIVE 5a:  Grantee will provide AT/IL Program information to a minimum of 210 individuals in southern Nevada and 90 individuals in northern Nevada per year.

	OBJECTIVE 5b: Grantee will conduct at least eight (8) in-service trainings at support agencies such as: local MS Support Group, Nevada Parents Encouraging Parents (NVPEP), Muscular Dystrophy Association, United Cerebral Palsy, Post Polio Support Group, Department of Veteran Affairs, American Cancer Society, and ALS of Nevada per year.  

And will: collaborate with organizations such as Rebuilding Together, Las Vegas Residential Rehabilitation Program, NNCIL Sparks Reno Home Mod, The Continuum.  (These programs offer minor home modifications to qualified individuals), and continue to participate in exhibits, health fairs, and disability awareness events.

	OBJECTIVE 5c: Grantee will provide in-service trainings to a minimum of ten (10) disability service agencies, including but not limited to: rehabilitation hospitals, hospital discharge planners, and non-profit agencies.

	OBJECTIVE 5d: Develop a monthly best practices teleconference with the ADSD.  


	GOAL #6:    The AT/IL program will work to streamline consumer services and ensure cases are progressing as funding is available.

	RATIONALE :  Grantee case coordination and management is key to ensuring consumer’s goals are being accomplished timely and efficiently.  A well developed Plan with the consumer is essential to a successful outcome. 

	OBJECTIVE 6a: Grantee will maintain staff (IL Specialists/Coordinators) qualified and experienced in assisting the consumer to develop IL Goals and IL Plans.  Consumers will have direct control on what goals are most important to them and will be provided with information necessary to make informed choice based on resources available to reach those goals.  

	OBJECTIVE 6b:  Grantee will ensure all necessary documentation is provided before the application, plan of service, or waiver of plan is completed. 

	OBJECTIVE 6c:  Policies and Procedures must be adhered to at all times.  In cases were recipient circumstances merit a possible waiver of policies or procedures, the ILP Manager must be consulted before action is taken.  

	OBJECTIVE 6d:  Grantee must identify consumers that are high risk of institutionalization or institutionalized based on the consumer’s abilities, inabilities, and resources available to them.  Cases for these individuals must be prioritized. 

	OBJECTIVE 6e: Grantee will follow direction from the AT/IL Program manager at ADSD throughout the year regarding funding availability of non prioritized AT/IL cases.  Based on direct service funding available the Grantee will be given direction on waitlist of statewide cases by Plan Date, or in cases of a plan waiver the Eligibility date, to be Active.  Remaining consumers will be Waitlisted if services cannot be coordinated through other resources.  Grantee is expected to move forward with all goals on Active cases until completion of services.  This objective is dependent on funding being available and exceptions can be made if funding is not available. 

	OBJECTIVE 6f.  Grantee will assist consumers to obtain quotes when necessary from at minimum of 3 vendors if possible.  All quotes will be sent to the ADSD AT/IL Program manager with a detailed case note detailing justification for the services, any relevant details regarding the quotes (e.g. consumer preference, vendors that did not meet with the consumer, scopes of work that are not consistent with other vendors) and IL Coordinators recommendations.  

	OBJECTIVE 6g.  Grantee will maintain contact within Policy for Active and Waitlisted IL cases.  Grantee will maintain follow up with consumers with active cases at least every 10 working days to ensure the services are moving forward.  Waitlisted consumers will receive follow up at least every 30 days.  If consumer phone or email contact is disconnected or no response is returned see IL Policies Section 17. 

	OBJECTIVE 6h.  All consumers will receive follow-up contact when all goals have been addressed and/or completed.  Case manager or staff will review the consumer goals and ensure that they agree that the goals have been completed or declined.  The case manger will ensure that the end case rating based on a 1 – 10 scale is completed.  All closure date will be forwarded to the ADSD AT/IL Program manager within 10 working days of final closure.

	OBJECTIVE 6i:  When information is requested by ADSD, written or verbally, the Grantee will ensure a response will be provided within  4 working days of the request.   

	OBJECTIVE 6j:  Grantee will fully cooperate and participate in the Annual Monitor Review for each fiscal year, which reports on consumer interviews, the Grantee’s performance and makes recommendations for improvement.  The Annual Monitor Review must be reviewed and signed by the agency’s executive director, the chairman of its governing board, and the lead staff person responsible for daily operations of the AT/IL Program.  The signed monitor must be returned to ADSD.


Authorized Signature:_______________________________  Date:___________

