NEVADA AGING & DISABILITY SERVICES DIVISION

Olmstead Planning Steering Committee Meeting #3

March 24, 2023 | 10:00 am to 12:00 pm

This meeting will be hosted virtually via Zoom. Please use the following link to access this meeting:
ADSD Olmstead Planning Steering Committee Meeting Zoom Link
If you need to join by phone, please dial 1-253-215-8782 and use the following
meeting ID: 86037522106 and passcode: 455953

Objectives
e Review, discuss and modify components of ADSD Olmstead Plan
e Review and discuss input received through consumer workshops
e Review status report and discuss how Steering Committee members will share

information and encourage engagement from interested organizations and individuals
throughout planning process

Agenda

Timing Item

10:00 am Welcome, Introductions, and Agenda Review

10:15am Review ADSD Olmstead Plan Content
e Review and finalize “Having a Strategic Orientation” Section of the ADSD Olmstead
Plan
e Review introductory portion of “Understanding the Current Reality” Section of Plan,
specifically the graphic depicting target population for Olmstead Plan
11:00 am Review and Discuss input received through Community Workshops
e Review information collected from people with lived experiences and providers, calling
out themes heard across the state
e |dentify any additional questions to explore during last virtual community workshop
11:40 pm Key Person Interviews
e Provide status report on number of interviews scheduled or conducted to date
e |dentify remaining individuals who should be interviewed

11:50 ADSD Olmstead Status Report
e Review status report and identify any modifications to information provided
e Discuss how Steering Committee will use reports to engage interested individuals

11:45 pm Wrap Up and Next Steps
e Finalize systems description component of Olmstead Plan
e Complete key person Interviews
e Draft questions and facilitate final community workshop

We strive to host an inclusive and accessible meeting. Accessible materials will be distributed to
participants in advance, and live captioning will be provided during the event. If you have questions
about the accessibility of our presentation, or want to request accommodations, please reach out to Lisa
Watson by emailing Iwatson@socialent.com or via phone by calling 559-362-6558.
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NEVADA AGING & DISABILITY SERVICES DIVISION

Timeline of Project

NOVEMBER 2022

e Collect initial service system descriptions and contact information for Core Team and
Steering Committee members

e Establish Olmstead Plan report template

e Schedule, plan, and facilitate Core Team and Steering Committee kick-off meetings

DECEMBER 2022

e Gather data about the number of individuals with a disability and/or functional
limitation in the state of Nevada

e Develop webpage to host all documents and steering committee meetings as well as
serve as a mechanism for ongoing public input

e Meet with ADSD to understand status of 2016 plan components and considerations

e Plan and outreach for study session on the Olmstead Decision and ADSD scope of
authority for Steering Committee members and other interested individuals

e Document “Setting the Stage” section of Olmstead Plan

JANUARY 2023

e Gather ADSD service system data to understand what home and community-based
services are offered and how many people access those services. Also collect data on
the number of people served in congregate care settings.

e Host study session on the Olmstead decision and ADSD scope of authority for Steering
Committee members and other Interested individuals

e Finalize approach to data collection with key person(s) engagement

e Document “Having a Strategic Orientation” section of Olmstead Plan

e Schedule, plan, and facilitate Steering Committee meeting: Review/revise vision, and
guiding principles, finalize approach to key person interviews and consumer workshops

e Coordinate logistics for consumer workshops

FEBRUARY 2023

e Continue gathering ADSD service system data, reaching out to the Nevada State office of
Analytics for support

e Core Team and Steering Committee to conduct outreach for consumer workshop
participation

e Finalize list of key people to interview (20 interviews to take place)

e Facilitate consumer workshops in Reno, Fallon, Winnemucca, Elko, Mesquite, Pahrump

e Document portions of “Understanding the Current Reality” section of Olmstead Plan
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NEVADA AGING & DISABILITY SERVICES DIVISION

Timeline of Project

MARCH 2023
e Facilitate consumer workshops in Las Vegas as well as two virtual workshops
e Schedule/conduct key person interviews (20 interviews to take place)

e Analyze and document ADSD service system descriptions and data on people served

e Summarize consumer workshop information collected

e Schedule, plan, and facilitate Steering Committee meeting: Review ADSD service
systems descriptions, consumer workshop information and status of efforts taken
regarding 2016 DHHS Olmstead Plan

APRIL 2023
e Summarize key person interview data
e Analyze and summarize all data (state systems info, consumer workshops, key person
inputs and efforts taken since previous Olmstead Plan development) collected to
understand the current situation facing individuals with a disability and their options for
living in a setting of their choice

e Schedule, plan, and facilitate Steering Committee meeting: Review and modify ADSD

Service Systems Description” and “Assets and Gaps in Care” section of Olmstead Plan.
Review and discuss status of efforts taken regarding 2016 Olmstead Plan

May 2023
e Draft critical issues based on gaps in care identified by Steering Committee

e Meet with ADSD Core Team to ensure critical issues drafted can be addressed within
ADSD authority

e Schedule, plan, and facilitate Steering Committee meeting: Draft critical issues that
should be addressed within Olmstead Plan

JUNE 2023
e Document “Critical Issues” section of Olmstead Plan
e Research best practices and other state approaches to critical issues identified
e Schedule, plan, and facilitate Steering Committee meeting: Finalize critical issues and
draft goals, objectives and strategies to address them.
e Draft components of “A Plan for the Future” section of Olmstead Plan

JuLy 2023

e Schedule, plan, and facilitate Steering Committee meeting: Finalize goals, objectives
and strategies that address critical issues as well as timing of efforts
e Finalize “A Plan for the Future” section of Olmstead Plan
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NEVADA AGING & DISABILITY SERVICES DIVISION

Timeline of Project

AuGuUsT 2023

e Schedule, plan, and facilitate Steering Committee meeting: Establish accountability
framework for Olmstead Plan

e Document Being “Accountable for Change” section of Olmstead Plan as well as all other
remaining components of Plan (methods, executive summary, appendix)

SEPTEMBER 2023

e Schedule, plan, and facilitate Steering Committee meeting: Review complete draft of
Olmstead Plan

e Finalize draft plan and publicly distribute

e Schedule and plan for public presentations of draft plan

OcTOBER 2023
e Conduct presentations/public input sessions for Olmstead Plan

e Summarize public comments
e Schedule, plan, and facilitate Steering Committee meeting: Present public comments
and identify modifications to plan

e Finalize Olmstead Plan and distribute to ADSD and Steering Committee
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