2021-2023 State Plan Outline
Goal 1: Improve Access to Independent Living Supports and
Services.

Objective 1A: Provide support for new community services and services
with the highest need throughout the State.

Objective 1B: Provide support to the Centers for Independent Living for
new and ongoing services.

Goal 2: Improve Awareness of Independent Living Network
and Philosophy.

Objective 2A: Establish a statewide, unified Independent Living message
and a formal presentation to be offered to our network of partners.

Objective 2B: Collaborate with community partners regarding legislative
iIssues for disability and IL philosophy education and outreach.

Objective 2C: Develop a youth presence in the IL Network.

Objective 2D: Utilize the new Nevada SILC website to promote the IL
Philosophy and share IL news on a monthly basis.

Goal 3: Improve the Effectiveness and Efficiency of the
Independent Living Network.

Objective 3A: SILC members and Executive Team will attend trainings and
conferences to improve processes.

Objective 3B: The SILC will develop a resource development plan.



Obijective 1A Indicators:

Fund at least one competitive subgrant for services needed each
year. — Grantees will provide the SILC with a quarterly report.

Provide ongoing support for the State-funded Independent Living
Program. — IL Program Progress report will be shared annually or

more often if services and/or service providers change.

Objective 1B Indicators:

Provide supplemental funding for proposed and approved services. —
ClLs will provide a bi-annual report to the SILC for all supported
activities and annually for all other notable CIL activities throughout
the year.

The IL Network will collaborate with community partners to facilitate a
plan for disaster and emergency preparation statewide during the

second year.

Objective 2A Indicators:

The SILC will create a presentation that encompasses a unified IL
message by the end of the first year.

The SILC will provide this presentation to the network of partners by
the end of the second year.

The SILC will present this as a training at National Conference

Workshops during the third year.



Objective 2B Indicators:

The SILC will establish formal collaborations with the Commission on
Services for Persons with Disabilities and the Governor’s Council on
Developmental Disabilities to address education and outreach
regarding disability legislation issues in Nevada by the end of the first

year.

Obijective 2C Indicators:

Add policies that incorporate youth involvement in Council activities,
including defining SILC youth membership by the end of the first year.
Establish at least one youth scholarship program that allows at least
one youth to attend APRIL each year.

Collaborate with the CILs to establish youth participation in IL

activities within the IL Network by the end of the third year.

Objective 2D Indicators:

The website will be updated monthly with news and new information
regarding IL.

The website will be used to promote IL Services throughout the State
by advertising partners and providing educational articles and links to

resources on our platform.

Obijective 3A Indicators:

All new SILC members will attend at least one SILC Congress to

learn member roles and responsibilities during their first term.



The SILC Chair and Executive Director will attend at least one
conference workshop or training, bringing a summary report back to

the full Council.

Obijective 3B Indicators:

The Nevada SILC will research other SILCs’ resource development
plans and compile a list of ideas to adopt based on feasibility in the
first year.

A resource development plan will be completed and ready to be
implemented by the end of the current SPIL, utilizing consultants
and/or a contracted expert to assist in achieving an optimal result.
The SILC will continuously evaluate the data collected in the newly
established data hub to improve the quality of the data parameters
and increase community partner participation by at least 20% each

year to build strong community ties and more shared resources.
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